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OBJECTIVES

Review major relevant functional
and technical changes and
enhancements

Discuss significant
impact areas

Review questions

Agenda

» Introduction

» HCM v8.9 Functional Comparison to HCM v8.8

» HCM v8.9 Technical Comparison to HCM v8.8

» New Technologies Available with
PeopleTools v8.46x

» Major Impact Areas

» Optimum’s Keys To a Successful
HCM v8.9 Upgrade

» Q&A Session
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Introduction
Optimum’s Unique Qualifications
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Corporate Snapshot

Optimum Solutions is a full-service consulting
firm, specializing in enterprise system
implementation and integration solutions.

SERVICE OFFERINGS

Business Process / Knowledge
Transfer Approach

Centers of Excellence: Oracle,
PeopleSoft, JDE, Siebel

CRM, HCM, Financials, SCM,
EPM, Portal, Business
Intelligence

Industry leading Optimum
MethodSM Toolkit and
ExcelerateSM Methodology

LifelineSM Production Support

San Francisco
Corporate
Headquarters

Los Angeles

Denver

Chicago
Central Region
Headquarters Washington D.C.

Atlanta
Eastern Region
HeadquartersDallas
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Selected Clients by Industry

PROFESSIONAL SERVICES:

Ajilon

Expedia

Morrison & Foerster

Paul Hastings

Pomeroy

PUBLIC SECTOR &
HIGHER EDUCATION:

Corinthian Colleges

Foxwoods

Ramsey County

Salt River Pima Maricopa
Indian Community

RETAIL:

Kohl’s

Pamida

Raley’s

Ross Stores

ShopKo

The Sak

FINANCIAL SERVICES:

Charles Schwab

Chicago Board Options
Exchange

Fireman’s Fund

Guarantee Trust

PayPal

TD Ameritrade

Wells Fargo

HEALTH & LIFE SCIENCES:

Affymetrix

Alcon Labs

Bio-Rad

ChartOne

Genentech

St. Joseph Health
Systems

Theravance

CONSUMER PRODUCTS:

Dolby

Ricoh

Weyerhaeuser

COMMUNICATIONS &
MEDIA:

AT&T Wireless

Hawaiian Telcom

McClatchy Company

PacWest Telecomm

8X8

ENERGY:

Calpine

Omaha Public Power

Kerr-McGee

SOFTWARE:

Ariba

Business Objects

Electronic Arts

EMC | Documentum

FileNet

Informatica

Interwoven

Intuit

TECHNOLOGY:

ADP

Fujitsu

Hitachi

Logitech

NEC

Rockwell Scientific

Yahoo!
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Enterprise Solutions Center

Customer Relationship
Management

Enterprise Service Automation

Financial & Performance
Management

Human Capital Management

Supply Chain Management

Technology

Requirements

Definition
Project

Definition

& ROI

Calculation

Training &

Knowledge

Transfer

Technology

Assessment

Process

Analysis &

Design

System

Architecture

& DesignRapid

Prototyping

Technology

Infrastructure

Support

System

Configuration

& Customization

Data Conversion

& Interface

Programming

Data Mining

& Report

Writing

Post

Production

Support &

Upgrade

Services

OUR SOLUTIONS CENTER

Optimum’s Enterprise Solutions
Center has six practices, each
consisting of practitioners,
methods and tools focused to
deliver optimum results within
that discipline.

Each practice can provide
assistance across a full
spectrum of services, from
assisting in project definition
and return on investment
analysis through project
implementation and post
production support.
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A Complete Integrated Solution

Our tools, methodologies, specialists and resources provide an INTEGRATED SOLUTION

INDUSTRY FOCUS
• Consumer Products
• Communications & Media
• Energy
• Financial Services
• Health & Life Sciences
• Professional Services
• Public Sector & Higher Education
• Retail
• Software
• Technology

ERP EXPERTISE
• Top-tier ERP Solution Experience
• Strong Vendor Relationships
• Direct Product Input
• Enterprise-wide Implementations
• Cross-Functional Consultants

FULL SERVICE
• Implementation &

  Upgrade Assessments
• ROI Analysis
• Technical Infrastructure Planning
• Project JumpStart Capability
• Business Process Optimization
• Customized Training

OPTIMUM TOOLKITSM

• Process Analysis & Design Tools
• Requirements Database
• Customization Templates
• Test Script Library
• Project Administration Tools

TECHNICAL EXPERTISE
• Planning & Architecture
• Hardware/Software Assessment

  & Configurations
• Custom Development
• Database Administration

  & Optimization
• Interface Development
• Data Conversion Automation
• System Performance Tuning
• Middleware / Integration

