ﬁ Project Partners.

The Experts in Oracle Projects SN

User Defined Attributes (UDA):

The Magic Bullet for
Customizing Oracle Projects

Presented by Neerg Garg

Vice President, Consulting Services



About Project Partners, LLC

~ Founded in 1997 by former chief architect of
Oracle Projects

-~ Former Oracle developers, consultants, support
technicians and marketing personnel

ZB ORCLe il
-~ ~175 successful customers
-~ EXpert services

« Products to extend Oracle’s solutions
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Our Services

- Implementation

- Full Projects Suite
-~ Financials & Projects
-~ EXxtensions

~ Library of proven successes for E&C, Gowvt
Contractors, Prof Services industries

-~ Conversions

-~ Upgrades

- Training

~ Premium Support

ﬁ Project Partners.



Our Products

- OP3

- Pre-packaged bi-directional integration between
Primavera and Oracle Projects

~ Used by TKCC USACE, Irag PCO, Bollinger Shipyards
and more....

- Project Information Center (PIC)

-~ Custom Dashboards and Reporting
- Invoice Consolidation and Printing
-~ Used by KCI, DAI, ASRC, Abt Associates and more...
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Then.... ....Project Accounting
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& Now..... With 11.5.10.FP.M.....

- Oracle Projects Family Pack M (11.5.10.M)

- Released May 2005
- Brings Projects into the Front Office
- Completely new functionality in HTML Ul

- Used by Project Managers and Team Members
- Planning — Workplan, B&F, Staffing Plans
-~ Execution — Issue& Change Management, Progress
- Monitor — Project Performance, Exceptions, Status
- Organizational — Portfolio Analysis
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Planning the Project

!H‘

"
Create + Define outputs, * Define task detaills * Define task_ * Assign labor and * Integrate with. 31 « Review cost impact of
such as » Sequence tasks in dependencies non-labor resources party scheduling resources on workplan
Workplan  jtems,documents, hierarchy to tasks tool (ie. MSP) to « Review by WBS or
etc. * Identify dates, schedule workplan Resource Breakdown
eﬁorthuantlty Structure

[
1

Staff * Review aggregate  + Assigh named * For unknown * Search resource
Project need for resources people to team resources, pool, manage
Team based on workplan < Obtain approval for create resource candidates, assign
resource provisional requirements to resource resources
assignments assignments(PJR) be staffed to open reqts (PJR)

« Define tracking of

Create financials for the * Generate based * Adjust/override » Submit budget « Automatically notify
L : on Workplan generated lines for approval all team members
Budget project in financial ) .
breakdown structure Resources or » Add contingency & of published
Project Team other manual amts workplan

» Can be shared with

WBS, or separate Regmts/Asgmts * Plan in multiple

currencies




Executing & Controlling the Project

B |
iy iy Yy Sy

Collect  Enter time, actuals * Enter % complete, ¢ Review progress for ¢ Roll progress up all
Progress against tasks, ETC  date, status, etc. task, deliverables,  tasks of the WBS
or estimated dates « Report completion of work gty’'s  Override progress
* Enter or process actions against * Override derived number at any level
actual costs for non- deliverable progress of WBS

labor resources

e L
@ "'f';-,:p
/ Manage
Issues & ° Improved Ulto < Automatically Update °* Apply latest » Use MSP to update  Based on new task
j i to new task dates dates, extend resource
Chanaes manage project implement . progress . | _ S, :
9 issues cost/revenue impact Schedule workplan version * Push info back into  assignment duration,
to financial plan Oracle for further request new resources,
analysis and or reassign tasks
planning
Create & _ _
Update ° Automatlgaflly * Re(\jngw forecasts « Submit « Automatically notify
Forecast generated from and do mass forecast for all team members
multiple sources to adjustments by RBS approval of revised schedule
derive ETC or WBS

and forecast

» Override system-  « Compare different
generated forecast  versions




Managing Project Performance

2

Monitor » Review total * Review by taskin  « Set up and review < Set up thresholds » Publish status
Performance project costs, financial breakdown performance for exceptions report including
revenues, effort, structure, resource scores » Configure e-mail performance
billing, earned in RBS, period, etc. notifications for information
value * Drill down to exceptions
* Review traffic light transaction level for
indicators for costs

overall exceptions
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User Defined Attributes (UDAS)

«\What are these?
« Pros and Cons
-~ Setup Procedures



UDAs — What are these?

