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About Project Partners, LLC

= Founded in 1997 by former chief architect of
Oracle Projects

=« Former Oracle developers, consultants, support
technicians and product marketing personnel

. cmmeen D PRIMAVERA )

= 175+ successful customers

= Expert services

= Products to extend Oracle’s solution

E Project Partners.



Our Services

= Implementation

« Full Projects Suite
« Financials & Projects
= Extensions

= Library of proven successes for E&C, Govt
Contractors, Prof Services industries

= Conversions

= Upgrades

= Training

= Premium Support

E Project Partners.



Our Products

= OPS
= Pre-packaged bi-directional integration between
Primavera and Oracle Projects

« Used by USACE, Iraqg PCO, Bollinger Shipyards and
more....

= Project Information Center (PIC)

= Custom Dashboards and Reporting
= Invoice Consolidation and Printing

= Used by MasterCard, KCI, DAI, ASRC, Abt Associates
and more...
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Oracle Projects...From Project Accounting..
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... 10 Enterprise Project Management
- with 11.5.10 M

= Oracle Projects Family Pack M (11.5.10.M)

« Released May 2005
= Brings Projects into the Front Office
= Completely new functionality in HTML Ul

« Used by Project Managers and Team Members
= Planning — Workplan, B&F, Staffing Plans
= Execution — Issue& Change Management, Progress
= Monitor — Project Performance, Exceptions, Status
= Organizational — Portfolio Analysis
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Integration with 3 party scheduling tools

= Why integration?
« Most organizations use tools like MS Project
and Primavera for scheduling

= Oracle Projects does not support native
scheduling.

= Objective: Protect investment in scheduling
tools while exploiting the power of Oracle ERP

= S0 where do the scheduling tools fit in the
project planning and execution process?

E Project Partners.



Planning the Project Work

Deflne Work \ Develop Heview
Defme Define Assign Workplan i Workplan '

Breakdown

"’
-
Zz Deliverables / S hucture Dependencies Resources Schedule Costs
Create Define outputs, » Define task detai'ls = Define task' = Assign labor and Integrate with.Srd « Review cost impact of
such as = Seguence tasks in dependencies non-labor resotirces party scheduling resources on workplan
Workplan  fitems documents, | hierarchy to tasks tool to schedule | . Reyiew by WBS or

ol + Identify dates, workplan Resource Breakdown
effort/quantity Structure

Oracle Oracle

Project Scheduling Tools Scheduling Project
Management Oracle Project Management Tools Management

Review aggregate  » Assign named « For unknown « Search resource
need for resources  people to team resources, pool, manage
based on workplan « Obtain approval for create resource candidates, assign
resource provisional requirements to resource resources
assignments assignments(PJR) be staffed to open reqts (PJR)
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Creating the Project Budget

Define Submit Executing and
Financial Generate Adjust 2 A Publish Controlling
Breakdown Budget Budget . p:rove Workplan Project Work
3 Structure Wget
N » Define tracking of . . . : .
Create fnanciae i the « GGenerate based . Ad]usvoverrlde « Submit budget » Automatically notify
on Workplan generated lines for approval all team members

Budget project in financial
breakdown structure
* Can be shared with
WBS, or separate

Resources or » Add contingency & of published
Project Team other manual amis workplan
Regmts/Asgmts » Plan in multiple

currencies
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Executing & Controlling the Project Work

Collect
Progress

Review
Progress
Against WBS

Review
Progress for
Task

Enter
Deliverables
Progress

Enter
Progress
Against Tasks

Enter time, actuals » Enter % complete;  « Review progress for « Roll progress up all
against tasks, E1C  date, status, elc. task. deliverables. tasks of the WBS
or estimated dates = Report completion of work gty's « Override progress
Enter or process actions against » Override derived number at any level
actual costs for non- deliverable progress of WBS

labor resources

Oracle Project Management

/ Manage
Issues &
Changes

Creating and
Y Updating
Forecast

Update Team
Schedules

« Based on new task
dates, extend resource

/ Update
g Workplan Sgﬁggteie
=z Based on ETC 5
Improved Ulto  » Automatically Update Apply latest e Use Scheduling
manage project implement Schedule progress o new Tools to update task

cost/revenue impact workplan version dates

1o financial plan

issues

Oracle for further

analysis and
Oracle planning
Project

Management

Scheduling

Oracle Project Management Tools
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Creating and Updating the Forecast and
Managing the Project Performance

f/ Generate Review iUbT‘;:IS Re-publish
Forecast Forecast ’P Workplan
Forecast
Create & : :
Update JAutomatically * Noview orecasts | opni - Automatically notify

generated from and do mass
multiple sources to  adjustments by BBS
derive ETC or WBS

Override system- . » Compare different
generated forecast  versions

forecast for all team members
approval of revised schedule
and forecast

Forecast

Oracle Project Management

Review

L o BN | Review Overall Detailed ::ﬂ;’é?:}:ﬁ; Monitor Send Status
J[[Lll ~ KPl's Project s Exceptions Reports
L\J_, Performance
Monitor Review total « Reviewbytaskin <« Setup andreview e Setup thresholds  « Publish status
Performance project costs, financial breakdown performance for exceptions report including

revenues, effort, stricture, resource  scores = Configure e-mail performance
billing; earned in RBS, period. etc. notifications for information
value « Drill down to exceptions

Review traffic light  transaction level for

indicators for costs

overall exceptions
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Integration with 3'4 Party Scheduling Tools

= Integration with Microsoft Project

Available from Oracle, bundled with 11.5.11 M
Integration with desktop (standard) version only
= Easy to install and configure

= Versions supported: 2000/2002/2003

= Integration with Primavera Project Planner

Available from Project Partners as a pre-packaged product, OP3
Integration with Enterprise version, running on Oracle db

Easy to install and configure

= Versions supported: P3e and P3e/c 4.1 and 5.0

E Project Partners.



Integration with Microsoft Project —
Integration Points

= Planning Resources

= Projects

= Work Breakdown Structures

= Activity Resource Assignments
= Financial Plans

= Actuals

E Project Partners.



Integration with Microsoft Project -
Workplans

= Planning phase: Bi-directional Integration with
workplans
= Planning the Project in MS Project
» Receive planning resource list from Oracle Projects

» Build project plan with resources received from Oracle
Projects

= Schedule project plan
« Send the scheduled project to Oracle Project

« Update the project plan in either application and receive
In the other to keep the two projects in synch

» Attach the desktop project file (.mpp) to project in
Oracle (optional)

E Project Partners.



Integration with Microsoft Project -
Workplans

= Planning phase: Bi-directional Integration with
workplans (contd.)
= Planning the Project in Oracle Projects
» Build project plan in Oracle

=« Receive project plan along with the resources in MS
Projects

= Schedule project plan
« Send the scheduled project to Oracle Project

« Update the project plan in either application and
receive in the other to keep the two projects in synch

» Attach the desktop project file (.mpp) to project in
Oracle (optional)

E Project Partners.



Integration with Microsoft Project -
Progress

= Execution phase: Integrating progress

= Collect and summarize progress in Oracle Projects

= Resource Actual hours, ETC hours, Resource Actual Start/Finish
Dates, Task Actual Start Finish Dates, Task Status, Progress
Status, Progress Overview

= Receive progress in MS Project
= Reschedule the project based on latest progress
= Send the rescheduled project to Oracle Project

= Collect progress for the next progress cycle and
repeat the above steps

E Project Partners.



