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Are you an OAUG Member?

Member Bengefits include:

® Advocacy opportunities to influence Oracle oni product enhancements; szl
new features, Oracle support, pricing and quality ,.u.

® Knowledge that showcases the latest trends and technigues used by ndl rry
leaders through our national and regional events and our publications; sﬁ Jels

OAUG Insight magazine —

Communication with other OAUG members worldwide through part|0|pat|on J
OAUG committees, leadership positions, interaction with Oracle Corporation’s"
user initiatives, frequent member surveys, and Oracle management briefings

Education through the hundreds of career-enhancing presentations in our
conference paper database archive, as well as discounts to conferences and:
Oracle education

Networking with Oracle customers, industry experts, third-party software firms,
and other Oracle Applications specialists through our Member Database and
Online Vendor Directory ==
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Introductions / Experiences

¥ 30 years oft Supply Chain and Manufacturing EXpefence
In numerous industries, APICS Ceritified e

& 20+ yrs experience in IT, including ERP |mplementa jo)
and development -

& 10 years working on Business Processes

& Work on numerous systems varying in size and
complexity

& 5+ yrs experience methodology development (Oracle
Applications, SAP, PeopleSoft, JD Edwards, Siebel)
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Audience Profile

¥ Technical
DB Version
Application Version

& Functional
Current Application
Product Suites

& Business Processes
Number Modeled
State of Automation
Tools deployed
Level of Integration
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Overview
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Business Processes
Business Process Viodeling
Business Process Standards

® Business Process Execution

Business Flows
Business Process Integration

® Business Process Tools
Workflow, EAI, BPMS, BAM

®BPEL
&® Fusion
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Business Processes in the Enterprise

Orig_in Viethodoelegy: & Trechnolegy:

1920’s Methods and Procedures Analysis

ORACLE

(MPA)
Ledger

Business Process Re-engineering
(BPR)
Enterprise Resource Planning System
(ERP)

Business Process Management
(BPM)

Business Process Management System
(BPMS)
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Pros & Cons

+ Fine Grain Analysis
— Implicit Business Processes*.'s
— No Execution Capabilities

=
=

+ Explicit Business Processes
+ Flexible Deployment
— No Opportunity for Change

+ End-to-End Business Processes
+ Continuous Business Process
Improvement
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Drivers behind Business Processes

¥ Businessdrivers

Increasingly complex and demandingl envirenment
Urgent need for speed in product innovatien and change
Push to reduce costs of existing operations :

& Business Process Improvement

Organization, Process and Job Level
Set of standardized activities

¥ Business Process Re-engineering

Process performance standards
# Performance benchmarks
& Performance measurement

Performance management
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Business Process Improvement s—‘LomoNBmcom

Real Solutions for the Real World®

REEXAMINATION

IMPROVEMEHNT :

* lfentify performance I
problems. I = Replace rather than flx process,

= Uncover root causes, 1 product or service deslgn.

* Fix problems without : * Create new goods or services tightly
changing baslc structure. f== Iinked with customer neads.

PROCESS/ * Valldate design by data and testing.

PRODUCT

CONTINUOUS
RENEWAL

MEASUREMENT

-------*------------

MANLGEMENT
* Ensure cross-functional management

of critlcal processes.
* Conduct continucus measurement

and monitoring.
+ perform real-time performance assessment.
* Take Immediate action.

. '
by
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Business Process Modeling

& Diagramming
Vapping processes
Enterprise alignment

& Transformation
Process design
Process improvement
Process re-engineering
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Market Definition/Description

cal Solutions for the Real Wor

A BPVIS enablesttne direct controlfand managemeni o)
operational processes In near-real time e bettermeet
today’s business cycle time needs and enablernore=2ujiE
processes. A BPMS integrates the following BRPIVIEEs: «—}OJJHJ
technologies, many of which are also available asi ==

aren. L

Independent products, into a suite. =

Graphical business process modeling (BPM technology) t6 crea e~
visual representations of the work process. ==

Transformation creates a graphical modeling environment reflects
at least these two perspectives on the same process — one for
business professionals and another for IT professionals, (with
greater technical details represented).

