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About Project Partners, LLC

? Founded in 1997 by former chief architect of 
Oracle Projects 

? Former Oracle developers, consultants, support 
technicians and marketing personnel

?

? ~175 successful customers

? Expert services

? Products to extend Oracle’s solutions



Our Services

? Implementation
? Full Projects Suite
? Financials & Projects

? Extensions
? Library of proven successes for E&C, Govt

Contractors, Prof Services industries
? Conversions
? Upgrades
? Training
? Premium Support 



Our Products

? OP3
? Pre-packaged bi-directional integration between 

Primavera and Oracle Projects
? Used by TKCC USACE, Iraq PCO, Bollinger Shipyards 

and more… .

? Project Information Center (PIC)
? Custom Dashboards and Reporting
? Invoice Consolidation and Printing
? Used by KCI, DAI, ASRC, Abt Associates and more…



Then… .      .… Project Accounting

Collect 
and 

Manage
Costs

Time & Expense

Material Costs

Supplier Invoices

Commitments Cross-Charge

Manage to Budget

Accrue Revenue

Capitalize AssetsAllocations

Invoice Customer



OLD Forms Based UI … …

Used by Project Accountants



& Now… ..       With 11.5.10.FP.M… ..

? Oracle Projects Family Pack M (11.5.10.M)
? Released May 2005
? Brings Projects into the Front Office
? Completely new functionality in HTML UI 
? Used by Project Managers and Team Members

? Planning – Workplan, B&F, Staffing Plans
? Execution – Issue& Change Management, Progress
? Monitor – Project Performance, Exceptions, Status
? Organizational – Portfolio Analysis



Planning the Project

Create
Workplan

Staff
Project
Team

Create
Budget

Define Work
Breakdown 
Structure

Define 
Deliverables

Develop 
Workplan 
Schedule

Assign 
Resources

Define 
Dependencies

Assign
Known 

Resources

• Assign named 
people to team

• Obtain approval for 
provisional 
assignments(PJR)

Review 
Resource
Usage on
Workplan

• Review aggregate 
need for resources 
based on workplan 
resource 
assignments

Project Team 
Assigned, 

Review 
Timeline

Staff 
Resources

Requirements

• Search resource 
pool, manage 
candidates, assign 
resource resources 
to open reqts (PJR)

Create
Resource 

Requirements

• For unknown 
resources, 
create resource 
requirements to 
be staffed

Generate 
Budget

• Generate based 
on Workplan 
Resources or 
Project Team 
Reqmts/Asgmts

Define
Financial

Breakdown 
Structure

• Define tracking of 
financials for the 
project in financial 
breakdown structure

• Can be shared with 
WBS, or separate

Adjust 
Budget

• Adjust/override 
generated lines

• Add contingency & 
other manual amts

• Plan in multiple 
currencies

• Define task details
• Sequence tasks in 

hierarchy

• Define outputs, 
such as 
items,documents, 
etc.

• Assign labor and 
non-labor resources 
to tasks

• Identify dates, 
effort/quantity

• Define task 
dependencies

• Integrate with 3rd

party scheduling 
tool (ie. MSP) to 
schedule workplan

Submit
& Approve 

Budget

• Submit budget 
for approval

Review 
Workplan 

Costs

• Review cost impact of 
resources on workplan

• Review by WBS or 
Resource Breakdown 
Structure

Publish 
Workplan

• Automatically notify 
all team members 
of published 
workplan



Executing & Controlling the Project

Collect
Progress

Manage
Issues &
Changes

Create &
Update

Forecast

Enter 
Deliverables 

Progress

Enter 
Progress 

Against Tasks

Review 
Progress 

Against WBS

Review 
Progress for 

Task

Capture 
Changes

Track & 
Resolve 
Issues

• Automatically 
implement 
cost/revenue impact 
to financial plan

Update 
Schedule

Update 
Workplan 

Based on ETC

Review 
Forecast

Generate 
Forecast

• Automatically 
generated from 
multiple sources to 
derive ETC

• Override system-
generated forecast

• Enter time, actuals 
against tasks, ETC 
or estimated dates

• Enter or process 
actual costs for non-
labor resources

Submit & 
Approve 
Forecast

Update
Schedule

Update Team 
Schedules

Re-publish 
Workplan

• Enter % complete, 
date, status, etc.

• Report completion of 
actions against 
deliverable

• Review progress for 
task, deliverables, 
work qty’s

• Override derived 
progress

• Roll progress up all 
tasks of the WBS

• Override progress 
number at any level 
of WBS

• Apply latest 
progress to new 
workplan version

• Use MSP to update 
task dates

• Push info back into 
Oracle for further 
analysis and 
planning

• Based on new task 
dates, extend resource 
assignment duration, 
request new resources, 
or reassign tasks

• Review forecasts 
and do mass 
adjustments by RBS 
or WBS

• Compare different 
versions

• Submit 
forecast for 
approval

• Automatically notify 
all team members 
of revised schedule 
and forecast

• Improved UI to 
manage project 
issues



Managing Project Performance

Monitor
Performance

Review 
Detailed 
Project 

Performance

Review Overall 
KPI’s

Monitor 
Exceptions

Review Key 
Performance 

Areas

Send Status 
Reports

• Review total 
project costs, 
revenues, effort, 
billing, earned 
value

• Review traffic light 
indicators for 
overall exceptions

• Review by task in 
financial breakdown 
structure, resource 
in RBS, period, etc.

• Drill down to 
transaction level for 
costs

• Set up and review 
performance 
scores

• Set up thresholds 
for exceptions

• Configure e-mail 
notifications for 
exceptions

• Publish status 
report including 
performance 
information



User Defined Attributes (UDAs)

? What are these?
? Pros and Cons
? Setup Procedures



UDAs – What are these?