« DFFs on Steroids

- Unlimited

-~ Many Records of data against a Single
Project/Task

- e.g. Multiple Products, Funding Sources, etc
-~ Displayed as Standard Project/Task Setup

-~ Provide for a function (via button or link) for
validations / processing
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UDASs — Some Issues to be aware of

= Only available with the new HTML module
— Project Management

- UDA Screens — a little clumsy

- No provision for Scrolling — causing “Fat”
Records due to record wrapping

-~ No Sorts or Searches within UDASs
- Need Triggers to disable Delete actions
= Only for Project & Task entities at this time

ﬁ Project Partners.



UDAs — Setup Procedures

-~ Define Value Sets for Fields you need
-~ Define Attribute Groups

- Define Attribute Functions

-~ Write custom code to perform validations / processing
- Register code with function

- Assign Attribute Groups / Functions to Project &
Task Types / Classification Category & Code
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UDAs — Setup Procedures

-~ Projects Super User Responsibility

Projects: Setup
[E] Advertisement Bules
=] Attribute Contexts
=] Attribute Functions
5] Attribute Groups
5] Attribute Yalue Sets
R = P B AR
=] Current Reporting Period
5| Custom Measures
=] Deliverable Types
[=] Financial Plan Types
5] Gantt Sections
5] Key Performance Area Scoring Rules
ley Pedormance Areas
Litecycles
Microsoft Froject Integration Installation
Croanization Hole Mapping
Urganization Holes

Fage Layouts
r Ferormance Fules
E Project Fa: unicrs.




UDAs — Setup Procedures

- Attribute Value Sets
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UDAs — Setup Procedures

- Attribute Functions

Function Details

EBasic Information

Imernal Bamea
Display Mame
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& Hrompl Apphcaton Progeels

= Prompt Mezsage Mames  Mairan Agreements

[ izmle

Copreairies Promegt Fusetion
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UDAs — Setup Procedures

- Attribute

Groups

Home Logowt Preferences Help Personalize Page

Search: Aftribute Groups =
Attribute Group Details

Internal Mame
Display Mame
Description

APPROVAL_MATRIX
Approval Matrix
Approval Matrix

Multi-Row  Yes
Artributes
Select Object: (_Delete )
Select All | Select Mane
Data

Select Sequence Internal Mame Display Name Type

1 T¥PE Type Char

2 APPROYER_GROLUP Approver Group Char

3 REWEMUE_MIM Revenue Mumber

Ilinimum
4 REWEMUE_ A Revenue Mumber

ooo o oo ooo

O

10 ENGAGERMEMNT

Select Object: (_Delete )

Where Used
Name
P& Setup

LABOR_MARGIM

Maximurm

Labor Margin Mumber
Under

G THIRD _PARTY_MaARGIN 3rd Part Mumber

Margin Under

COMBIMNE_MARGIM Combine Margin Mumber
CONTRACT_PROJECT Contract Project Char
INDIRECT_PROEJCT Dverhead Char

Project
About this Char
engagernent

Data Level
Project

Home | Logout

Display

As Value Set Name
Text Field MCA_APP_TYPE

Text Field MCA_APP_GROUP

Text Field MMCA,

Text Field MCA

Text Field MCA_PERCEMT

Text Field MCA _PERCEMNT

Text Field MCA_PERCEMNT

Checkbox EGO_YES MO

Checkbox EGO_YES_ MO

Checkbox EGO_YES MO

Enabled
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Help | Personalize Page

FUMD_ARMOUMNT Mo
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Update |

Maintain Unigue Key | | Add Aftribute )

1-10 » | Mext 10 =

Part of
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Key Enabled Required Indexed Column Edit
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Yes Yes Mo Y es C_EXT_ATTR2 &
Yes  No  CgEetely aprpr e
Yes Ma Ma N_EXT_ATTR2
Mo Yes Mo Mo M_EXT _ATTR3 f
Mo Yes Mo Mo M_EXT _ATTR4 j
Mo Yes Mo Mo N_EXT_ATTRS &
Mo Yes Mo Mo C_EXT_ATTRS &
Mo Yes Mo Mo C_EXT_ATTR4 j
Mo ¥es Mo Mo

