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Sun's BI Implementation Overview

• Implementing Oracle 11i and OBIEE in Parallel
> The Necessity
> The Good and The Bad

• Business Transition Strategies Deployed
> Maintaining Business Continuity

• User Adoption  
> Business Engagement
> Business Alignment
> Business Visibility
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The Problem: Legacy DW Environment 
• 14 unique DW's; lots of data but not enough performance visibility
• No enterprise level business accountability or oversight
• Data flows from systems to DW's, and DW's to DW's
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Oracle 11i – The Good & Bad for BI

+  Standardization and integration of core business processes on 
common transaction application (1 ERP!)

+  Data Ownership and Data Management (master data!)

+  Strategic BI & Reporting Architecture & Tool Standards (huge 
opportunity!)

+  11i and OBIEE Integration (one vendor product suite)

- 11i and OBIEE Integration (for CRM)

- Parallel 11i / BI Implementation (new process familiarity)

- Parallel 11i / BI Implementation (data familiarity)

- Parallel 11i / BI Implementation (ERP time line)

- Phased implementation did not support BI continuity
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BI Transition Strategy and Approach
 
• Back Map 11i data to legacy DW's to 

maintain business continuity throughout 11i 
deployments

•

• Build out new enterprise data warehouse 
(OBIEE) aligned with 11i process scope, 
deploying standard and priority custom 
analytics

•

• Define Sun's future state BI Architecture 
based on business requirements and an 
understanding of Oracle's BI product strategy 
and road map (including Siebel Analytics and 
Hyperion product integration)

• Transition Users onto OBIEE and End of Life 
legacy DW's per the 11i EOL schedule

Legacy DW'sIBIS Replica

Replication

IBIS OLTP

11i  Back Map

IBIS OLTP

11i

IBIS Replica

 ETL
Enterprise DW

OBIEE

Common Business Model

IBIS OLTP

11i
 ETL

Common Business Model

IBIS Replica

Reporting 

Tools
Retained 

Application
 Systems

Query Report 
Dashboard 

Replication

Enterprise DW
OBIEE

Replication
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User Adoption

• Business Engagement - Prototyping, Validating, Readiness
> Learn the source data; Learn the OBIEE data model
> Understand standards and governance guidelines  
> Participate in dashboard and report design
> Validate design with 11i test data
> Prepare the business community; 3-tier support model

• Business Alignment - Sun Metrics Architecture
> Linking Corporate Priorities to KPI's and Metrics, across functions
> Metric Coverage Model – linking metrics to BI project delivery and ROI

• Business Visibility - Metadata Repository
> Allow users to “look inside” OBIEE
> Bring it all together – a true BI Information source
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TCA Customer Dimension Enables 360o View

Filter results by customer information
to constrain or investigate the data

Engaging business users to determine Master Data use in downstream BI
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OBIEE Dashboards for Data Quality Measurement

Leveraging OBIEE to measure business performance and 11i data quality
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Key Data Entity Metrics & Commentary

Allowing write-back capability to capture commentary and action plans
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Metrics Architecture
Sun Business Measurement System (Illustration Only)

Aligning business priorities to KPIs and Metrics at the highest level
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Metrics Architecture
Summary Level for Executives and Management (Illustration Only)

Key Strategic Intents
Scorecard

Key Performance Indicators
SMI 

Priorities

Revenue Growth

Increase Margins

Innovate & Develop Leading Edge

LAG LEAD

Sell Productively & Manage Pipeline

Growth Target Achievement

Leverage our Channel Partners

Customer Sat  & Loyalty 

Accelerated Internal Cycle Times 

Key Programs - Execution & ROI 

Average Deal Size
Target Customer Acquisition
Target Customer Penetration

Customer Base

Improve Operating Efficiencies

Top Line Revenue Growth

Employee Satisfaction
Internal Promotion Ratio

HIPO Retention %

Revenue / Employee
OpEx / Employee

Delivery Satisfaction
Customer Satisfaction
Brand Recognition 

Available IT Development 
Hours

Customer RSI

Channel Satisfaction
Channel Mix 

Gross Margin
Operating Margin

 

Customer Retention
Lead Conversion Rate
# New Customer 
Rev Forecast Accuracy Rate

Quality Ratio
Response Time to Issue

GROW

MAKE MONEY

BUILD OUR 
COMMUNITIES

ENLIST CHAMPIONS

ACCELERATE OUR 
BUSINESS

Drive Employee Sat & Loyalty 

Order to Delivery Cycle Time
Service Response Time
Field Incident Rate

Order Ave Cycle 
Time
Quote Ave Cycle 
Time
Sales Stage Velocity 

Drilling down to determine Leading and Lagging Performance Indicators
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Metrics Architecture
Coverage Model – Revenue Through Margin Project (Illustration Only)

Metric Tree Map Data Element WW-
FRM

Hubs Sup-
port
Ser-
vices

Profes-
sional
Ser-
vices

Learn
ing
Ser-
vices

SW
BU

Storage
BU

System
BU

Sales WWOPS Market-
ing

ASP Growth % ASP (Average
Selling Price)

X X X X X X X X

Adjustments
and Reserves

Support
services
reserves

X X X X

Backlog Gross Backlog X X X  X X X X

Backlog InQtr Backlog
Std Margin%

X X  X X X

Backlog Backlog $ X X X X X

Backlog Outstanding
Deferred
System
Amounts

X  X X

Backlog Deferred
Revenue
backlog $

X X X X

Billing Units Billings Units X X X X X X X X

Billings Net Deferred X X X X

Looking across business functions to identify metric and OBIEE investment priority



13

BI Metadata Repository: What is it?

• An integrated repository of information about the BI environment:

• A fully extensible environment running exclusively on Oracle tools:
> Oracle Application Express (APEX) (rapid web application development tool) 

running on top of an Oracle database

Discoverer
BI

Extract 
Tools

Metadata 
Repository

Scripts

OBIEE

APEX

User Queries

Manual Updates, File Uploads

SQL Developer
Tools

BI
Extract 
Tools

BI
Extract 
Tools

11i
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BI Metadata Repository: Benefits & Users

• Benefits
> Provides business access to otherwise closed system
>  BI Information centralization, consolidation and integration
>  Scalable, extensive, rapid development environment
> Data Governance 

• Users
> Casual user: self-service ability to browse catalog of available reports while 

insulated from security barriers
> Power User: find similar reports to avoid redundant development
> Developer: Full traceability back to 11i source data, where-used reports, 

impact analysis
> Data Governance: Non-compliance query capability
> Enterprise Data Governance /Lead Data Stewards: Consolidation point for all 

reportable fields in BI
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BI Metadata Repository
• “Home page” for OBIEE reports showing location and composition of reports, 

navigating through dashboards and pages

• Includes presentation layer source, report labeling, and links to other details

Report 
Labels

Presentation Source 
Table/Column

Reports on the Page:          
By Item

Pages on the 
Dashboard:       
Incidents

Dashboards in 
Service

For selected Report:          
Incident Item Top Problems

Link to drill 
down

EDW/11i 
Source

Full OA DetailsView Sample Report

View Extended Metadata
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BI Metadata Repository
• Ability to capture Sun-specific details not captured in OBIEE, e.g., description, 

release to production date, business function owner, etc.

• Link from full report opens details

Clicking the “info” icon displays additional report 
details which are collected and maintained as 
additional metadata
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