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What is Operational Sourcing?

� An on-line bidding event to select an optimal supplier for a given 
item or commodity

� Selection is based upon scoring bidder responses to weighted 
questions concerning

� Item/Commodity factors, such as

� Price

� Quality

� Delivery

� Available colors, sizes, etc.

� Supplier factors, such as

� Years in business

� Locations

� Reputation, etc.

� Awarding a single PO or Blanket Order to selected suppliers
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Operational Sourcing

� Net New application to license in 8.12 (G43Q)

� Includes new self-service portal applications

� Focused on mid-market company need to conduct on-line 
bidding resulting in a specific purchase award

� One-time PO or Blanket PO

� For item master items

� For Requisition Self Service defined commodities such as 
services or indirect purchases

� Not intended as B.O.B. solution for strategic vendor sourcing

� Not focused on reducing supplier base through bidding on a group
of direct materials or industrial commodities

� Not for live, reverse-auction events with multiple rounds of bidding

� Does not generate a “contract” document
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Today’s Flow

� Complete an open event from a bidder’s point 

of view

� Award PO/OB to selected bidder(s)

� Create a new event

� Discuss setting up question templates

� Be aware of the Sourcing Application 

constants
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Bidder Response

1. Click on the Self-service link in the e-mail go 

to the self-service screen and log in

2. Review the item to quote on and view the 

attachments

3. Accept the request

4. Respond to header and item questions

5. Submit the bid and log out
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Bidders Respond to email link
to reach the Bidder’s Work Bench

Find 

events 
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Bidder must “Accept” the Event

Accept T&C 
in order to 

bid 
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Bidder can now Respond Preview 
Window; 

then 
Respond 
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Bidder Sees Event Overview

Dates, 
Currency, 

Contacts, etc. 
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Bidder Responds to Header Questions

See “Ideal”
response;

Add More Info
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Responding to a Multiple Values List

Check one or 
more
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Responding to Line Item Questions

Add 
Attachments if 

desired
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Bidders Submits their Response

Keep Saving 
until you 
Submit
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Bidder can only submit One Response

See how well 
you’ve done
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Sourcing Event Response

� Tables
� F43Q40 – Response Header 

� F43Q401 – Response Header Question 

� F43Q402 – Response Header Question list

� F43Q403 – Bidder Response Decline

� F43Q404 – Response Disallow 

� F43Q405 – Response Disallow Line

� F43Q41 – Response Line 

� F43Q411 – Response Detail Question

� F43Q412 – Response Detail Question Price Break

� F43Q413 – Response Detail Question Price Component

� F43Q414 – Response Detail Question List

� F43Q91 – Bidder Registration

� F43Q911 – Bidder Country VAT
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Buyer Analyzes the Event

1. Locate the active event and review the 
rankings calculated by the system

2. Award the business to the highest-ranking 
bidder. 

3. Discuss the sourcing event workbench
a. Ability to do RFI, RFX

b. Ability to use existing vendors, bidders, new 
bidders

c. Event dates
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Buyer Reviews their Work Bench

Many Search 
parameters
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Buyer Sees Summary Scoring

All Bidders 
would be 

listed

Compare 
scores by 

bidder



Confidential19

Buyer digs into Header Responses

See all 
Questions, and 

all bidder 
responses
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Buyer digs into Line Item Responses

Scroll through 
items; see the 
questions and 

answers
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Buyer Awards Exceptions by Line Item

Post an Award 
for a single line
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Buyer Awards at the Header Level

Post an Award 
for entire event
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Buyer Reviews all the Awards

Split awards and 
lines over 

multiple bidders
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Buyer Posts the Award to Create PO/OB

Can award more 
in a later posting
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OP/OB displayed; Complete the Event
Immediate 

PO/OB 
Generation
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Sourcing Event Analyze

� Tables
� F43Q50 – Analyze Event Header

� F43Q51 – Analyze Event Line
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Set up a New Event 

� Add a new event
� Review sourcing event dates

� Select items to bid on
� Add an item or commodity

� Discuss copying a “Buyers BOM”

�Sourcing BOM type for several similar items

- E.g., plastic moldings, steel tubes, castings

� Use Question Template
� Associates multiple questions to the items

� Attach text and images to an event line.