Display Pages
Approval Matrix

C_EXT_ATTRS

1-10 w | PMext 10 =
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UDAs — Setup Procedures

» Attribute Context

Hong Lowouwt Profererces Help Forsonglze Fogs

Attribute Contexts

Cortext Type  Praject Type '-'| Go
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UDAs — Setup Procedures

- UDAS In Project Setup

Froject Setup
#* |ndicates required field

®= Mame  |pgl Test 41
* Long Name Del Test 41
*® Mumber |Dg| Test 41
= Organization | sdvisors. Ma. PUR
Project Type | hACA Delivery

St

Fublic Sectar

Access Lewvel
Friority
City

=4

e

State f Region

Revert | | Apply |

& Mo
O Yes

Enterprise |+

w
Mew Y ork
kS

a a a
" 0 0
+: +: +:

Status  0-Unapproved for Workflow|_Change Status ) Country | United States
Funding Approval Status ~
Description  De| Test 41
Dates
Start Date Finish Date Duration (Days) As Of Date
Project01-Jan-2003 31-Dec-2009
Target | 01-dan-2005 31-Dec-2009
Transaction 01-Jan-2005 31-Dec-2002
Scheduled
Baseline
Actual
& TIP date format example: 17-0ct-2006
Other Project Setup
Structures Page Layouts Related Setup
Classifications Froiect
Organizations Project Approval Sequence ijec
Eilling Accounts This Engagement W
Tearm MMembers Funding Sources FA‘%
Additional Information Funding Allocation %
Pipeline =eporting
Revert | | Apply )
FProject | Resources | Workplan | Control | Financial | Reporting | Project List | Home | Logout | Preferences | Help | Personalize Page

About this Page



E Project Partners.

User Defined Attributes (UDAS)

- Intended Uses
-~ Real-Life Examples



UDAS — Intended Uses

When UDAs were being designed...

= Listing of all tems used on an ETO Project

-~ Capture Objectives and Scope and items
for the projects

-~ Capture External and Internal Contract Ts
& Cs

-~ Capture Risk Items and Mitigations
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UDAs — Real Life Example 1
Project Approval Hierarchy

- Professional Services Company — Needs to
Implement Approval Rules that change
frequently

- Practice Manager,

- Sales Manager — for certain types of project
- FInance — if certain criteria are met

- Legal

- Operations — If certain criteria are met

-~ Senior Management
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UDAs — Real Life Example 1
Project Approval Hierarchy

-~ Approvers In each group above depends on
functional area, region, products included.

- Sr. Management Approval needed basec

- Total Proposal Amount over a Limit
- Labor Margins under a limit
- Cumulative Margin under a limit

- Other Significant Risks identified by Proposal
Team

- Track State of Proposal in Approval Hierarchy

ﬁ Project Partners.



UDAs — Real Life Example 1
Project Approval Hierarchy

-~ Cannot Hardcode in Workflow due to frequent
changes in criteria

-~ Custom Tables need Custom Screens for data
maintenance

- Solution — UDASs

-~ Dummy Lookup Template (end dated)
~ UDASs for each criteria group

-~ Generic Workflow that determines Approvers based
on criteria and populates “Approval List UDA” on
Project

-~ Approval Status for each Approving Group
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UDAs — Real Life Example 1
Project Approval Hierarchy

P Approval Groups and Statuses (Lookup Template)

PRMERCEE  HE[ B CE Pl el i

Fiegjecl Templatss = Praj=es Templale Setup = Figgecl Ahateieg =

Appanear donp
Cancel | | Aply |

1=5al 14 W | Hesl S e

Select Type A pproser Groap Status Alaarys Bequired Deleie
) | Praject gf Legal 2.50-Legal needs to approve ﬁ?’ O [ ]
{3 |Praject 55? Finance 2. 40-Finance needs to approve 1.&'? O (]
) Praject ‘y REL '2.30-RBL needs to apgrove ' “éf M il
) |Praject 3&? aolutionTost Center 2.10-ZalutionCost Cerder needs [o apprave . g}? ] (]
{3 |Praject E-F Lnapprosed O-Unapgroved far Wordlow ,.ﬁ? O ]
) | Project l‘f. Irernal Revew &-Intemal Review needs 1o approve . 1.5:?? O (]
) Praject gf Deal Review 2.60-Daal Resiewr neads to approve -,ﬁ? O ]
) |Fraject J/ Customer '2.70-Custamer neads 1o approve | e;f L] i}
71 Project gf It Planniag A-ln Plasning needs to approve . @? ] I
() | Project f Practica/Group 2.20-Practice/Group needs to aporove .,.f O (]