Integration with Microsoft Project —
Financial Plans

= Integrating Financial Plans (non-shared financial
structure)

= Receive resources, resource rates and financial
tasks

= Create project plan with or without resource
assignments

= Enter task costs/MS Projects computes task costs
from resource assignments and rates

= Send task costs or task/resource assignments hours
and costs as budget lines to a financial plan.

E Project Partners.



Integration with Microsoft Project - Data Transfer
from Oracle Projects to MS Project

= Planning Resource List, Resource Burdened Rates
= Project Start/Finish Dates

= Work Breakdown Structure and Tasks

= Task Numbers, Names, Start/Finish Dates, Durations, Task Type
(workplan structure)

= Task Number, Name, Start Finish Date (for non-shared financial
structure)

= Oracle specific task attributes in custom fields — Service Type, Work
Type, Task Organization, Task Manager, Billable/Chargeable flags,
Transaction Start/Finish Dates

= Dependencies with lead/lag times (workplan
structure)

-continued-
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Integration with Microsoft Project - Data Transfer
from Oracle Projects to MS Project (cont’d)

= Resource Assignments (workplan
structure)
= Planned hours, Scheduled Start/Finish dates

= Progress (workplan structure)

= Actual start/finish dates, Actual and ETC hours of
tasks and resource assignments

= Oracle specific progress attributes in custom fields -
Task Status, Progress Status, Progress Overview,
Progress Comments, Physical Percent Complete.

E Project Partners.



Integration with Microsoft Project - Data Transfer
from MS Project to Oracle Projects

= Project Start/Finish Dates

= Work Breakdown Structure and Tasks (workplan
structure)

« Task Numbers, Names, Durations, Constraints, Constraint Dates,
Scheduled/Early/Late Start/Finish Dates, Free/Total Slacks

= Oracle specific task attributes in stored in custom fields — Task Type,
Service %pe, Work Type, Task Organization, Task Manager,
Billable/Chargeable flags, Transaction Start/Finish Dates
« Dependencies with lead/lag times (workplan

structure)

« Resource Assignments to workplan tasks (workplan
structure)

=« Planned hours, Scheduled Start/Finish dates
-continued-
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Integration with Microsoft Project - Data Transfer
from MS Project to Oracle Projects (cont’d)

= Tasks/Resource Assignments to Financial
Plans (non shared financial structure)
= Financial plan budget lines, planned hours, assignment cost

= Progress (workplan structure)

= Actual start/finish dates, Actual and ETC hours of tasks and
resource assignments (for non-shared workplan structure only)

= Oracle specific progress attributes in stored in custom fields -
Task Status, Progress Status, Progress Overview, Progress
Comments, Physical Percent Complete.

= MS Project File (.mpp)

E Project Partners.



Sending Project to Oracle Projects

B Microsoft Project - Engineering Proiect Plan.mnn

CEX
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Sending Project to Oracle Projects

Microsoft Project Integration: Send Project to Oracle Projects

ORACLE' Projects

Send Project: Select Project Template

Project Template |Capital Template

[ Cancel ) | Mext |

Copyright © 2000 - 2004 Oracle Corporation. All rights reserved.

Microsoft Project Integration: Send Project to Oracle Projects

ORACLE Projects

Send Project: Enter Project Details
= ndicates required field

Source Template Capital Template (Capital Templat
* Project Number |EP2000

* Project Name |EF’2L’IUU Engineering Plan )

—

[ Cancal | [ Mext

Copyright ® 2000 - 2004 Cracle Corporation. All rights rezerved.
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Sending Project to Oracle Projects

Microsoft Project Integration: Send Project to Oracle Projects

ORACL E' Projects

'Send Project: Enter Options i

Project Name EP2000 Enginerring Plan Project Mumber EP2000

Information

Progress Information As Of Date, Task Status, Progress
Status, Comments, Overview, Actual Effort, % Complete,
Estimate to Complete, Estimated Dates and Actual Dates will
be sent for the published workplan tasks. Only % Complete
) and Estimate to Complete will be sent for the working version

¥ Attach Project File

tasks.
Start and Finish dates will be used for Workplan Schedule.

\.

Copyright @ 2000 - 2004 Oracle Corporation. All rights reserved.

Microsoft Project Integration: Send Project to Oracle Projects

ORACLE' Projects

end Project: Review

Project Name EP2000 Enginerring Plan Project Number E
Last Updated 11-Jan07

Upload Messages

B T\ Processing messages ...

B T\ Your project plan has been updated successfully in Oracle Projects.

\.

| Save Messages | | Mext )
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Sending Project to Oracle Projects

Microsoft Project -

Engineering Project Plan.mpp

0] Hle Edit Vew Insert Format Tools Orade Projects

N EHBDIG AV & B F)9]8 =58 L] 8|13 ] NoGow

Project  Window

Help

IR AI=RC) |

Type a question for help = & =

= Update Tasks - Windows a
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= e | y y 123 [ 1730 [ 216 ZH3 [ 2720 [
Y v |l /il o = Engineering Jan 31°05 May 31°07 v
Fle Edt View Favorites 1 & =l Conceptual Jan31'05  May 17 '05 L
* e [@Updahe — prd [=] Planning and Control Jan 3105 Feb 22 '05 L . 4
[— £ E Business plan identifying project opporh Jan 31'05 Feb 1'05
. 4 Define project objective and information Feb 105 Feb &'05
ORACLE' P Spmpdap _
IS o o W R g R 5 Identify industry standards for project ol Feb 8'05 Feb 15'05
] ] = e . -
Ten | e @elup prfallrnlnary conceptual scheduk Feb 8°'05 Feb 15'05
'\fnrk G Tasls £ Initial planning complete Feb 15'05 Feb 15'05
e 3 = F 7
Update Tasks : Cevelop appropriation strategy Feb 15'05 Feb 22'05
o Develop management model and staff pl Feb 1505 Feb 22'05
Display O Hierarchy 10 | | [+ Site Assessment | Feb15'05  Apr12'05
19 =] Scope Definiti Feb 15'05 Apr19'05
Style Eﬁ‘@' . pe inition = pr —ﬂ ﬂ
Time Scale | Months-Weel - -
| Ready
Expand All | Collapse Al
5
January February March
Focus Outline Number Task Name Scheduled Start Scheduled Finish 1/23 1/30 2/6 2/13 2/20 227
Vo EP2000 Enginerring Plan 31-Jan-2005 31-May-2007 0% ¥
o | V1 Conceptual 31-Jan-2005 17-May-2005 0%
& LAN Planning and Control 31-Jan-2005 22-Feb-2005 0% v
1.1.1 Business plan identifying project opportunit 31-Jan-2005 01-Feb-2005 0% -'|
112 Define project objective and information needs 01-Feb-2005  08-Feb-2005 _
1.1.3 Identify industry standards for project objectives ~ 08-Feb-2005  15-Feb-2005 h
114 Develop preliminary conceptual schedule and stafing 08-Feb-2005  15-Feb-2005 _
1.1.5 |nitial planning complete 15-Feb-2005 15-Feb-2005 M
1.1.6 Develop appropriation strategy 15Feb2005  22-Feb-2005 _
1.1.7 Develop management model and staff plan 15-Feb-2005  22-Feb-2005 o
[3 P12 Site Assessment 15-Feb-2005 12-Apr-2005 0% W
£ P13 Scope Definition 15-Feb-2005 19-Apr-2005 %
h [ - .- ~ AN~ 1 Anar AN ona Annr o b

