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Objective:  Oracle project manager or functional consultant position which leverages my experience with Oracle Financials, Sarbanes-Oxley 404 compliance, Oracle Projects solutions, and international business experience in Europe, Asia and South America.
Mr. Kirch has over seventeen years experience in the management, design, development, and implementation of information management systems.  He has experience in the implementation of Oracle Financials, Manufacturing, Human Resources, Projects, and Distribution modules, and SAP FI/CO and BW modules, as well as in Strategic Planning, Business Process Reengineering (BPR), Activity Based Management (ABM), and all areas of financial systems analysis and design.  A Certified Public Accountant (CPA) with an MBA in International Business, Mr. Kirch speaks Spanish, Portuguese, and some French and German, and has worked in Europe, Asia, the Middle East, and South America.  He has served as an officer on several professional accounting organizations, including the DC Institute of CPAs where he was the Chairman of the Washington, D.C. International Business Committee and the Miami-based Latin American CFO Forum, composed of 50 CFOs, Controllers and other finance professionals from the Latin American headquarters of Fortune 500 companies with Latin American headquarters in South Florida.  While a Practice Manager at Oracle, Mr. Kirch headed project teams composed of 50 client employees and Oracle consultants, managed  10 ‘Oracle One’ employees, and made numerous presentations to Boards of Directors of Fortune 500 companies.

Work History

Paul Kirch, Inc., Managing Principal, January, 2005 - present
KLA-Tencor, Senior Manager, Information Technology, April, 2003 – December, 2004
Independent Oracle Applications Contractor, October 2001 – April, 2003

Ariba, Product Manager, Globalization, January, 2000 – October, 2001

Oracle Corporation, Practice Manager, January, 1995 – July, 1999

Coopers & Lybrand.  Manager.  January, 1992 – January, 1995

Andersen Consulting.  Senior Analyst.  May, 1988 - December, 1991 

Mr. Kirch has experience working in the following industries:
- High Tech, including software, hardware, and semiconductors  

- Petroleum, Oil & Gas, and Oil Transportation

- Pharmaceuticals and Health Care




- Transportation (Ports and Railroads)

In addition, Mr. Kirch has worked on Oracle and/or SAP projects in the following countries:

(      Brazil

Spain

(   Mexico

Netherlands

Taiwan
· Israel

France

(   United Kingdom
The Czech Republic
China (PRC)
Independent Consulting Project Experience 

· NextWave Wireless LLC.  San Diego, California.  (September- December, 2005).  Oracle 11.5.10 General Ledger and Accounts Payable Functional Analyst.  Developed Chart of Accounts, allowing NextWave to merge five acquired companies onto a common Oracle Financials platform.  Developed Multi-org structure, Shared Service Center framework, Sarbanes-Oxley toolkit Implemented GL, PO, iProcurement and Accounts Payables.  Developed workshops to present new Chart of Accounts to company Controllers.  Oracle AIM deliverables.
· FEI Company.  Portland, Oregon.  (January – September, 2005).  Oracle 11.5.10 International Requirements Functional Analyst for General Ledger, Accounts Payable Purchasing and Accounts Receivables.  Developed high level Multi-org design for $500 million semiconductor equipment manufacturer for worldwide implementation of the full suite of Oracle Financials, Manufacturing and Distribution modules to 40 countries around the world.  Led customer workshops on Multi-org design, including intercompany flows, legal and operating structure, statutory and U.S. GAAP reporting and end-customer and intercompany invoicing and payments processing.  Developed deliverables, including Current State Model, Gap Analysis, future flows and accounting analysis for client.  Implemented European VAT solution using Oracle’s Advanced Tax Engine; implemented solution to address FEI's intercompany requirements using Oracle’s Shipping Networks and International Relations functionality.
· KLA-Tencor.  San Jose, California.  (April, 2003 – December, 2004).    Project manager on project to migrate from Oracle 10.7 and Oracle 11.5.8 to SAP 4.7 Enterprise (Unicode).  Management responsibility including working with KLA-Tencor affiliate offices in Singapore, Taiwan, China, Japan and the European Community and managing a team of 5-10 Oracle and SAP consultants (offshore and on-shore) to design and develop migration scripts, perform SAP configuration assignments, implement interface between SAP and Sabrix Tax package, develop project plan, project proposal, and bank interfaces.  First global implementation of Sabrix Tax software and Citibank Citibank Global Payments platform.  As lead analyst on Sabrix implementation project, responsible for defining transeditor rule sets, loading Sales/ Use Tax Rates and VAT tables, defining Sabrix jurisdiction codes to SAP and managing deliverables.  Also, managed KLA-Tencor’s Sarbanes-Oxley 404 and SoD compliance projects.
· Cisco Systems.  San Jose, California.  (January – April, 2003). Senior-level consultant role for 3 months on CMC/ BV 2.0 project.  Tasked with determining flow, accounting for international transactions between Cisco Systems US and international affiliates and with planning for BV 2.0 project, which envisioned moving data servers and inventory ownership from Cisco Systems US to Cisco Systems Netherlands.  Developed project plan, investigated issues, and participated in tax minimization strategy formulation with tax department.
· Leroy Merlin.  Sao Paulo, Brazil.  (September – December, 2002).  Project lead on gap analysis of Leroy Merlin business practices to Oracle 11i functionality for all Oracle Financials modules (GL, AR, AP, PO, FA, Cash Management, Integrated Receiving, AX, Multi-org) for worldwide rollout of Oracle Financials project.  Designed future purchasing processes, identified gaps, estimated organizational impact of Oracle 11i implementation on business for French household consumer-goods company.  Tasks included an analysis of Brazilian fiscal requirements and statutory reporting tools, bordero payments process and subsystem interface design.