SRR
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UDAs — Real Life Example 1
Project Approval Hierarchy

- Approval Matrix (Lookup Template)

Approval Matrix
Cancel | | Apply )

1-5 of 10 % | MNext 5 =

Show All Details | Hide All Details

Select Details Type Approver Group Revenue Minimum Revenue Maximum Labor Margin Under Delete
© ¥Hide [Project 57 |Deal Review 4 500000 35 i
3rd Party Margin Under 10 Combine Margin 23
Cantract Project Cwerhead Project [
About this engagement GS
GC5-LS Custom GCS-LS Turn Key
GCS-LE Consulting GCS-CS
GCS-CS Consulting P [
Tower [
[ ] ¥ Hide |Project ,,g? Practicef/Group ,,S? 250000 i
3rd Party Margin Under Combine Margin
Contract Project Cwerhead Project [
About this engagement  [] G5
GCS-LS Custom GCS-LS Turn Key
GCE-LS Consulting GCS-CS
GCS-C5 Consulting IPs [
Tower [
¢ W Hide |Project ,,,;V Legal o,}y L
3rd Party Margin Under Combine Margin
Contract Project Cwerhead Project [
About this engagement [ GS
GIC5-LS Custom GCS-LE Turn Key
GCS-LS Consulting GCS-CS
GCS5-CS Consulting IPsS [
Tower [
& WHide |Project B Finance ,,S? i}
3rd Party Margin Under Combine Margin
Contract Project Cwerhead Project [
About this engagement  [] G5
GCS-LS Custom GCS-LS Turn key
GCE-LS Consulting GCS-CS



UDAs — Real Life Example 1
Project Approval Hierarchy

-~ Group Approvers (Lookup Template)

Is | Hide Al Details
Type Approver Group

Project o{;f In Planning
Customer Mame Starts with
Approver Mame 1
Proxy 1
(€3
GCS-LS Turn Key

GCS-C3
IPS

Froject o{;f Solutiond/Cost Center

Custarmer Marme Starts with
Approver Marme 1

Proxy 1

G5

GCS-LS Turn Key
GCS-C5

P

Froject REL

Customer Mame Starts with
Approver Mame 1

Proxy 1

G5

GCS-LS Turn Key

GCS-C5

IPS

Project 5
Customer Mame Starts with
Approver Mame 1

FProxy 1

Solution/Cost Center

N

Hansen, Allen kK

Ll
L
Ll

306583

oood

,,ﬁ7 Other Europe

KEOE

“Waughan, Margaret B

Region/Sub Region/Project Org.

d

a
0
\\i \.‘:’

\\

\\

K4

)

)

K4

)

[Approver]

Ly

1-5 of 49

Cancel | | Apply )

~ | Mext &5 =

Practices/Solution/Cost Center

d

Role

Approver Mame 2
Proxy 2

GC3-LSE Custom
GCS-LS Consulting
GCS-CS Consulting
Tower

Westler, Eileen

O
O

,,ﬁ? Decision Analytics.

Raole

Approver Marme 2
Proxy 2

GCS-LS Custom

GCS-LS Consulting
GCS-CS Consulting

Tower
e

-

Raole
Approver Mame 2
Proxy 2
GCS-LS Custom
GCS-LS Consulting
GCS-CS Consulting
Tower

,,S? Acquisition
Fole
Approver Mame 2
Proxy 2

oood

OEEd



UDAs — Real Life Example 1
Project Approval Hierarchy

- Additional Approval Criteria (Projects)

el Reaounces | Woekplan | Control | Finandisl | Regorting

Home | Overazwy | Drectory | ASasckmeris | Relstiorchps | Selup
Bliikgl: Sghin =
This Endislenedt

Cancel | | Apaly |

Thés Frigagiement:

Is based on Periormance | is based on Commiszion [ |
|3 bazed on Ceher Contngency [ Rexures rvestment [
Presents o Sraleckc cpporurity o Mo orwl [ Freseris o Stalegic Rk toMCA e WL [
Mong of tht above [
Cance| | | Apph |
Frogect | Rezourges | verkphan | Confral | Fancisl | Reporting | Project List | Home | Logoul | Freferences | Help | Fersonalize Fage

etk kg
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UDAs — Real Life Example 1
Project Approval Hierarchy