% Local intranet

#100% ~
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Receiving Project in Microsoft Projects

Microsoft Project - E3000 Design.mpp |'-_| |E|r>__<|
@ File Edit Wiew Insert Format Tools | Orade Projects | Project Window Help Type a question for help [ @ =
HAN=R KT N AP e o —— Rezisel
| o & Task Name | Dural Receive from Orade Projects » ||L—‘|l_3 Project Data. .. h7. 7 Jan 14,'07 Jan 21, 07 Jan28 -
| [ MIFw[T[F]s|s[m|[T|W[T][F[S]|S[M][TW][T][F[S[5[M]
i I Delete Task ¢%  Resource List...
ﬂear Lirtk in MSP » | 3® List of Values...
ﬁ Preferences... I Actuals Data. ..
jjl Project Information
_‘_E'E ‘Sa | Dizconnect
o View r
p=1
= Tool 3
an Tools
| Help 3
-
« Lol | [
| Ready . SCRL | | OVR s
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Receiving Project in Microsoft Projects

Microsoft Project Integration

ORACLE Projects

Receive Project: Select Destination

Microsoft Project Destination & Create New File from Project

© Up File

Copyright ® 2000 - 2004 Oracle Corporation. All rights reserved.

Project Name 1SU Fin Test1020-3

" Create New Fj i
Template Name

[ Cancel ) [ Mext |

Microsoft Project Integration: Receive Project from Oracle Projects

ORACLE' Projects

'Receive Project: Enter Options i

Project Name SU Fin Test1020-3
Include [ 1

™ Task Numbers
™ Progress Infarmation

¥ Retain Link to Qracle Projects

BX

SU Fin Test1020-3

Project Number

Information

Work Breakdown Structure includes the task assignments and
dependencies.

Resources are added to the resource sheet.

Task Numbers are stored in the Text5 column.

Progress Information includes Actual Effort, Actual Dates,
Percent Complete, Task Status, Progress Status, Work
Quantity, Overview, and Comments.

Retain Link to Oracle Projects will allow you to send updates
to the same project later.

(‘Cancel ) ( Back ) ( Finish )
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Receiving Project in Microsoft Projects

ORACI_E Projects Project List Diagnostice Home Logout Preferences Help Personalize Page
Pr PFDJEEI | Resources Wurkplan Cantrol | Financial |Rep0mng .:
Workplan: Tasks >
Update Tasks
Display ~ CHierarchy List & Gantt @ @ Bty |Apply Lo B v| I
Style |General V‘ Tasks |AH Tasks M .
Time Scale | Entire Project % | Start Date (Goj @Left Right >
@ TIP date format example: 27-Dec-2006
Expand All | Collapse All
&
Outline Scheduled  Scheduled 2006 2007
Focus Number Task Name Start Finish Ot MNov Dec Jan Feb Mar Apr May  Jun Jul
Yo ;U FinTesti020- 40 ocr2006 132007+ v
1 Market Research  10-Oct-2006  13-Nov-2006 % IS bvarlin, Ms. Amy,Randy Egger &
> Pocl i Nov2005 13402007 o
3 Requiremets 10-0ct2006  23-0ct-2006 % MERPon GrayAir Fare Auto
& V4 Design 24-0ct-2006  15-Jan-2007 bo ¥
41 Modulet 24-0ct-2006  pbEEEas o prr—
42  Module? 05-Dec-2006 Microsoft Project - Projects -_ E|E|
& | V5 Development 16-Jan-2007 @ Fle Edit View Insert Format Tools OradeProjects Project Window Help Typeaquestionforhelp = @ X
M Petwe T QS HR SR TS GBS0 e8] 0 v @A G0N
MSPID @  |Orack Task Task Name | Duration | Start 2006 | Q42006 |Qird,2007 | Q22007 |Qir3,2007 | Qw4 2007 |Qird,2008
| Ll _ [ _ |Aug[Sep| Oct [Nov[Dec| Jan [Feb|Mar | Apr [May [Jun | Jul [Aug[Sep | Oct[Nov|Dec|Jan [Feb|[Mar |
1 E Market Research 25 days? Cct 10°06 Amy Mzrlin,Randy Egger
2 Project Management 174 days Mov 14 '06
= Requiremets 10days?  Oct 1008 Fare[2,000]Auto[1,000]
ERE =l Design G0days  Oct24'06
5 Moduled 30days| Oct24'06
| Module2 30days]  Dec5'08
7 & =| Development S0days| Jan 16'07
) Algorithms I0days  Jan 16'07
9 | User Interface 20days| Feb27'07
0 (@ = Testing 40days| Mar 2707
11| Unit Testing 15days|  Mar27'07
12 Integrated Testing 25 days Apr 1707
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OP3: Integration with Primavera — Integration
Points

= Planning Resources

= Projects

= Work Breakdown Structures

= Activity Resource Assignments
= Financial Plans

= Actuals
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OPs3- Data Transfer from Oracle Projects to

Primavera

= Planning Resource List including Resource Organizations,

and Employee Data
= Project Start and Finish Dates

= Work Breakdown Structure and Tasks
= (lassification Category/Codes as Enterprise Project

Structure Codes

= Workplan Resource Assignments or Financial Plan Budget
Lines as Resource Assignments

= Scheduled Start and Finish Da

Assignments

es for Tasks and Resource

-continued-
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OP3- Data Transfer from Oracle Projects
to Primavera (cont’d)

= [ask and Resource Assignment Planning, Estima

Complete and

=stima

= Project Manager
= [ask Manager as Primary Resource

= Project Status, Project Type and Project Classification
Categories/Codes as Project Codes

= Actual costs and quantities

E Project Partners.
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OP:3 - Data Transfer from Primavera to Oracle
Projects

= Project Start and Finish Dates
= Work Breakdown Structure and Activities
= Activity Constraints, Constraint Dates and Duration Types

« Start and Finish Dates for Activities and Resource
Assignments

= Early Start/Finish and Late Start/Finish Dates for Activities
= Milestones

= Resource Assignments to Workplan Resource Assignments
or Financial Plan Buoget Lines

-continued-
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OP?3 - Data Transfer from Primavera to
Oracle Projects (cont’d)

= Activity Codes to update Task Organization, Task
rvice Type, Work Type, Billable and

-Crlyneﬁ’geable Hags

= Primary Resource as Task Manager

= Estima

e to Conpl

quantities

= Activity Codes to Update Progress Overview, Progress
Sta':ugy and ProgresulgoI Corrrrg%ts =

= Activity Percent Conplete

E Project Partners.

ete and Estimate at Conpletion




Case Study: OP3in the Enterprise

ABC Corporation uses Primavera’s scheduling and
WBS/activity maintenance for planning and scheduling
project work

ABC uses Oracle Projects’ budgeting and forecasting
features to perform detailed cost analysis based on cost
budgets generated from project work data

ABC relies on OP3 to share project data between the
systems

E Project Partners.