Orchestration engine (such as a BPEL engine) to coordinate the
sequencing of the steps and tasks (system steps and manual
steps) according to the graphical flows and business rules
described in the process model.
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BPMI Ap P roach SOIEE’EDN BEACON. 1.c

Real Solutions for the Real World®

o R\ K« 'l Spanning Business/Technology Domains

Audiences Business Environment Purposes

Strategy Consultants I

Business Analysts r " " A Modeling

Process Designers

System Architects Execution

Software Engineers

Technology Implementation

Copyright ® 2005 BPFMI.org
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View of the BPM standards “stack SOLUTION BEACON  11c

Real Solutions for the Real World®

BPML for BPML for BPML for
Process Notation BPMN

Process Implementation BPEL4WS } [ XPDL }

WSCI

Process Interface

UDDI

Service Description WSDL

Service Transport

WS- Coordlnatlon

WS-Security
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Business Process Standards

rld*

& BPMiLorg recently joined withi Object Mgt Grots
BPMN (flow) and BMPL
®BPELWS - IBM standard

WSFL
BPEL4WS OR BPEL

& XLANFG — Micro Soft
®cbXML BPSS

More than a dozen standards organizations

© 2007 Solution Beacon, LLC. All Rights Reserved.
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Capability Maturity Model

cal Solutions for the Real Wor

¥ evels
Initial (ad hog, ill defined, heroic)

Repeatable (Basic processes, track Cost
schedule, functionality)
& Organize, repeat and measure

Defined (Documented and standardized)

Managed (Detailed measures of process and
product quality)

Optimizing (Continuous improvement and
guantitative feedback)
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The Virtual Enterprise: Increased ROI
and Cost Control = Stages of Value

Fragmented
Enterprise

Integrated

Enterprise
Process

Enterprise to
Enterprise

Enterprise

>
=
—
-
&
>
LUl
L
oc
o
oc
Lu
-
<
LU

ORACLE

Low
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ENTERPRISE VELOCITY
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10 BPMS Major Features/Functionality

Human task support
. Business process/policy modeling and simulation =
. Pre-built frameworks, models, flows, rules and services
. Human interface support and content management

. Business Activity Monitoring (BAM)
. Business policy/rule management support
. Collaboration anywhere support
Runtime simulation, optimization and predictive modeling

1.

2

3

4

5. System task and integration support

6

I4

8

9.

10. Real-time agility infrastructure supports

© 2007 Solution Beacon, LLC. All Rights Reserved.




Business Flows

& Model business processes
Business doing business

& Use an executable process modeling language
Reduces gaps between business and IT

® Break process into tasks
& Configure the tasks as services in SOA
& Involve the business in process modeling

& Divide and conquer
Business users model the processes
IT designs the services
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racle Business Process Flows

Consumers

Employees

HR

Human Resource
Management

FM

Financial
Management

External
Reports|
External
Reports|

Stockholders

Regulatory /
Statutory
Agencies

Statutory/ Regulator
jing

Temporal
Event
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Description: Enterprise Process Diag Updated By: Oracle Corporation 2 Nov, 2005
E

SM

Sales & Market
Management

Sales Commission Datal

Forecast Data)
Labor Availability

Labor Requirements|

Corecton a

PR
Invoice for]
Payment
Procurement

Material Requirements|

Suppliers

Purchase]
Orders

Automated
Process Step

Navigation

Manual
Process Step

Customer Informatio

[Sales Order Feedback}

Expandable
Sub-proc

Market Data / Ideasf Enterprise
Management

Customers

Sales Orders}

OF

PD
" Product
Order Fulfillment Development

oducts / Components|
ATP
cT

Sales Order Datal

Material Source Requirements|

PF MM
Planning and

Materials
Forecasting

Management

Produc
(Drop Ship

Material Quality Data}

Materials /Supplies|

Shipped Sales Orders]