· General Electric, Aircraft Engines and Power Systems divisions.  Queretaro, Mexico and Cincinnati, Ohio.  (March - September, 2002). Program Manager on pilot project for worldwide globalization project.  Implemented Oracle 11.03 GL, AP, and FA at GE Aircraft Engines Mexican subsidiary, CIAT, in Queretaro, Mexico.  Mexican GAAP to US GAAP adjustments and revaluations, translations and consolidations.  Managed team of 3, developed project plan, defined weekly tasks, set up Primary and MRC SoB.  Separately, responsible for advising on GE future Oracle 11i upgrade strategy and migration to a single global instance of Oracle Financial applications.  Reduced monthly time to close from 600 hours to 3 hours (GE estimates).
· Silicon Graphics International, Inc.  Mountain View, California.  (January – March, 2002). Global Accounting Engine (AX) and Multiple Reporting Currencies (MRC) specialist on 3-month project to review decisions made in GL, AR and AX modules during upgrade from Oracle 10.7 to Oracle 11i (Oracle 11.5.3/11.5.7) and validate MRC, Manufacturing (including Advanced Pricing and Scheduling APS), and AX setups.  Role consisted of project planning, issues management, and troubleshooting setup issues in Oracle 11i and working with SGI functional/technical leads and business process owners to identify corrective options and implement agreed-upon solution.  

· Pfizer, Inc.  New York, New York. (October – December, 2001).  Manager on 3-month project to migrate to ARISg event management application and implement Oracle Clinical application.   Developed communications and education plan for the ARISg project, implemented Clarify for use as an issues tracking/management tool.  Developed process flow diagrams for use in validating and re-defining Case Review.  Worked with ARISg implementation team to resolve business issues around FDA statutory reports during the ARISg implementation.  Managed user acceptance test development and execution.   

· Ariba, Inc.  Sunnyvale, California.  (January – October, 2001). Globalization Product Manager, Ariba Buyer 7.5 eProcurement and Travel & Expense (T&E) modules.   Developed features/functions for Ariba Buyer 7.5, defined language and character sets to be supported in the application.  Managed visits by major clients, including ExxonMobil and Sony, to the Ariba Executive Briefing Center.  Developed T&E new functionality to address issues related to travel in European countries.  Developed functional specifications and managed product introduction of Ariba’s Euro functionality.   Worked with QA team in developing test plans using Mercury Interactive products.  