Case Study: OP3in the Enterprise

Planning Phase of the Project

1. Project is initiated in Oracle Projects, detailed work schedule is
created in Primavera, and the project data in the two systems is
synchronized

Project is approved in Oracle Projects

Working and baseline versions of the cost budget are created in
Oracle Projects

OP?3 synchronizes the project work schedules in the two
systems and creates the budget version directly from a
Primavera plan

E Project Partners.



Case Study: OP3in the Enterprise

Execution Phase of the Project

1. Actuals (cost and quantities) are entered in Oracle Projects and
interfaced with Primavera

2. Progress and estimate to complete information is entered in
Primavera, project is rescheduled based on the actuals and
estimate to complete information and the latest work and schedule
data is sent to Oracle

3.  Working/Baseline versions of the budget and forecasts are created
in Oracle Projects based on the latest data and compared with the
baseline cost budget to monitor the financial performance of the
project

OP8 synchronizes actuals, estimates to conmplete and progress
Information between the systems and creates budget/forecasts
directly from the updated Primavera plan

E Project Partners.



Case Study: OP3in the Enterprise — Details

= Project Manager uses OP3: Planning Phase

Initiates a project in Oracle Projects

Uses OP3 Autolink capability to create a linked project
In Primavera

Uses Primavera to create WBS, activities, resources
assignments and schedules the work

Uses OP3 to update the linked project in Oracle
Projects

Reviews and approves the project in Oracle Projects

Refines and finalizes the project work and schedule in
Primavera and send the final updates to the project in
Oracle Projects

E Project Partners.



Case Study: OP3in the enterprise — Details

= Financial Manager uses OP3: Planning Phase

= Reviews the project workplan in Oracle Projects

= Uses OPS to create working versions of the approved
cost budget in Oracle Projects

= Budgets created from workplan resource assignment units in
Primavera and resource rates in Oracle Projects

« Reviews the working versions of the cost budget in
Oracle Projects

« Uses OP3 to create the baseline version of the
approved cost budget

E Project Partners.



Case Study: OP3in the enterprise — Details

= Project Manager uses OP3: Execution Phase
« Enters & summarizes actual quantities and costs for
resource assignments in Oracle Projects.
= Uses OPS3 to transfer actuals to Primavera

= Enters Estimate to Complete (ETC) for the resource
assignments and progress information for activities in
Primavera

= Reschedules the project in Primavera with the latest
actuals & ETC information

= Uses OP3 to send the latest schedule, progress &
percent complete information to Oracle Projects

« Generates Earned Value and other reports in Oracle
based on the actuals, estimate to complete and
percent complete information received from Primavera

E Project Partners.



Case Study: OP3in the Enterprise — Details

= Financial Manager uses OP3 : Execution Phase

= Reviews the updated project in Oracle Projects

= Uses OPS3 to create working versions of the approved
cost budget/primary cost forecast in Oracle Projects

= Reviews working versions of the cost budget and
forecast in Oracle Projects

« Uses Oracle Projects to compare the latest versions of
budget and forecast with the baseline version to
monitor the financial performance of the project and
take corrective action, if needed

E Project Partners.



Project Initiation in Oracle Projects and Autolinking

Project List Diagnostics Home Logoul Preferences Help Personalize Page

ORACLE Projects

i

: Flanlal ED

Home | O ew | Directory | Attachm
. EEEEEEEEEEEEEEEEEEEEENEENEEEEE"
Project Setup .
= |ndicates required field [ Revert ] [ 4pply ) :
* Name |FM Software Deve\opmen12007| Public Sector @ No :
L
L M FM Software A Oes [
9 Development2007 v Access Level |Enterprise v :
= Number |SD1 010 | Priority .
* Organization [Exscutive Office] ,15? City [New York ,,,{
Project Type [sU OP3 Project Type State / Region |y :,,jf
Status Pending OP3 Autolink Change Status ) Country [United States ,,:? ~ Run this Request...
Funding Approval Status | Proposed v Copy..
Description (S Final OP3 Template Namd| |OP3: Autolink
Parameter :
Language ‘American English
Dates
Start Date Finish Date Duration (Days) As Of Date Language Settings. . I Debug Dptions
Project 13-Nov-2006 09-Mar-2007
Target|13-Nov-2006 i | i~ Atthese Times...
Transaction Run the Job As Soon as Possible ( Schedule
_ i~ Upon Compl
= 4 B I« Zawe all Output Files
Projec.ts ‘Back Eorwa
— Layou |
L & FHE TE %® % & Natify | (
| ¥ Options.
v LayoutProjects ) ) IPilsE 48 ‘nupnnl
Project ID Anticipated Start | Anticipated Finish | Project Mame OP3 Project Long Name 0P3 Project Dezcription
Help (C) ( Submit ‘ [ Cancel )
[E3 5U TKCCFI 13-Nov-06 12-Jul07 SU TKCC Flxl SU TECC Flx1 SU Final OP3 Template
[E3 5U TKCCFi3 13-Nov-06 12-Jul07 SU TKCC Fis3 SU TKCC Fix3 SU Final OP3 Template :
[E3 SU TKLCC Fixd 13-Nov-06 12-Jul-07 SU TKCC Fisd SU TKCE Fixd 5U Final OP3 Template n
X3 501000 15-Nov-07 13Jul-08 FM Software Development Ft Software Development SU Final OP3 Template :
3 1023 10-0ct-06 08-Jun-07 1023 1023 SU-0P3 Testing Template :
m - o .
4---.Illllllllllllllllllllll

| oo

B P3 Maual P'3 b arwal
ar lA . o o . =
General | | Planning Rezources | Budget Log | Spending Plan | Budget Summary |Dates | Funding | Codes | Defaultz | Re=zources | Settings | Calculations
[ Project Code | code vaiue | code Description |

Project Type

OP3 Integration | Financial Plan

SU OP3 Project T...

Financial Plan




Planning Resource Lists in Oracle Projects and
Primavera

Update Planning Resource List sEEEEEEEEEEEEEEEEEEEEg
* Indicates required field (Cancel) | Agpl\,-_\'ll

@ TIP Job Group determines the jobs available for the creation of planning resources. Enabled for Workplan determines whether the planning
resource list can be selected for task assignments.Centrally controlled planning resource lists can only be updated and maintained at the

L Clyalyp~r-a=e=
Job Group ,,5?