� Invite bidders
� One existing vendor and One existing bidder

� Add one new bidder on the fly. 
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Agenda for a New Event

� Buyer Workbench

� RFx Header

� Event Contact information

� Header Scoring

� Header Question

� Event Invite Bidders

� Event Line

� Event Line Question



Confidential29

Begin by Adding Event on Work Bench

RFI for info-only;
RFx for info and 

prices
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Put Event Dates in the Header

Controls bidder 
preview, start, 
and end dates
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Review Basic Event Information

Defaults from 
Sourcing 

Constants
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Weight the Header vs. Line Questions

Total Score = 
Header + Lines
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Enter Header Questions

Pull from 
Template, or add 

on the fly
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Example of Multiple Values Question

Create lists of 
values for “List”

Questions
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Different Question Types

Price, List, Date, 
Yes/No, Money, 

and Numeric 
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Invite Bidders Vendors, Known 
Bidders with 

Vendor Master, 
or Add new 

Bidder on the fly
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Add Line Items in an RFx

Create new Item 
masters on the 

fly
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Purchase by Item or G/L Account

GL Accounts 
and Service 

Commodities
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Line Items must ask for a Price

Default question 
added if you 
don’t put it in
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Sourcing Create Event

� Tables
� F43Q10 – Event Header 

� F43Q11 – Event Line

� F43Q15 – Event Currency

� F43Q30 – Event Invited Bidders

� F43Q35 – Event Bidder Password Temp Table

� F43Q92 – Ad Hoc Item definition

� F43Q20 – Event Header Bid Question

� F43Q201 – Event Header Bid Question List

� F43Q21 – Event Detail Bid Question

� F43Q211 – Event Detail Bid Question List

� F43Q212 – Event Detail Bid Question Price Component

� F43Q213 – Event Detail Bid Question Price Break
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Other Details

� Question Templates

� Printing the RFx

� Sourcing Constants
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Templates Store Multiple Questions 
for an Item or Commodity

Useful for repeat 
events
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Price Questions Required for Lines

Handle out-of-
range responses 
as 100% or 0%

Best/Worst 
response guides 

the scoring
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Monetary, Price, Numeric, Yes/No, Date, Monetary, Price, Numeric, Yes/No, Date, Monetary, Price, Numeric, Yes/No, Date, Monetary, Price, Numeric, Yes/No, Date, 
and List Question typesand List Question typesand List Question typesand List Question types

Date Range your 
Questions
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Developing a List of Values

Idea: A buyer’s 

BOM for 
sourcing a set of 
direct materials
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Sourcing Question Template

� Tables

� F43Q60 – Bid Question 

� F43Q61 – Bid Question List Values

� F43Q62 – Bid Question Price Components
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Buyer Can Print RFx – and send to Bidder

� Processing Options

Note: Bidder 
cannot print 
from their 

portal
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How Much Do You Want to Show?

� Processing Options
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How Much Do You Want to Show?

� Processing Options
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PDF Print of Sourcing Event Header
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PDF Print of Sourcing Event Lines
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Sourcing Constants (defaults) – RFx

In order to Preview 
responses

If you want to 
extend event dates
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Sourcing Constants (defaults) – RFI

No OP/OB or 
award for RFI’s
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Sourcing Constants (defaults) - Analyze

Normally all are 
turned on
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Sourcing Constants (defaults) – Messages

Boiler-Plate 
“Print” messages
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Sourcing Constants – T&C Message
� G43Q

T&C Print 
Message text
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Sourcing Constants

� Tables

� F43Q90 – Sourcing Constants




