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AMR Research Ranked Cisco 8th in t he 2 0 0 8 
S u p p l y  Chain T op  2 5 ,  Cit ing  L ean F orw ard

� First time in Top 10 (April 2008) 
� R a nk ed  on innov a tion in 

su ppl y  c h a in d esig n /  
ma na g ement,  opera tiona l  
ex c el l enc e,  a nd  c ontrib u tion 
to ou tsta nd ing  b u siness 
resu l ts 



W h at  i s  L ean F o r w ar d
� G l ob al  initiativ e to p ower p rof itab l e G rowth and S al es 
ac c el eration f or C isc o and its D istrib u tors 

� E x tending  P rinc ip l es of  Lean M anu f ac tu ring  into the 
C hannel

� E x tending  S u p p l y  C hain to C isc o’ s D istrib u tion P artners
� P rov ides " one f ac e"  to C isc o D istrib u tors within the 
S u p p l y  C hain



P r o b l em  S t at em ent
� H ig her D istrib u tor/ R esel l er op erating -c ost and work ing  
c ap ital

� O v erstoc k s du e to u np redic tab l e l ead tim es
� P roj ec t-b ased orders that m u st b e del iv ered c om p l ete � P roj ec t-b ased orders that m u st b e del iv ered c om p l ete 
b ef ore rel easing  to resel l er

� I nef f ic ient su p p l y  c hain f u l f il l m ent
� D istrib u tor p u rc hase p ric e m isal ig ned with m ark et p ric e





B u s i nes s  V i s i o n

T r ans f o r m i ng t h e C u s t o m er  
E x p er i enc e w i t h  a s t r eam l i ned,  
h i gh l y  i nt egr at ed gl o b al  s u p p l y  h i gh l y  i nt egr at ed gl o b al  s u p p l y  
c h ai n,  dr i v i ng p r o f i t ab l e gr o w t h  and 
s al es  ac c el er at i o n f o r  C i s c o  and i t s  
D i s t r i b u t i o n P ar t ner s



Lean Forward Charter: Driving Profitable Growth for 
Cis c o and ou r Dis tribu tion Partners

Extending Supply Chain visibility 
into  D istr ibutio n has highlighted new  
o ppo r tunities f o r  im pr o vem ent

L ean F o r w ar d is 
a c o llabo r atio n ac r o ss:
• Supply Chain M gm t
• W W  D istr ibutio n
• Cisc o  Capital
• Expo r t Co m plianc e
• o ther  o r ganiz atio ns…

Disti Cash 
F l o w  
R e in v e stm e n t

R e v e n u e  an d  
P r o f it G r o w th 
f o r  Cisc o  an d  
Distr ib u to r s

Cisc o  R e se l l e r  
De v e l o p m e n t
Cisc o  De m an d  
G e n e r atio n
“ R ig ht”  Cisc o  
I n v e n to r y

Disti 
O p e r atin g  
Co st
Disti 
W o r k in g  
Cap ital

…focused on driving profitable growth for Cisco and our Distributors
Distr ib u to r sO u r  Do c k

• o ther  o r ganiz atio ns…





K ey  M et r i c s
� T he Financ ial  M etric s inc l u de:

Working Capital freed up 
O perating Cos t R educ tions  
S av ings  R einv es tm ents  
I nc rem ental S ales  G eneration I nc rem ental S ales  G eneration 

� T he O p erational  M etric s inc l u de:  
L ead T im e 
F ill R ates  
I nv entory  Weeks  of S upply  
S toc k rotation perc ents  
D aily  R eb ate Claim s  R ej ec tions  



G l ob al  D ist rib u t ors’  V oice

� “ W het her it  b e f orecast ing  or dem and or 
f u l f il l m ent  or conf ig u rat ion … L ean F orw ard 
cau ses u s t o l ook at  t hose op p ort u nit ies 
t og et her in a dif f erent  w ay . ”  

� L ean F orw ard is “ an op p ort u nit y  t o im p rov e � L ean F orw ard is “ an op p ort u nit y  t o im p rov e 
p rof it ab il it y  … im p rov e ret u rn on cap it al  …  
and t o reinv est  t hat  int o ou r p art nership . ”



S o l u t i o n B enef i t s
� Lean Forward p rov ides " one f ac e"  to distrib u tors 
worl dwide within C isc o’ s g l ob al  su p p l y  c hain

� E nab l es su p p l y  c hain c ontrol  and v isib il ity
� I m p rov es the c u stom er ex p erienc e of  C isc o p rodu c ts� I m p rov es the c u stom er ex p erienc e of  C isc o p rodu c ts
� C l oser p artnership  f or sol v ing  su p p l y  c hain issu es
� I nv ol v es m u tu al  reinv estm ent - resu l ting  in m u tu al  
p rof itab l e g rowth



C h al l enges
� E v ol v ing  B u siness M odel s
� S hort T im e to M ark et
� C onsistent T erm s and C ondition ac ross m u l tip l e 
P artnersP artners



Q and A