= Effective v =

wca| RESOUrces

<Illlllll

- . - 1
Effective To |31-Jan-4712

Description  |op3 ERL ~~ Dizplay. All Resources
Resf:urce 0] | Re=source Name Resource Type Default Unitz / Time
= OP3ERL I ar3 Monlabor 8h/d
- = Feople Peoale L‘iaor Bhid
.F'I.a.nnir.ig Resource Formats Planni.ng Resources ._ & Ma.rhn, Ms i Malln s oy . Labur Shid
: == & Emily Heather Heather, Mz. Emily Labor 8h/d
Resource Class | Al Vi ﬁ ErorraTy = ) 8h/d
Resource Format | All | i £ |anne Hamiton | Hamiltan, Ms. &rne Labar
(Co) e Best-bany = Bh/d
Sl R LT Randy Egger Egger, Randy Labor Bh/d
. & Tamara Aaron Aaron, Mre. Tamara Labor Shd
e — Hesource Class Planning Resource Ccmﬁmaﬁ])n & DB"}_"-I DB""?"-I Laber 8h/d
E‘ ixﬁmlmii o Hermiton, Ms. Anne & Business Analyst Buziness Analyst Labor Bh/d
_ : & Program Manager Program b anager Labor Bh/d
L -—w| oo SIS @ _Esst-Bus Analust Serviceskast - Business Analyst Labor Sh'd
[0 [DBA- | Peaple DBAA1 —=
L |I:}£T_(_3_’§V7i People Gray, Mr. Donald R Aneral | Codes | Details | Units & Prices | Roles | Notes |T|mesheeﬁs |
Fl %__East - Bus Analyst People Semvices-East - Business Analyst Resource ID Resoiroe Name
O iEast—iDeveloperi| Peaple Senvices-East - Developer |An ne Hamitton |HamiﬂDn, Ms. Anne
|Emily Heather People Heather, Ms. Emily
Employee ID Tithe:
|37 [ms.
E-Mail Address Office Phone
|ahamito@vision.com |s14-456-6783 W Active

Project Partners.



WBS and Activity Maintenance in Primavera and
updates to Oracle Projects

EE NN NI NI NN NN NN NN NN NN EEEEE,
‘

501010

FP3eProject  ID:

Marne: |FM Software Development2007

— OP3 Project Settings

Adtribute Name

Yalue

B [Actuals Last Update Status

[ -

|PrUJEEI Last Update Status

[Succeeded at 11/27/2006 18:29.27

[#etuals Last Update

| Commit/Refresh

|Project Last Update

[11427/2006 18:29:27 (inok 3 secands) (SERVICES)

[P Project humber

[sD1o10

|OP Respansibility

[OP3 Superuser

[oP User

[SERVICES

|Project Cost Type

|BURDEM

Submit )

s e - I
Activities Back Forwsrd  Home Dir
BE-5% DELBBae=s FHE T me /e
Fiter: All Activities
| Qir 4, 2006 | Qir 1, 2007 | Qir 2, 2007
[] ot [ mov T pec [ Jan Feb Mar Apr May |
[ i v ¥ 03Har-07, FM Softwars Developme
Market Research 260d 13Nov0EA  18-Dec-06 I:!; Market Ressarch
Project Management 85.0d 13Mev0E  03-Mar07 Fioject M anagement
Requiremets 15.0d 13Nov06  O1-Dec-06 Requiremets
Design 200d 18Dec0E  12.JanO7 y— 12-Jare 07, Design
Module2 100d D1-Jan-07 12-lan7 Module2
- Development 200d 15Jan07  03-Feb07 Wem— (13.Feb-07. Development
Algorithns 10.0d 15-Jan-07 26-Jan07 Algorithirn:
User Interface 10.0d 2%Jan-07 09-Feb-07 User Interface
- Testing 15.0d 12-Feb-07 02-Mar-07 Yoy 02-Mar-07, Testing
Unit Testing 5.0d 12-Feb-07 16-Feb-07 Unit Testing
Integrated Testing 10.0d 19-Feb-07 02-Mar-07 5 Intearated T patinn 5 |
General | Status | Resources | Relationships | Codes. ‘ Notebook | Steps ‘ Feedback | WPs & Docs | Expenses ‘ Summary |
= Activity [4.1 [Moduet Froject [sD1010
Activity Type Duration Type % Complete Type Activity Calendar
T | [roci oo s U =] [ouraton =] 9 Siandurd = Dy Workoreek -
WBS Responsible Manager Frimary Resource
i 5010104 Design | [Mariin, ws. Amy [@ Warin, s Amy |
ORACI_E' F‘roiects Project List Diagnostics Home Logout Preferences
s 3 Project Resgurces { an Cantrol Fina

Workplan: Tasks >
Update Tasks

Display ~ @ Hierarchy OlLlist O Gantt (Go)

View ‘Workp\an v\f? |_Personalize )

Select Task : | Delete | | Outdent (Indert ) (Move ) | Copy ) | Create Tasks | | Expart
Select All | Select None | Expand All | Collapse All

i

Sel ﬁu.ﬁﬂutline Number Task Name Scheduled Start Scheduled Finish
Yo SU Final OP3 Template 3-Nov-2006 09-Mar-2007

0 1 |Market Research [hi3-nov-2006 | [][18-Dec-2008

i 2 |Project Management |i13-Nw—20CIS | [B] [0a-mar2007

5 3 |Requiremets |i13-Nw—2005 | [E] [01-Dec-2008

¢ | v E’Eig’"—'l 8-Dec-2006 12-Jan-2007

0 41 [Modulet WeDec2006 | [F]|29-Dec-2006

0 42 |Module2 1Jan-2007 | [ [12-Jan-2007

0 @ Vs |Develnpmem 5-Jan-2007 09-Feb-2007

0 51 |Algorithms 5-Jan-2007 | [E] [26-Jan-2007 |
0 52 |Userinteriace 29.0an2007 | [E] [09-Fep-2007 | [E]
r

(Cance| Apply and | Continue L

Planned Effort Planned Cost Resources

1700 329.972.50
300 54_375.00 Marlin. Ms_Amy Randy Egger
680 127,075.00 Tamara Aaron

80 13.972.50 Don Gray Air Fare Auto

320 67.275.00
160 29,900.00 Marlin. Ms. Amy.Don Gray
160 37.375.00 Emily Heather Randy Egger
160 41,112.50