Post Sales Billing and Costing Datal
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Information

IT
Information|
Services.
Technology

Management

Quality
IT Plan|

Quality
Management

rategic Operation Plan

Problems / Support Issues;

Product Development Quality Data

Product Design Feedback
Correction To Product Designt

Engineering|

Raw Materials & WIP)

Finished Goods]

I Transportation|
Play

Carrier

External Agent

PS

Post-Sales
Service

Enginee
Chang
Request

Operations
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AULUTH Al

Business Frocess Comm

- e ; BUSINESS |
E:W" et s == = MONITORING

|
e -l = o : |
Rt LA =y s = 'EI? III Iﬂ‘iii | |
y - o T I ‘L-:
f 7 Key Performance Indicators and Reporting J

Messaging Layer

32%

Packaged Applications |
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Business Process Analysis

Process analysis, tools (businessiintellit
. :‘Y ec noogy O sUupportana IS O arprodlicen ou"cor
execution. "

Process registry/repository to contain process; models, busmess re; ziriel
other process metadata to enable real-time execution and compo rdnr EVEES

Rule engines execute rules that abstract business, policies; flows: an rle ISIEIS
from the underlying applications and make process change easier:

Simulation and optimization (BPA technology again) enable business = -.'-j .
managers to.compare new. process designs with current: operationais ==
performance. _—

Integration (enterprise service bus [ESB] and integration broker suite
technology) link the orchestration engine to other systems’ (data and-legic)"
assets that support automated work steps included in the process modell~

Document/content repository (enterprise document management. [EDM]
technology) to contain structured and unstructured content that is either
created or consumed as part of the work process. In a BPMS, these are
modules that work together to deliver a single product experlence =t~

L
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Process Analysis and Modeling s,mfaiﬁowmcom

Real Solutions for the Real World®

The Business Process Analysis/Modeling Magic Quadrant

Challengers Leaders
Microsoft - ﬂﬂ d
Lockhesed/Martin - IDS Schaar - !.__
Computer Associates . P ook %‘1—"
apkin )

Scitor = S-DEWEI‘E‘- - [
Sybase » CASEwise =
Albility Intellicorp - Proforma =

10 Meta Software =

I ey Corel/Micrografx « « MEGA International
Hypeaerion « ] = =
High
Performance ProSight « HDE?_SDFK :
Concepts _ log - é?;fr -
Powersim - Profctivity - Genspyrn -
LIMT “Wentana . Tools ProMods] -
Systems EPi=ch =
EFPlance - Gryphom = Business
Software Rule Solutions =

Celcorp »

As of Aprl 2002

Miche Players Visionaries

Completeness of VWision

Ly
......
.

-
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Business Process Integration

Real Solutions for the Real World®

Smply Chain

inegraton Top-down business approack
| drive IT requirements

_ e-Commarse Exchanges i rvices . ._;;'
Address each layer separately
-
Business applications (lo -u_;'-.'-_- .

Component connectivity =

=
L

Process modeling

Prepare for the future with
re-usable infrastructure
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Workflow History

¥ lransactional’Process

Automation of business, process during 'Q]gh
Information Is passed to another action ==
according to rules Sy -

&® Management System

System that defines, creates and manages"_ =
through software

Workflow engines interpret process
Invoke use of IT tools and applications

© 2007 Solution Beacon, LLC. All Rights Reserved.




Generations of Workflow

rld*

I—l

N EIrSt aEnNeration = roclUSed ' coorair zlijor) of
processes with: a department 3

TS

# Second generation — Coordinate tasksis
across departments, possible useiof muliiple

A e

workflow systems

& Third generation — XML Protocols, web -
technologies, linked distributed activities

© 2007 Solution Beacon, LLC. All Rights Reserved.