SOLUTIONS CENTER
• Upgrade & Implementation Lab
• Support Services
• Hosting (provided in partnership

with Unisys)
• Demonstration &

  Training Environments
• Testing Facilities

BUSINESS PROCESS EXPERTISE
• Business Intelligence
• Customer Relationship Mgmt
• Supply Chain Mgmt
• Financial Mgmt
• Human Capital Mgmt
• Enterprise Service Automation

OPTIMUM METHODSM

• Process-based Orientation
• Stresses Knowledge Transfer
• Incorporates Industry Best Practices
• Thorough User Defined System Testing
• End User Preparation - Training & Procedures

EACH 
OPTIMUM 
PROJECT
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Optimum | Oracle

Oracle E-Business

Optimum has been working with
Oracle applications since the
introduction of release 9.3. We
have seen the product evolve
and mature from an initial
release of core functionality to
today’s robust ERP solution. As
a result, we know how to
maximize the benefits of Oracle
and deliver exceptional added
value to the enterprise.

PeopleSoft Enterprise

We have significant experience
with the newest releases of
PeopleSoft Enterprise including
working with v8.9 since late 2004
and continuing through our
numerous implementations to
date – a claim few can make.

Siebel CRM & Analytics

Our consultants have been
working with Siebel applications
since its earliest releases. As a
result, we know how to maximize
the benefits of Siebel CRM
applications and help provide
insightful customer data, leading
to more intelligent decisions.

Oracle and PeopleSoft have long recognized Optimum’s industry domain expertise and leadership
position in target markets, viewing Optimum practitioners as trusted business advisors and
industry thought leaders.
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HCM v8.9 Comparison
Functional Comparison
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Significant functional enhancements including:

» Navigation

» Core HR

» Labor Relations

» Benefits

» NA Payroll

» Compensation

» Absence Management

» Time and Labor

» Collaborative Applications

» ePerformance

» Security

» Recruiting Solutions

EXPECTED BENEFITS

Opportunity to reduce
a number of customizations with
enhanced functionality and more
configurable options.

Major improvements in user
experience with enhanced
navigation and more intuitive
user interfaces.

Summary
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Navigation

Collection Based Navigation pages
(called DFANs [Default Functional Application Navigation] pages)

» Minimal number of clicks

» Synchronized with the main menu architecture

» Alternative to the main menu navigation
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Core HR

More robust model for tracking complete
workforce (Person Model)

» Person maintains same ID
throughout system

» Clear organizational relationship:
Employee (EMP),
Contingent Worker (CWR),
Person of Interest (POI)

» Instances are differentiated
by PER_ORG field and
distinguished by
Employee Record Number

Drew Baker
PERSON

Takes a Course
Person of Interest

INSTANCE

Joins the Company
Employee

INSTANCE

Returns to Consult
Contingent Worker

INSTANCE

Job Record Job Record Job Record
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Core HR

Significant Record Changes

» EMPLOYMENT record was removed, data elements were moved to
other records

Additional Ethnic Groups (e.g., Pacific Islander) to support EEO reporting

Configurable Search/Match

Configurable Actions/Action Reasons

» Actions moved from translate table to their own table with new setup pages

» Effective Dates

» Ability to limit use of actions by org relationship

Redefined Status Definition (HR Status in addition to Payroll Status
(currently EMPL_STATUS)
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Labor Relations

Wage Progression

» Rules Based

»Wage Advancement Approvals, exceptions and adjustments

Labor Agreement Enhancements

»Wage Progression rules

» Multiple Seniority Dates

» Job Codes

Layoff and Reinstatement Management
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Benefits

Effective Dating of Dependent/Beneficiary.  DEPENDENT_BENEF record is
broken out into several effective dated dependents records

Multiple Annual Benefits Base Rates

ERISA related enhancements

» Recent changes to ERISA around “Consistency Rule” of Section 125

» Growth of self-service

» Permit only election consistent with gain or loss of eligibility

» Only allow FSA election changes consistent with Family Member eligibility
gains or losses
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NA Payroll

Alternative Overtime (California regulation)

Standard ChartField Configuration

» Consistent Use of ChartFields between General Ledger and Payroll

» Synchronization of ChartField configuration between two systems
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Compensation

Significant enhancements in Salary Planning

» ‘Plan Salaries’ module renamed ‘Manage Base Compensation and Budgeting’

» New Population Management functionality that allows for simpler creation of
group definitions

» Ability to track market pay for a particular job across difference geographical
regions on the Job Code table

» Increase in configurable pay matrices functionality

» Budget enhancements

• Ability to attach a Salary Increase Guidelines matrix to a budget

• Ability to define custom budget amounts and budget types for each budget
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Absence Management

Rich Absence functionality

» Entitlement definitions

» Take processing

» Self-service

» Integrated with PI,
NAPY, T&L, GP

Flexible and Configurable

» Rules-based architecture

» Global Architecture

» Flexible Absence
Request/Approval Self-
service

» Highly configurable
workflow processing

Work Schedules & 
Holiday Table

Conversion Program
to Load to Payrolls

Entitlement Accumulator
(Balance)