? DFFs on Steroids
? Unlimited
? Many Records of data against a Single 

Project/Task
? e.g. Multiple Products, Funding Sources, etc

? Displayed as Standard Project/Task Setup
? Provide for a function (via button or link) for 

validations / processing



UDAs – Some Issues to be aware of

? Only available with the new HTML module 
– Project Management

? UDA Screens – a little clumsy
? No provision for Scrolling – causing “Fat”

Records due to record wrapping
? No Sorts or Searches within UDAs
? Need Triggers to disable Delete actions

? Only for Project & Task entities at this time



UDAs – Setup Procedures

? Define Value Sets for Fields you need
? Define Attribute Groups
? Define Attribute Functions

? Write custom code to perform validations / processing
? Register code with function

? Assign Attribute Groups / Functions to Project & 
Task Types / Classification Category & Code



UDAs – Setup Procedures

? Projects Super User Responsibility



UDAs – Setup Procedures

? Attribute Value Sets



UDAs – Setup Procedures

? Attribute Functions



UDAs – Setup Procedures

? Attribute Groups



UDAs – Setup Procedures

? Attribute Context



UDAs – Setup Procedures

? UDAs in Project Setup



User Defined Attributes (UDAs)

? Intended Uses
? Real-Life Examples



UDAs – Intended Uses

When UDAs were being designed…
? Listing of all Items used on an ETO Project
? Capture Objectives and Scope and items 

for the projects
? Capture External and Internal Contract Ts 

& Cs
? Capture Risk Items and Mitigations



UDAs – Real Life Example 1
Project Approval Hierarchy

? Professional Services Company – Needs to 
implement Approval Rules that change 
frequently
? Practice Manager,
? Sales Manager – for certain types of project
? Finance – if certain criteria are met
? Legal
? Operations – if certain criteria are met
? Senior Management



UDAs – Real Life Example 1
Project Approval Hierarchy
? Approvers in each group above depends on 

functional area, region, products included.
? Sr. Management Approval needed based

? Total Proposal Amount over a Limit
? Labor Margins under a limit
? Cumulative Margin under a limit
? Other Significant Risks identified by Proposal 

Team
? Track State of Proposal in Approval Hierarchy



UDAs – Real Life Example 1
Project Approval Hierarchy
? Cannot Hardcode in Workflow due to frequent 

changes in criteria
? Custom Tables need Custom Screens for data 

maintenance
? Solution – UDAs

? Dummy Lookup Template (end dated)
? UDAs for each criteria group
? Generic Workflow that determines Approvers based 

on criteria and populates “Approval List UDA”on 
Project

? Approval Status for each Approving Group



UDAs – Real Life Example 1
Project Approval Hierarchy

? Approval Groups and Statuses (Lookup Template)



UDAs – Real Life Example 1
Project Approval Hierarchy
? Approval Matrix (Lookup Template)



UDAs – Real Life Example 1
Project Approval Hierarchy
? Group Approvers (Lookup Template)



UDAs – Real Life Example 1
Project Approval Hierarchy

? Additional Approval Criteria (Projects)



UDAs – Real Life Example 1
Project Approval Hierarchy

? Approval Sequence (Lookup Template & Projects)



UDAs – Real Life Example 2
Funding Sources and Allocation

? Professional Services Company
? Requirement: Project Proposal Team 

maintains Contract information 
(Agreements and Funding)

? Issue: Agreements/Funding Maintenance 
not available in HTML (accessible to 
PMs/Sales)

? Solution - UDAs



UDAs – Real Life Example 2
Funding Sources and Allocation

? Funding Sources



UDAs – Real Life Example 2
Funding Sources and Allocation

? Funding Allocation (Project)

Custom Function



UDAs – Summary

Unlimited Possibilities

Happy Customizations...



Project Partners Happenings at OOW 06

? Visit us at Booth# 2610 for Implementation 
Services and Product Demonstrations

? KCI Technologies and Oracle Project Costing

? Tuesday 10/26, 1:45 PM; MW-3006
? The Role of Project Management in Achieving 

Predictive Service Execution in Professional Services
? Wed 10/27, 4:00 PM; Marriot – Salon 1

? Integrating Workplan Resources to Resource 
Management and Financial Plans
? Thu 10/28, 2:00 PM; Marriot – Salon 1



Global Users. Global Solutions.Global Users. Global Solutions.

Oracle Applications Users GroupOracle Applications Users Group
(OAUG)(OAUG)

••THE users group for all Oracle ETHE users group for all Oracle E--Business Suite, PeopleSoft, Business Suite, PeopleSoft, 
Siebel, Oracle Retail and Portal Software customersSiebel, Oracle Retail and Portal Software customers

••Networking opportunities with over 100,000 members worldwideNetworking opportunities with over 100,000 members worldwide

••Over 20,000 available white papers in the online OAUG Over 20,000 available white papers in the online OAUG 
Conference Paper DatabaseConference Paper Database

••FREE online training every Tuesday for OAUG membersFREE online training every Tuesday for OAUG members

••Introductory FREE Web membership Introductory FREE Web membership –– sign up during Oracle sign up during Oracle 
OpenWorld in the Oracle Users Group PavilionOpenWorld in the Oracle Users Group Pavilion

••Learn more about the OAUG in the Oracle Users Group Pavilion, Learn more about the OAUG in the Oracle Users Group Pavilion, 
Moscone West, Lobby Level 2Moscone West, Lobby Level 2



For More Information

www.projectp.com

Project Partners, LLC
Phone: 650.712.6200 

Email:  info@projectp.com