BPM vs. EAI

& BPM
Process Vlodeling
Process Automation

S EAI

Process Integration
& Messaging
® Data transfer between disparate systems

Web services based

© 2007 Solution Beacon, LLC. All Rights Reserved.
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BPM Tools

# Adobe Lifecycle Workflow v7.0

€ Fuego BPM v5.5

# Global 360 Enterprise BPM Suite v9.3
€ 1BM Websphere BPM Suite v6.0

€ Pegasystems SmartBPM Suite v4.2

# Savvion BusinessManager v6.5

® Vitria BusinessWare v4.3

@ Oracle BPEL

Over 170 vendors selling BPM solutions

© 2007 Solution Beacon, LLC. All Rights Reserved.




EAIl Tools

¥ B\
Websphere
BPM Suite

& SeeBeyond
¢ TIBCO

& \Webmethods
& BEA

& \itria

© 2007 Solution Beacon, LLC. All Rights Reserved.




EAIl Vendors SO]:LIj’EDN BEACON 11c

Real Solutions for the Real World®

The Application Integration Vendor 2Q02 Magic Quadrant
Challengers Leaders

*IBM

* Microsoft _
= Tibco

L ]
Oracle. SeeBeyond, webMethods
Sterling Commerce Sybase
Execute GEs M BEA® "« - IONA
sungarde *Sun’ s vitria
Vignette « — Kabiral iway *Mercator

L] . - Ca
Quugﬂg; i ' Sonic Fujitsu

‘ Axway
SoftwareAG «WROQ «SAP

* SilverStream

* Datamirror
* Fujitsu Siemens Ag of June 2002

Niche Players Wisionaries

e CDmplEtEﬂE‘SS of Vision ﬂ-

ource: Gartner Research

e e
......
.

-
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Business Process Tools Evolution

Real Solutions for the Real World®

¢ Us-.ers’ needs for BPM-enabling technology have cont
to advance g

® Users now understand that the interactions of peopl_é,
systems, information and business policies contribute to™
optimal work outcomes and operational process excellience

-l'.-

@ In late 2005, Gartner defined a new and growing market, "

""-.,.

the BPMS market =

@ Provide a technology base for business users (with
assistance from IT professionals) to create and manage
dynamic business processes for business advantage
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BPMS Tools 2006

Figure 1. Magic Quadrant for BPMSs, 2006

challengers leaders
. )\
- Global3g0
= |} Fuego Sawvvion
= |
D _ MEESTQT:'- ! f"ﬁ!;egasystems
= FileMNet ™ Fjits u Lombardi
= Ui — Appian
= IBn Tibco Software
e Adobe
—'-'r,—; Graham Technology
T Axway  Singularity
A
. v,
niche players visionaries
= ] completeness of vision p———p
Source: Gartner As of 16 June 2006
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Gartner
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IBM’s BPM Products SDIIIE"EDN BEACON. 1.c

Real Solutions for the Real World®

BPM System or Applications

An application that implements a BPMS Application

process that can he examined
and changed dynamically.

BP Knowledge

Frameworks
apecific Specific Specific Spacific Componenis or
Processes Processes Processes S Modules

BFM Suite

BPM Tools/Utilities / /

N\ e

Frocess Software
User_rléaélesfface Mosé?iies'sl'oel Monitoring Fequirements
d Tools (BAM) Tool
BFPM Server -~ B
Endines Business Rule BPMMW arkflow
(Eng ) Engine il EAI Tool
Language/Platform
| J2EE | | Eclipse | | XML | | BPEL |
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Business Process Execution

@ Define BUsiness Proce

& Coordinate transactions' throughirules
Distribute long-running transactions
Directly connecting transaction services

® Monitor success or failure of transactions

&® Benefits

Built on top of Web Services
Extensible

Flexible

Durable and reliable

Hanadles complexity in consistent way

© 2007 Solution Beacon, LLC. All Rights Reserved.