Take Process

Entitlement Definition Take Definition

Absence Request

Absence 
Event Entry

Reduces input to generate
Paid and Unpaid Units
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Time and Labor

Scheduling

» Support for Rotating Rosters and 24 hours schedules

» Open architecture for better integration with external scheduling applications

» Graphical representation of employee schedules in which temporary schedule
changes can be made

» Employee View of Monthly schedule

» Creation/assignment of ad-hoc schedules by Managers

Timesheet functionality

» Replaces Weekly Elapsed, Weekly Punch and Report by Time Period

Workflow

» Reported time approval life-cycle workflow, including time submittal and
approval/denial.

» Manager/employee notifications for exceptions, submitted time, approved time,
denied time, and adjustments.

» Visibility and alerts to critical information such as overtime, schedule deviations,
and absences.
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Collaborative Apps

eProfile Manager Desktop

» Direct Reports Interface Enhancements

» Enhanced Hierarchy Navigation. Managers can access and transact on the
direct reports of terminated supervisors or open positions

» Configurable text including instructions, labels, button names, warnings, email
subject and text
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ePerformance

Employees, Managers or HR Admin
are able to initiate the performance
review process

Ability to modify Evaluation Criteria

Ability to delete performance
documents

Multisource functionality (360
degree review)

» Option to nominate multiple
reviewers in addition to Employee
and Manager

» Ability to drill down into summarized
ratings and to incorporate feedback
from all participants into the
manager’s evaluation

Enhanced Writing Tools

» Performance Notes

» Results Writer

» Development Tips

» Other Evaluator Comments

Improved Administrative Capabilities

New Notifications
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Security

More flexible row-level security definition

» Row-level security is not restricted to Department Security Tree

» Can be defined using any field such as Business Unit, Location, Job code

» Department Security based and new row level security model can co-exist

Faster Security Views

» Security tables (join tables) are updated in real time

» PeopleCode automatically updates security tables when permission lists are
modified
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Recruiting Solutions

New Architecture and Packaging of Recruiting Solutions

» Talent Acquisition Manager

» Candidate Gateway

Configuration Flexibility

» Use of multiple Site IDs to enable separate business rules and recruitment
content

» Ability to define what sections appear on each page

» More robust approval processes

» Recruiting Location table

» More configurable options through message and text catalogues

Enhanced Applicant Experience

» Careers Home Page

» Simplified application process; elimination of “wizard” approach

» Ability to submit multiple applications on the same day

» Ability to save drafts of applications and reuse prior applications
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Recruiting Solutions

Enhanced Recruiter/Manager Experience

» 360 degree views

» Manage Applicant page

» Continuous Job Opening – no need for job requisition

» Applicant Lists

» Recruiting teams

» Better contact management

» More enhanced hiring process

Enhanced Search Capability

» Latest version of Verity software utilized to enhance search functionality for all
parties

» Ability to search by more fields

» Internal applicants can search by specific Recruiter of Hiring Manager
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New Technologies Available
PeopleTools v 8.46x
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Overview

HCM v8.9 MP1 requires PeopleTools v8.46

HCM v8.9 MP1 cannot exist on the same Windows environment as your v8.8
HCM environment due to conflicting WebServer and Tuxedo versions

New WebServer, Tuxedo versions

Wizard driven installation provides a rapid and simple configuration

Significant enhancements in reporting technologies

» Improved Web Query function with scheduling of queries

» Support for outer joins
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Bundles/ Patching

Visual Compare
for page definitions

» Side by Side page views
highlighting differences

Text Merging

» Visually Compare,
then manual merge

» PeopleCode, SQL,
HTML Objects

HTML Compare
Report Viewer

» Online access to compare reports

» Drilldown capabilities

Compare From File

» Compare Support for All Object Types
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Manage Implementations

An Implementation Utility

» Users view features by product or by business process

» Setup Manager generates a task list that helps users

• Configure: Define the Configuration Options for a business process, product or feature

• Identify: Identify a list of setup tasks based on the Configuration Options

• Define: Define the setup data based on the list of setup tasks

• The task list provides hyperlinks that link to specific setup pages within the application

Benefits of the Setup Manager

» Stores table loading sequence/configuration transactions as metadata

» Builds task lists across all PeopleSoft Applications
(can be downloaded into Excel)

» Allows end users to set up and maintain control data thus reducing
support issues

» Provides a tracking tool
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Performance Monitor

Monitors performance throughput of entire system

Works with both test and production systems

» Monitors all servers

» Indicates inactive servers

Works with multiple PeopleSoft applications

Application logic is measured

Track performance bottlenecks in real time

Analyze historical data

CPU overhead about 3.5% for tool

It is an additional install and separate physical database
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Performance Monitor
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Performance Monitor