80 2242500 Randy Egger
80 18.687.50 Marlin. Ms. Amy

=

[T Generate log

OP3 Release 3.2




Task Schedule, Other Task Attributes and Activity

Codes in Primavera and Oracle Projects

ACtIVItIES ‘Back  Forward Home Dir.
r 'Y= = — e &
BE-% mELBRug FAHE TE BEe |3 ¢
= Layl_:lut: Classic WBS Layout Filter: All Activities ) )
Activity ID Start Finizh Duration Type Primary Activity Activity Type s Qtr 4, 2006 Qtr 1, 2007 .
g Constraint Status Oct Nov Dec Jan | Feb | Mar
K—' SO1010 FM Software Develo| 13-Nov-06  09-Mar-07 ¥ 05-Ma
13-Nov-06* | 14-Dec-06 | Flked Unit=/Time Start On Not Started | Task Dependent 1'3-Nov-06* 14-Dec-06, Marlin, M=. Amy, Egger, Rar
| 13-Nov-06* | 08-Mar-07 Start On or After | Mot Started | Task Dependent | 3-Nov-06* 0%-Ma
13-Nov-06 | 01-Dec-0... Flked Units/Time Finigh On Mot Started | Task Dependent |13-Nov-06 1-Dec-06%, Airfare, Auto, Gray, Mr. Donald
- SD1010.4 Design 15-Dec-06  11-Jan-07 — 11-lan-07, SD1010.4 Desigi
4.1 15-Dec-06* | 28-Dec-06 | Flged Units Start On or After Not Started | Task Dependent 15-Dec-0§° 28-Dec-06,
4.2 29-Dec-06 | 11-Jan-07 | Flked Unitz/Time Not Started | Task Dependent 11-Jan-07,
= SD1010.5 Development | 12-Jan-07 | 08-Feb-07 P——— 03-Feb-07, SD10-
51 12-Jan-07 | 25-Jan-07 Fled Unitz/Time Not Started | Task Dependent 12-Jan-0 25-lan-07,
52 26-Jan-07 | 08-Feb-07 | Flked Unitz/Time Mot Started | Task Dependent 08-Feb-07,
=  SD1010.6 Testing 09-Feb-07  01-Mar-07 — 01-Mar-07
\ 6.1 09-Feb-07 15—Feb—ﬂ?} ed Units/Time Mot Started | Task Dependent | | e il ol ol
Feedback [ WPs & Docs | Expenses | Summary |
= Activiy [2 [Project Management Project (501010
Activity Code Code Value | Description
-t ;Task Organization
% Billable Y Yes Project List Diagnostics Home Logout Preferences
.lﬂ Chargable i Yes project | Resources WEUCTIIELMN Canrol
|BFL Progress Status ON_TRACK On Track
B Task Type 10088 Progress Test Task Type .".l’orkg\an Tasks =
. Work Type 10024 Internal - capital Update Tasks
B, Service Type DESIGN Design Cancel) Apply and | Conti
N& Display @Hlerarchy Olist OGantt | GUJ @ PRpang [Lone
View | workplan2 ~| (Go) (Personalize
Select Task : ( Delete J ( Qutdent ) ( Indent J ( Mowe ) [ Copy ) “Create Tasks | (Export
Select All | Select None | Expand All | Collapse All
&
Task Number ' Task Name Scheduled Start Scheduled Finish rganization Service Type Work Type
1 SU Final OP3 Template  13-Nov-2006 09-Mar-2007
[4 i 0w onoc = . 5 Al P—— [ation Sl LON B ARLE
|2 ||Pruject Management i|13-Nw—2005 ‘ | onstruction ,,’3?\ Design v '! Internal - capital
1[ = 1[ I [ [ Il
: I il I g 1 E' : "1,4\ I:
I'd |4 ||Design !15-Dec-2[]05 | envices-East ,,ls?ihdmlmstratlon Vli MON BILLABLE
Pro ect Partner‘ 41 |[Modulet |[15-Dec-2006 | [B][§enicescast ¥ | Administration [ noN BILLABLE
[z |[Modute2 |[29-Dec-2006 | & [Benvices East 5 Administration ~|[NON BILLABLE




Creating Budget Versions in Oracle Projects from
Primavera Plan

it T &
ACtIVItIes i ‘Back Forward Home
BE-5 DBLBBos FHE VvE @ ] ] 0
i La_yuut: Classic WBS La_ynut ) | Fitter: AIIA;tivi‘ties

Activity ID |Start |Finish AtC i AtC ion A ] Qtr 4, 2006 | Qtr 1, 2007 | Qtr 2, 2007
1 IIw Ir‘w _|0c‘t | Nov | Dec | Jan Feb Mar | Apr Mﬂy LR RN NN NENERENERNERERSEH:RH;IM
059-Mar-07 | 1540h 5174,400.00 l ¥ 09-Mar-07, SDM1010 FM Softw

PO 113-Nowv-06 01-Dec-08, Airfare, Auto, Gray, Mr. Donald R

300h $40,000.00 13-Nov-06

s 13-Nov-06 | 08-Mar-07 | 6&0h $58,000.00 |13-Nov-06

15-Dec-06, Marlin, M=. Amy, Egger, Randy
09-Mar-07, Aaron, Mrs. Tamar

v

= 5D1010.4 Design 18-Dec-06  12-lan-07 | 320h $36,000.00 W— 12-Jan-07, S01010.4 Design
41 18-Dec-06 | 29-Dec-06 | 160h £16,000.00 | 18-Dec- 29-Dec-08, Marlin, Ms. Amy, Gray, Mr. Donald R
42 01-Jan-07 | 12-Jan-07 | 160h £20,000.00 12-Jan-07, Heather, M=. Emily, Egger, Randy
= 5D1010.5 Development  15-Jan-07 | 03-Feb-07 | 160h $22,000.00 W—F (9-Feb-07, SD1010.5 Development
5.1 15-Jan-07 | 26-Jan-07 |&0h $12,000.00 15-Jan-0f 26-Jan-07, Egger, Randy
52 20-Jan-07 | 09-Feb-07 | 80h 510,000.00 | 09-Feb-07, Marlin, =)
0 | o |
—_ == P3eProject I |S01010 Marne ‘FM Software Development2007
General | Status | Resources | Codes | Relati i | h | Steps | Feedback |WP3 & Docs | Expenses | Summary |
: ] Activity |1 ]Market Research Project |a 7 CBREER ST
; o z = > z : e Adtribute Name value
| Resource IV Start Finigh At Completion Units At Completion Cost Remaining Units B /2ctuals Last Update Status [ -
# Randy Egger 13-Nov-06 15-Dec-06 $15,000.00 [Financial Plan Last Update Status | |
| 8" Marlin, Ms. Amy 13-Nov-06 15-Dec-06 200h $25,000.00 200h |Pr0ject Last Update Status |Succeeded at 114272006 31:32:45 \
g | [Actuals Last Update [ l v Praject
| [Financial Flan Last Update [ ==
[Project Last Update [11i27r2006 21:32:45 ook B seconds) (SERVICES)
[Financial Plan Status [inrarking PR T
ORACLE Projects Project List Diagnostics Home Logout Preferences [Financial Plan Type [Approved Cost Budget : '
Dreiact FM Sofiware De ert2007 (S040 ; : : 5 |Financial Yersion Name |Primavera version 3
Project FM Software De yments s Project | Resources | Workplan | Contral 50 _
- [T et . e L [P Project Number [so1010 . (W
Budgets and Forecasts | Billing | Percent Complete | Tasks | Setup [oP Respansibility [0P3 Buperuser
Financial: Budgets and Forecasts = [oP User [SERWICES
W Baseline Versions | |PrnjeulCnstTypE |EIURDEN
.................................................................................................................................... | |
Maintain Budget Versions: Approved Cost Budget [ I I |
Working Versions OP3 Release 3.2
Select a Version: | Create Working Copy v ||&) | (_Create New Yersion H
Version Version People Equipment Burdened Change .
Select Number Name Effort Effort Raw Cost Cost Status Current Submit Baseline Rework  Control =
= n
< 2 anﬂ 1700 0188,400.00  350,347.50 Working FE_; %‘s E
C i \F'M 1540 0 174.40000 324,185 00 Working %l S LR LR
21sion

E—
TIP Amounts are listed in Project Currency: USD. Effort is listed in Hours.

Baseline Versions #
Select a Version: | Create Working Copy v ||' Co )
Version People Equipment Burdened Baseline
Select Number Version Name Effort Effort Raw Cost Cost Baselined By Date Original Current
Primavera Marlin, Ms.
O 1 \arsion 1700 0 188,400.00 350,347.50 Amy 27-Nov-2006 v v

@ TIP Amounts are listed in Project Currency: USD. Effort is listed in Hours.