Business Process Execution Language

@ Send XML Messages
& Manipulate XML data structures
¥ Manage events and exceptions

& Design parallel flows of process execution
& Interface with business rules
¥ Undo portions of processes when exceptions

© 2007 Solution Beacon, LLC. All Rights Reserved.




Business Process Execution Language

# Oracle BPEL Process Manager
Design, deploy, moniter and manage

Features
& \Web service standards (XML, SOAP)
& Service Oriented Architecture (SOA)
& Event Timeout and Notifications
# Scalability and reliability of processes

Multiple install options
& Applications servers (websphere, WebLogic, OA)
& Databases

© 2007 Solution Beacon, LLC. All Rights Reserved.




Oracle BPEL SOI:L‘IE"EDN BEACON 11c

Real Solutions for the Real World®

BPEL Dasigner

BPEL Server - Dehydrate

WSDL Binding Built in Integration Services

Database

Web Sarvicas LE';EW XELT | [fMman |\ yotitication

JMS
Cracle BPEL

Coensale

JOA

; Core BPEL Services
Ermil

J2EE Application Server
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BPEL Process Manager Components sD]fL‘;iEoNBEAmN.I_m

Real Solutions for the Real World®

¥ DESIgn
& Deployment
¥ Management

Creasigpn

JOevalomear
BEFEL

Desiciner

Desigrner

Eclipes
BFEL
Cie=igner
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Sim P le BPEL Process SO]:LIj’EDN BEACON 11c
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WS
Ciliant
FarnsarLink
*

g
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BPEL Designer Components

& Navigator
& Source and Diagram View

& Process Activities
Component Palette

& Property Inspector
& Structure Window
& Log Window

© 2007 Solution Beacon, LLC. All Rights Reserved.




Dia gram View SD]:Uj’EDN BEACON.11c

Real Solutions for the Real World®

-

e e Dngea i

.

e Bl
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BPEL Console SOI:L‘IE"EDN BEACON 11c
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Sl

ORACLE BPEL Console Mamage BPEL Damain | Logout | Suppost
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Done Loading.
“alidating Process
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Oracle as Gartner Sees It

orld®

Oracle /s & sleeping giant in s imarker Oee,
/l 4005 a vusiness-analyst-oreniedynoueliy,
fool and completes its human-to-numeares

(IH2H) capability in. 2006, we expect: that 2
Oracle will focus on competing as a BPMS; =
vendor. Its capabilities hold great potential: - =
for the Oracle client base and new Oracler

© 2007 Solution Beacon, LLC. All Rights Reserved.




Oracle vs. SAP

cal Solutions for the Real Wor

Although SAP recognizes that business process
should increasingly be adaptable by business
users “... on their individual level of influence ar
capabillities,” it also recognizes that this will req

substantial changes to the business appllcatlons ey

-\_-' _
g

that enable these processes. —
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The Fusion Effect

Continuous Improvement e

.-_

The sustainable competitive advantads EN
achieved by continuous blendingiof -_

business insight and process execution;,
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IDS Scheer's ARIS Platform

Real Solutions for the Real World®

OraclerExpandsrEusionividdiEWaresHEUSINESSNEIeCESS
Management Offering with New: Oracle BUSInESS BIerESS
Analysis Suite Designed to Help Organizations Inprey: VE
Alignment of Business and |T Strategies '- |

Oracle Business Process Analysis Suite complements
Oracle’s existing standards-based BPNM products, mclu

-

Oracle SOA Suite and Oracle BPEL Process Manager

Standards-based, BPM technologies allow organizations to
build, adapt and optimize business processes to increase
their competitive advantage, meet regulatory compliance

requirements and improve operational efficiencies

Closed-loop process automation and optimization via shared
metadata and unified repository

« CERTIFIED
ORACLE [, oruen
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Extending All Product Lines

4 PeopleSolt Enterprise
V. E-Business Suite
v JD Edwards EnterpriseOne

V' JD Edwards World
v Relek
v’ Siebel

© 2007 Solution Beacon, LLC. All Rights Reserved.
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BPEL Process Manager

cal Solutions for the Real Wor

Precessi@rchestaton ERgeNordesiaimdepiey 2Rt
manage service enabled, cross system| busInESS PIerEsSS