- Approval Sequence (Lookup Template & Projects)

IKRE IO PHEEERL REQ PHSIISICE R

Figjned Tamslitas = Figjacd Tamplats Sulup = Frajact Alibulsi =
Paapect Apji cfeal Sedjineice
Cancel | | Apphy
15010 e et S

‘:::I:i:.!a;.'l;i.:ls Iﬁl;.;l;ﬂlr:::t Tvpes Appa ower Group Cancel Beason [elets
) Peshion 100 Project E\F Salution -:EV 1 '
01 pethow 20 |Project Ef Practica @,;"i? O /]
O p 30| |Praject & |raL & 0 o
O |prshow a0 Project é? Finance ':f | | |
{1 peshc 50 Project ,@f Legal ;:5? [l '
1 et B0 Project E\F Operation -:E? O '
O I 70| Project & Dosl Raview & O ]
O pezhow 80| Project ﬁ’f Cusiomer Q}? ] o
O |prshow 50| |Project é? Irternal Review :f | 1}
O W 00| Froject qf In Flanning ,._5? O [ ]

[iade E Tad o G

PracticerSoluton Aren
Add Anpsher B |

Cancel | | Apply )




UDAs — Real Life Example 2
Funding Sources and Allocation

- Professional Services Company

-~ Requirement: Project Proposal Team
maintains Contract information
(Agreements and Funding)

= Issue: Agreements/Funding Maintenance
not available in HTML (accessible to
PMs/Sales)

« Solution - UDAS
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UDAs — Real Life Example 2
Funding Sources and Allocation

-~ Funding Sources

2T B Rasourcas | Worknlan  © Cordrol ¢ Financial @ Reporting

Horee | Owesieny | Dwectory | Aftachments | Relationships | Sedup

Project Selup =
Funding Sources

Cancal | (| Apahy |

MEA Sources

Select MEA Code SAmaunt Funded Camments Daelete
& ' ﬁf . Dillse % 1]

| Add Ancthar Row |

Uzer Pay Sources

Select Contract ldentifien Amoiint Funded Cammeiis [elete
o | Dallar ~ o

Add incther R |

Internal Funding - MCUMCA Sources

Select Typs Cost Center Amaunt Funids:l Memio Aftached Comments Dalats

O & & [ |pdlary O ]

—e ] ke
Add Ancther Row |

Cancel ) | Apaly)

B rernet




UDAs — Real Life Example 2
Funding Sources and Allocation

- Funding Allocation (Project)

E0CT B Rasourcas | Workalan

-oriral © Financial ;. Reporting

Hore | Oweedens | Dwectory | Aftachments | Relationships | Setup

Project Selup =
Funding Allacation _
| Custom Function Caneal) (Apol)
Select En@ﬁ.ﬂaintain Agreamants » G0 | >
Show Al Dotails | Hidé A Cevme
sélect Details Salutien | Tagk MBA Funding UsgeiFay Fanding LA Frindiieg WL Funding Delere
O ¥ Hids “f .
Lazt Agresrnant Updated E|
(eacmmple; 0l 2008 |
el firoser Raw |
| Cancel ;| Agply

Puject | Besowces | Warkglan | Control | Finsncis) | Reporting | Project List | Prefarances | Halp | Personalize Page | Closs Window
Bt this Pase
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UDAS — Summary

Unlimited Possibilities

Happy Customizations...
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Project Partners Happenings at OOW 06

- Visit us at Booth# 2610 for Implementation
Services and Product Demonstrations

-~ KCI Technologies and Oracle Project Costing

= Tuesday 10/26, 1:45 PM; MW-3006

-~ The Role of Project Management in Achieving
Predictive Service Execution in Professional Services

-~ Wed 10/27, 4:00 PM; Marriot — Salon 1

- Integrating Workplan Resources to Resource
Management and Financial Plans

-~ Thu 10/28, 2:00 PM; Marriot — Salon 1
ﬁ Project Partners.



QAUG Global Users. Global Solutions.

applications users group




For More Information

WWW.projectp.com

Project Partners, LLC
Phone: 650.712.6200

Emall: info@projectp.com
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