Reviewing Budget Versions in Oracle Projects

ORACI_E' Projects Project List Diagnostics Home Logout Preferences Help |
Proje tware Dev 007 (SD1010 ~ Project | Resources | Workplan NI Financial
Budgets and Forecasts | Billing | Percent Complete | Tasks | Setup
Financial: Budoets and Forecasts >

¥ Baseline Versions

Maintain Budget Versions: Approved Cost Budget

Working Versions

Select a Version: | Create Warking Copy V| Co ) | (_Create Mew Wersion
Version Version People Equipment Burdened Change
e O T L CarTenr snomSaseline Rework  Control
o 2 Primavera 1700 0 188,400.00 350,347 50 Working E =
Version = o
Do p— - W Project List Diagnostice Home Logout Preferencez Help Personaliz
= Version - E .

Project "'| Fesources '| Warkplan '| Contral Financial [RECTallgl

Financial: Budgets and Forecasts > Maintain Budget Versions >

Baseline Versions

Select a Version: | Create Working Copy V|@ Edit BUdQEt: A}JjJI'OVBd Cost BudQEt
ey i T (Cancel ) (Show Hierarchy ) ( Submit ) (Sawve ) Actions |View Budget v
Select Number nginn Name Effort B Version Number 2 Last Generated 27-Nov-2006
O 1 w 1700 Version Name Primavera Version Last Updated 27-Nov-2006

& TIP Amounts are listed in Project Currency” USD. Effort is listed ir

Select Planning EIements:lAdjust ~ | Go ) | (_Calculate Budget J{ Add Tasks and Resources ) & Pr
Select All | Select None

us |1-10 of 15 |%| Next 5 &

Planning Element Quanfl-ty Raw Cost
Sflect Project or Task IBudget Start|Budget Enleesource |Currency| Tl}tall it Update Budget Line Details

O] Market Research (1)  13-Nov-2006 15-Dec-2006 Mariin, Ms. Amy USD | 200/ |25,000.00 yd
[J Market Research (1)  13-Nov-2006 15-Dec-2006 Randy Egger ~ USD | 1[][]| |15,UUU_[][] f
O Project Management (2) 13-Nov-2006 09-Mar-2007 Tamara Aaron  USD | 680/ 68,000.00 Ve
[0 Requiremets (3) 13-Nov-2006 01-Dec-2006 Air Fare UsD |2,UUU.UU /
[0 Requiremets (3) 14-Nov-2006  29-Mow-2006 Auto usbD | 1UUU| |4[][]_[][] f
[0 Requiremets (3) 15-Nov-2006  30-Nov-2006 Don Gray usD | 80| |6,[][][]_[][] f
[J Module1 (4.1) 18-Dec-2006 29-Dec-2006 Don Gray usbD | 80| |6,[][][]_[][] f
[ Module1 (4.1) 18-Dec-2006 29-Dec-2006 Marlin, Ms. Amy USD | 80| |10,000_[]0 f
[J Module? (4.2) 01-Jan-2007 12-Jan-2007 Emily Heather USD | 80||8,[]0[]_0[] f

Module2 (4.2 01-Jan-2007 12-Jan-2007 Randy Egger  USD | 80||12,UUU.UU f

i s L U

Project Partners.




Interfacing Actuals from Oracle Projects to
Primavera

Workplan: Tasks >

Update Task Progress Details
Task Number 1 | Cancel_j | Recalculate and Continue Updating ) | Submit )

_ TaskMName Market Research . ]
Summary Subtasks | Resources \ Deliverables Progress Report

Changes made to resources will be submitted upon navigation away from this page.

View | Resources for this task v| Go

Planning Resource UOM Planned Quantity] Actual to Date

ETC Estimated Finish

Marin Ms Amy  Hours 200 100 100|| |
Randy Egger Hours 100 50 50/| |
@ TIP date format example: 30-Nov-2006
P3eProject  ID: |SD1D1D Mame: |FM Software Developrment2007
7~ OP3 Project Settings
) Aftribute Mame Yalue
A B 2ctuals Last Update Status [ 4]
Acltlv'tles [ |FinanciaIP\an Last Update Status |Request|d 3150297 Succeeded at 11/27/2006 21:47:2¢
: [ |Pr0ject Last Update Status |Request|d 31802587 Succeeded at 1152742006 21:47:27 7 Update
ARS8 OB kil FEME T e &0 ® | [Actuals Last Update | CProj
. [ |FinanciaIP\an Last Update |11127J’2005 21:47:25 (took 2 seconds) (SERVICES)
Gl By b ST v FEREIEE D | [Project Last Update [11727/2006 21:47 23 (took 7 seconds) (SERVICES) | &
Activity ID Start Finizh At Completion | At Completion A Qtr 4, 2006 | [Financial Plan Status [Working : Praject Options:
Units Cost Oct | How | Dec Jan | [Financial Plan Type |Approved Cost Budget O Generate FP
| 13-Nov-0... | 15-Dec-08 $37,000.00 ~Nov-06 A | [Financial Version Mame |Primavera Version
2 13-Nov-06 | 08-Mar-07 | 630h $68,000.00 | 13-Nov-06 |3P Project Mumber [sp1o10 - Sub
3 13-Nov-06 01-Dec-06 &0h $3,400.00  ||13-Nov-06 [OP Respansibility [0P3 Superuser
-] SDM010.4 Design 12Dec-08 | 12-Jan-07 320h £36,000.00 [oP User [sERWICES [ Generate lag
41 18-Dec-05 | 29-Dec-05 | 160N $16,000.00 Project Cost Type [BURDEN
42 01-Jan-07 | 12-Jan-07 | 160h §20,000.00 I I
= 5D1010.5 Development | 15-Jan-07 | 09-Feb-07 | 160h §22,000.00 [ [ -
5.1 15-Jan-07 | 28-Jan-07 80h $12,000.00 OP3 Release 32
52 28-Jan-07 |09-Feb-07 80h $10,000.00 28-Jan-07 — UDel T, e, 1 B
= SD10106 Testing 12-Feb-07 | 02-Mar-07  160h 51400000 || | y— (2-Mar-07,
£ (] 3 & [

General | Status | Resources | Codes | Relationships | Motebook | Steps | Feedback |WP‘3& Docs | Expenses | Summary |
= Activity J1 mResagrch Project [5

| Resource ID o | Start Finizh Actual Unitz || At Completion Units| Remaining Units | Actual Cost| Remaining Cnst. At Completion Cost

£ Marlin, Ms. Amy | A ]| 15-Dec 06 100h 200h $12,000.00 $12,500.00 $24,500.00
100h 50h|  $5,000.00 $7,500.00 512,500.00

8 Randy Egger 13-Nov-06 A | 15-Dec-04
’ - - vlvv- - LA & B — 4




Entering Progress and Estimate to Complete in
Primavera and sending updates to Oracle Projects

Activities

@&

HDmEIIIIIIIII.