® Combines discrete services into an end-= to S;mrl
process flow

T

¥ Flexible Service Framework to invoke any: ==
application as a service

=K
.
—

e e

& Workflow Framework
¥ Integrated Monitoring
# Built- In Integration/ Messaging

® Process Metrics via Sensors

« CERTIFIED
ORACLE [, oruen
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S

Customer Data Hub
Customer Data Quality Management

—

& A single source of truth about your customers

& Near real-time data synchronization
& Data cleansing
& Key interactions

Orders Siebel

Contracts

Service history E<—>
& 360 degree view

with pre-built
analytics !/

« CERTIFIED
ORACLE [, oruen

Customer Data Hub

Data Quality
Services

© 2007 Solution Beacon, LLC. All Rights Reserved.




Path to Fusion

Protect Current Applications: Portielie
Leverage Current Applications

Take advantage of new support policy

Extend Value with Incremental Applications
Upgrade to Current Release(s)

Add New Application(s)
Leverage Oracle Fusion Middleware

Evolve to Next Generation Application Suite
Built on Fusion Middleware in Fusion Architecture

« CERTIFIED
ORACLE [, oruen
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Extend The Value of Existing Applications E‘Giﬁm

Real Solutions for the Real World®

» Vertical Specific Processes

 BPEL Process Manager

* Open Interfaces Next
Releases

S
o’

i

Evolve to |

r Generation .

Process COrfant
Adaptability Releases

l<_) Dashboards / DBI

XML Publisher

Discoverer pre-built Reporting
Data Hubs

Business Activity Monitoring

« CERTIFIED
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SOLUTION BEACON . 1.1
Real Solutions for the Real World®

Greatest Daily Business Intelligence, EBS11i XML Publisher, E9

Business XML Publisher, EBS11i Manufacturing Dashboard, E1-8.11+
Insight CRM Dashboards, E9

Adaptable Data Hubs, EBS11i CRM BPEL, E9 Retek to E9 (BEPL)
Business Enterprise Service Repository

Data Hubs, E9

Processes HCM BPEL, E9

Retek to EBS12 (BEPL)

Su perior Setup Manager, E9 Rapid Impl. Workbench, EBS11i

Ownership Performance Monitor, E9 Apps Service Level Monitoring
Experience Rapid Start, E1 World Express, JD Edwards

« CERTIFIED
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The Virtual Enterprise:
- SOLUTION BEACON, 1ic
Increased Benefits = Stages of Value

Real Solutions for the Real World®

F
ual
Enterprise
proces
redundz
achieving internal  velocity, ai
process integration and and sea
extending focus time infori
outside of the Visibi

reaching a high level enterprise

of process and
moving towards a  systems integration
process focus, ‘J

inhibiting efficient breaking down silos W
process management
and decision making

Virtual Close
Managed Services
Wireless

Self Service
Enterprise Portals
Finance Systems
Integration

Integrated ERP

Shared Services
Business Transformation HR Systems

Finance Transformation Integration
Workforce Strategy

Low
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Global World SOIIIE"EDN BEACON 11c

Real Solutions for the Real World®
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Information Sources

& BPMI org, BPMS Report Seres

® Business Process Trends, IBM’s BPM Strat o),
Products and' Architecture e

& Gartner, BPA and BPM Magic Quadrants

2002/2006
® Oracle Keynote, Fusion Effect

® Oracle BPEL Process Manager Developer’s Guide','_
10g Release 2 (10.1.2)

@ Infoconomist, Dec 70, 2002
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On the ROAD Again E‘ﬁiﬁm

Real Solutions for the Real World®
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Questions and Answers

Thank yeu!

Paul Cyphers
pcyphers@solutionbeacon.com

www.solutionbeacon.com

Real Solutions for the Real World.®
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