BENEFITS

Drill down capabilities to see
specific server statistics.
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Diagnostic Framework

A new process and tool to expedite problem resolution:

» Administrator generates diagnostics of a perceived problem with the system

» This information is emailed to the PeopleSoft Global Support Center

» PeopleSoft support analyst inspects diagnostics information

» PeopleSoft support analyst connects via VPN to customer system

» Time required to resolve the issue is reduced
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Change Assistant

» Improved Fix management

» Introduced with PeopleTools v8.44

» Automates selection and download of fixes

» Identifies all fixes relevant to your environment

» Looks similar to Upgrade Assistant

» Automatically applies fixes to target database

» Applies pre-requisites in correct order without intervention

» Record of fixes stored on PS_MAINTENANCE_LOG
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Change Assistant
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Major Impact Areas
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Major Impact Areas

» Additional analysis and
configuration in Core
HR (POI types,
Actions, Ethnic Groups,
etc.)

» Search/Match
Configuration

» Additional ESS/MSS
configuration (text,
Direct Reports
Interface and Workflow
Config)

» Additional configuration
for Talent Acquisition
Manager and
Candidate Gateway

» Configuration for
Chartfield functionality

» Configuration of
coverage codes,
ABBRs, calc rules and
event rules

» POI Security Access
Type

» New row-level
security model

» Improved User
Interfaces

» Impact on ESS, MSS
and core users

» Hire process is
replaced by Adding a
Person and specifying
Org relationship

» Training documentation
due to major
functionality delta

» Major Architectural
Changes due to
PERSON model (e.g.,
EMPLOYMENT record
removed)

» New HR_STATUS field
on JOB may impact
some custom items

» Impact of Dependent
Beneficiary record
changes on interfaces
and reports

» Potential impact on GL
interface due to
Chartfield changes

» Opportunity to manage
entire workforce
including contingent
workers in PeopleSoft;
potential introduction of
new processes

» Impact on New Hire
process

» Search/match
functionality

» Opportunity to provide
access to more users

» Ability to define Event
Rules more granularly

Current Interfaces,
Reports, Queries &
Customizations

Configuration Security Business Process
Change Management
& Training
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Optimum’s Keys to a
Successful HCM 8.9 Upgrade
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Key Areas

» Understanding the Upgrade Process

» Infrastructure readiness

» Resource scoping and readiness

» Project scoping and planning

» Pre-Upgrade Activities
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Application Upgrade Process

Go Live
Production HR

Identify Customization

Compare with new Release

Build Process (Create/Alter)

Data Conversion (App Engine)

Build Process (Alter, Index)

Setup new products

Drop Obsolete Objects

Test Test Test

PeopleTools Upgrade
(Compare, Copy, Alters)

DEMO
HR 8.9

Production DB
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Infrastructure Readiness

May require Hardware Procurement for Development and Production

May require new:

» Database Application release

»Windows Operating System release

» Patches for install on all 3rd party applications

» Additional PeopleSoft databases (besides DEMO and DEV)
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Resource Scoping and Readiness

» Significant functionality release will have a major impact on end-users

» Allocate resources to address impact on current business processes

» Having a functional and technical resources who are familiar with the v8.9
changes is critical to the upgrade success

» Identify security resource
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Functional and Technical Design

Retrofit/Development and Unit
Testing

Upgrade Tasks

» Plan to have 2-4 upgrade cycles plus
a “dress rehearsal”

Training

System Integration and User
Acceptance Testing

Cutover

Project Scoping and Planning

Define high-level project scope
and charter

» Focus on critical functionality
and upgrade itself

Develop project plan

Define Environments Strategy

» Potential need for multiple test
environments

Gather requirements for new
functionality

Conduct Fit/Gap Analysis
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Pre-Upgrade Activities

Complete as much of the Infrastructure Readiness as possible

Setup required PeopleSoft environments

Identify all customizations, custom queries, reports, interfaces, etc…Confirm
that custom items are required to move forward

Have IT resources attend the new PeopleTools/Change Assistant training
(Also offered via WebCast)

Review v8.9 Release Notes

Create a roadmap

» Focus on upgrade first

» Prioritize enhancements

Gather any additional requirements for new functionality
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Questions & Answers
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Contact Information

“Quite simply, Optimum
is the best ERP implementer

in the marketplace.”

— G. Abatjoglou
CFO, ChartOne, Inc.

Kevin Sexton

Principal Consultant, Human Capital Management Practice

415.954.7100 x8027

kevin_sexton@optimumsolutions.com

Sally Hood

Director, Business Development

415.692.4984

sally_hood@optimumsolutions.com
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Thank You