Forward

BEE-2° DE@BRBos FE THE e ot

v

= Layout: Classic WBS Layout Fitter: All Activities SR |FM = T G
: oftware Developmen
Activity Name Actual Start Progress Activity % | OP3 Progress Overview | OP3 Progress Comment  # AR L e 2
Status Complete =loat )
r— ©P3 Project Settings Commit/Refresh
. IMarket Research 13-Nov-06 ON_TRACK 45.45% | Proceeding Well Expect to Finigh on Time Mov-0{ | Attribute Name Value
—— e e N B ~ctuals Last Update Status |Request1d 3150309 Succeeded at 11/27/2006 22:33:5¢ ~
m [ |Financial Plan Last Update Status  [Request|d 3150297 Succeeded at 11/27/2006 21:47:2
Requiremets 0% 13-Nov [Project Last Update Status [Requestld 3150287 Succeeded at 1172772006 21:47:2]
-|  5D1010.4 Design [Actuals Last Update [11527i2006 22-33°58 ftook 7 secands) (SERVICES)
Module1 0% v |Financia| Flan Last Update |11mr2005 21:47:25 (took 2 seconds) (SERVICES) Actuals
¢ = |l |Praject Last Update [11/27r2008 21.47:23 (took 7 seconds) (SERVICES) )
|Financial Plan Status [Warking poechantions:
inanci [ Generate FP
General | Status | Resources | Codes: | Relationships | Notebook | Steps | Feedback |WP3& Docs | Expenses | Summary | [Financial Plan Type Approved Gost Budget snerate
= |Financial Wersion Name [Primavera Yersion
- Activity |1 |I'|'Iarket Research [P Project Mumber [sD1mo Submit )
Resource D Actual Start Remaining Units | Sk Actual Units| At Completion Units| Actual Cost| Remd (0P Responsibility [0P3 Superuser -

_ [oP User [sERMICES Generate log
£ " |Marlin, M2. Amy | 15-Nov-06 Oh|1 -Nov-06 A | 19-Dec-06 £12,000.00 |ijm Cost Type |EIURDEN - =
8 Randy Egger 14-Nov-06 Nov-06 & | 18-Dec-06 50h 110h $5,000.00 | |

| |
[ [ = -

Waorkplan: Tasks = . Workplan: Tasks = .
Hpdatp Tack Frogrocs Defalie : Update Task Progress Details
Task Mumber 1 : (Cancel ) (Recalculate and Continue Updating ) =
~ TaskName Market Research C . Task Mumber 1 { CancEng | Recalculate and Continue Updatin
(Ww\?mgress Report Task Name Market Research .
AsiofDiste (27027006 J Summary __Subtasks‘.-. Resources Delwerablesl.l: _F'rou_ress Re;_}lnrlt_
’ owerwriting changes you have made. :

Task Status Changes

made to resources will be submitted upon navigation from this page.

Progress Status

On Track ;]

View I Resources for this task

away
-
.

Progress Overview |Proceeding Well

%roject Partners.

Planning Planned Actual
Comments | Expect ta Finish on Time Resource UomMm Quantity Da ET(JEstimated Finish
\_ Y, Marlin_Ms_Amy Hours 220 1 120] |
Randy Egger  Hours 110 60] i
@ TIP date format example: 27-MNov-2006 J




Creating rolling forecasts in Oracle Projects based
on the latest Actuals and Estimate to Complete

SEEESEESEESEESEEEESEEEEEEEE

Activities .
AE-8 DEL@EBRBL.s FHE VB T ST

Control JFNELTE

_Project | Resources  Warkplan |

- Layout: Classic WBS Layout I Fitter- All Activities P3eProject D |=D1070 Name: |FM Software Development2007
Activity Name At Completion Unitz | At Completion Cost| A Qtr 4, 2006 Qtr 1, 2007
= Oct | Nov | Dec Jan Feb | ~— OP3 Project Seftings Commit/Refresh
= SD1010 FI Software Develop| 1730h s1a0.40000) — 7 . Atrbute Nems Value
. e b paa HE B B |#ctuals Last Update Status |Request1d 3150308 Succeedad at 11/27/2006 22:33:60 =
e e ] SELE EEHIsOOR Sz -, Inariin, hs. Ay, I [Financial Plan Last Update Status | [Request 1d 3150297 Succeeded at 11/27/2006 21:47:2¢
Project Management 680h $68,000.00 13-Nov-06 [Project Last Update Status [Succeeded at 1172772006 23:07:16
Requiremets 20h 53 .400.00 13-Mov-06 01-Dec-06, Airfare, Auto, Gray, Mr. [ | [Actuals Last Update [11/27/2006 22:33:56 (took 2 seconds) (SERVIGES) ‘
= 501010.4 Design 320h £36 000.00 — 7| 50-07, SD1010.¢ [ |Finan|:ia| Flan Last Update |1 112712006 214725 {took 2 seconds) (SERVICES)
werre o $16,000.00 15_%0_ 28 Dec 06, Marlin, Ws. An |P.rD|ect.LasIUpdate [11/27/2006 23.07.16 (took 12 secands) (SERVICES)
[Financial Plan Status il .
Module2 ! 160h | 520,000.00 & | € [Financial Plan Type r — — —|Forecasted Costf
[Financial Version Mame | h
General | Status | Resources | Codes | Relationships | Notebook | Steps | Feedback |WP5& Docs | Expenses | Summary | [oF Project Mumber I [sD1010 Submit
- . |OP Responsibility | [oPa Superuser
- vty |1 |Market Research [OF User I [SERVICES [ Generate log
N Project Cost Type BURDEM
[ I |
] pnfedi=anindnl O | I |
%15,000.00 $27,000.00 | f |
a Randx Eaﬁr 5ih §0h 110h §5,000.00 59,000.00 314 000.00 [ | [ ~]
I .
I .
| .
I :
' :
ORACLE' Projects Frojsct Ust Disgnostics Home Logout Frefersnces Heip Pers ORACI_E Projects : . Project List Diagnostics Home Logout Preferences Help Pers

Budgets and Forecasts | Biling | Percent Complete | Tasks | Setup Broject | Resources | Workplan | Control J#SETETTEEL] R

Financial: Budgets and Forecasts > Maintain Forecast Versions >

Budgets and Forecasts | Billing | Percent Complete | Tacks | Setup

EditEorecast;Forecasted Coste — e ——  Financial: Budgets and Forecasts > =
(_Cancel ) ( Show Hierarchy | ( Submit ) | Save | Actions L\Iiew Forecast = p I :

Version Mumber 2 Last Generated 28-Nov-2006 ! Approved Versions * u
Version Name Primavera Version Last Updated 28-Nov-2006 :

T < -

View | cost v|((Go) (Personalize ) =
Select Planning Elements: | Adjust v Go) | ( Calculate Forecast )| Add Tasks and Resources ) []

Select All | Select lNone

Llania ot Ly Hawtoct ¥ersion Version People Equipment urdened Change
Eiolcctus | Sele Cost Status Current Submit Approve Rework Control
Select Task E-TC Forecast| Actual ETC| Forecast| o Bii %
arket ariin, | 1 | 2 rnmavera 1730 0189,400.00 §37.447.50 Workin =
T 120]] 220/12,000.00|16,000.00 [ 27,000.00 — g @ B
el i B a2 a| 0] 500000600000 [ eowice O 1 Initial Cost 1700 0 188.400.00 350,347 50 Working =
0 Proect  Tamam UsD | 580 680| | 8,000 00 | 68,000.00 | FDLM =
M‘\anagementAamn T i Version

Yy rryjocol rairuiclo.
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Thank you

For more information:
www.ProjectP.com
650-712-6200