· Club Med., Inc.  Paris, France and Rio de Janeiro, Brazil.  (1999-2000). Hands-on Program Manager on Brazilian implementation of Oracle Financials and Distribution modules (version 11.03 during worldwide rollout of Oracle applications.  Responsible for all phases of contract negotiation, program management, and implementation for Brazilian rollout of Oracle Financials (Release 11.03) for six months for Club Med in Paris, France and Rio de Janeiro, Brazil.  Led client team in analyzing Brazilian localizations against functional requirements and implementing GL, AP, and PO modules with localizations to meet Brazilian statutory ICMS (VAT) tax and legal requirements.  Set up Oracle’s Global Accounting Engine (AX) for Club Med’s Brazilian operations and MRC (Multiple Reporting Currencies) for the Euro, Brazilian Real, and U.S. dollar. 
Oracle Consulting Project Experience 1995-2000 
 Comverse Technologies.  Tel Aviv, Israel and Boston, Massachusetts.  Hands-on Project Manager on a two-site, trans-Atlantic implementation of the full suite of Oracle Manufacturing and Financial applications (version 11.03) at a $1 billion, Fortune 500 telecommunications company based in the United States with R&D facilities in Israel.   Project scope includes Israeli localizations (VAT tax, GL Indexation, MRC Multiple Reporting Currencies, Withholding Tax) and Hebrew character set.  Managed project team of approximately 50 people  Activities included developing presentations to client management, mentoring staff, and managing project execution to completion.  Modules implemented included: General Ledger (GL), Accounts Payable (AP), Human Resources (HR), Payroll, Purchasing (PO), eProcurement, Order Management (OM), WIP, BOM, ENG, Product Configurator, Advanced Pricing (QP), Advance Pricing and Scheduling (APS), and iStore.   Also responsible for managing and executing QA and testing efforts using Mercury Interactive products in preparation for “go live.”
 CSX Corporation.  Jacksonville, Florida.  Project Manager and Procurement Track Lead on a project to implement Oracle Financials (version 10.7, GUI) at a $14 billion, Fortune 100 Transportation Company.  Managed team of 10 Oracle consultants in 9-month implementation of the full suite of Oracle Financial modules, Oracle HR, Oracle Payroll, as well as Oracle AP, Purchasing, Project Accounting, and EDI Gateway modules, and web applications.  As project manager, activities: presentations to client management, project plan development, hands-on consulting in AP and PO.  Supervised staff of 10 consultants.  As procurement team lead activities included: redesigning all Purchasing- and Accounts Payable-related processes, designing custom modifications to Oracle’s Purchasing module, and evaluating the use of Oracle’s EDI gateway product as a fit to the client’s electronic commerce needs. 
 Unifi, Inc.  Greensboro, North Carolina.  Accounts Receivable Functional Track Lead and Manufacturing Team Coordinator on a project to implement Oracle Financials (version 10.5, character) at $1.3 billion textile manufacturer.  Project required team to develop separate VAT tax calculator engine to enable Oracle AR to accommodate both sales and VAT taxes simultaneously.  Activities included: redesigning all AR-related financial processes, designing custom modifications to Oracle’s Account Receivable module, and leading team through AR design workshops.  Major outputs included: A/R Oracle setups,  “to be” process flow diagrams, training programs, presentations, and design documents. 
 Seagate Software, Inc.  Cupertino, California.  Financial Track lead on a project to implement Oracle Financials (version 10.6, including multi-org functionality) at $300 million Software Company. Project included establishing shared service centers for the client’s three geographically dispersed subsidiaries.  Activities included: documenting existing process flows, redesigning financial processes and designing “to be” process flows, and leading focus groups in setting system parameters.   Responsible for GL, Order Entry, Accounts Receivables, Accounts Payables modules.
 Pemex Petroquimica.  Coatzacoalcos, Mexico.  Consultant on a large implementation project of Oracle Financials (version 9.4.2) the petrochemical division of the state oil company of Mexico.  Mr. Kirch was responsible for leading a team through the design of a major segment of the General Ledger module for this $5 billion division.  Later, Mr. Kirch managed the integration of a custom-developed billing system to Oracle’s Accounts Receivable modules and provided recommendations on financial organizational design during the business process reengineering portion of the project. Key engagement outputs included: financial policies and procedures manual, A/R and G/L Oracle setups, organizational charts, process flow diagrams, user training and data migration strategy.

Education 

Executive MBA course, “Global Supply Chain Management,” Stanford University, Palo Alto, California

MBA, in International Finance from The George Washington University in Washington, D.C.
BA. In Economics from Dartmouth College in Hanover, New Hampshire.  High Honors at graduation.

Certified Public Accountant (CPA), licensed in the State of Maryland

Post-graduate Certificate in European Union Law and Economics.  (Classes included EU tax theory and EU institutions).  University of Coimbra, Portugal.  Completed Masters-level course with Highest Honors.

Certified Oracle 11i Financial Applications specialist; certified Oracle 8i/9i database administrator
Member of Project Management Institute; PMP in process.

Certified Financial Analyst (CFA) in process.  Candidate for Level I CFA.
Cisco Certified Network Associate (CCNA), Cisco Certified Network Professional (CCNP) in process

Affiliations

Member of the American Institute of Certified Public Accountants.  (AICPA). 

Past Committee Chairman of the International Business Committee of the D.C. Institute of CPAs, and Founder of the Latin American CFO Forum in Miami, Florida. 

Foreign Languages
Fluent in Spanish and Portuguese, some French and German.  Currently studying Mandarin Chinese.
Technical Background:
BUP and Waterfall Design Methodology.  Java (J2EE), XML, Object Oriented Design (OOD), UML and Rational Rose, Oracle 8i/9i database knowledge, Unix 6.x, Sun Solaris, Microsoft IIE and BEA Weblogic, Oracle Financials, Distribution and Manufacturing Applications (GL, AP, PO, AR, OM, COST, INV, Oracle Workflow Manager, iStore, iProcurement, Oracle Time & Labor (OTL), Oracle Project Billing, Project Costing, Project Resources,  Microsoft Project.  Knowledge of multiple implementation methodologies including Method/1 and Oracle AIM.
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