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� P rob l em  S tatem en t
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� S en se to the M aterial -V ol u m e
� Reverse S u p p l y  C hain� Reverse S u p p l y  C hain
� P rocess V ertical s &  K ey  E n ab l ers
� Reverse Logistics M od el
� G ap s in  O racl e F u n ction al ity
� S ol u tion  B en ef its
� C ost C en ter to P rof it C en ter
� I m p l em en tation  C hal l en ges





W h at  i s  R ev er s e L o gi s t i c s
� Recovering Cisco’s products back from Customer/ 
D istributor,  and redepl oy ing th em in th e w ay  th at brings 
th e best val ue to Cisco

� Create a consistent,  scal abl e,  gl obal  end-to-end 
process and sy stem for inbound l ogistics and receiving process and sy stem for inbound l ogistics and receiving 
th rough  disposition and ful fil l ment



P r o b l em  S t at em ent
� G ray  M arket Risk
� L ow er P roduct Return Rate after booking
� V al ue Recovery  O pportunities
� B rand P rotection� B rand P rotection
� B uil ding new  Customer B ase



R ev er s e L o gi s t i c s  V i s i o n

“ D el iver a gl obal l y  consistent,  scal abl e,  w orl d cl ass,  
end-to-end business sol ution by  unl ocking val ue from 
P roduct Returns aiming to O ptimiz e net cash  
contribution,  Reduce transaction cost,  I mprove 
customer satisfaction,  and P romote corporate customer satisfaction,  and P romote corporate 
citiz ensh ip” .



S ens e t o  t h e v o l u m es  i n t h e R ev er s e 
L o gi s t i c s  O p er at i o ns

� 3 0 , 0 0 0  U nits received each  w eek
� 2 2 , 0 0 0 , 0 0 0  L bs of material  recy cl ed annual l y
� $ 1 0 0 , 0 0 0 , 0 0 0  N et Contribution annual l y� $ 1 0 0 , 0 0 0 , 0 0 0  N et Contribution annual l y



R ev er s e S u p p l y  C h ai n
Manufacturing D is trib uto r R e s e l l e r E nd  C us to m e r

S e rv ice
P ro v id e r

R e v e rs e  L o gis tics  P artne r R e p airS e rv ice

Cisco

R e m ark e tingR e cy cl e



P r o c es s  V er t i c al s
Inbound Logistics

C ustom e r  P r oduct R e tur ns M a na ge m e nt,  M a na ge m e nt of  p r oduct r e tur ns in tr a nsit to r e ce iv ing l oca tion  – Inbound

R e ce iv ing &  
D isp osition

O n-dock  r e ce ip t to p ut a w a y  a s p e r  disp osition 
instr uctions

E x p r e ss 
S cr e e ning &  
T e sting

R e p a ir  or de r  m a na ge m e nt,  E x p r e ss T e st N P I p r oce ss,  S h op  f l oor  contr ol  se t up ,   D G I to F G I conv e r sionT e sting
Inv e ntor y
M a na ge m e nt

M a na ging D G I/  F G I inv e ntor y ,  M a na ge m e nt of   
P ur ge / S cr a p  p r oce ss

O r de r
M a na ge m e nt P oint of  r e ce ip t of  or de r  to p oint of  r e p or t p ick

O r de r
F ul f il l m e nt R e p or t p ick  to a ctua l  sh ip  conf ir m

O utbound
Logistics

M a na ge m e nt of  r e f ur bish e d p r oduct sh ip m e nt f r om  th e  sup p l ie r  l oca tion in tr a nsit to custom e r  l oca tion -O utbound



RMA / 
Re t u r n  t o o l

Re v e r s e  
L o g i s t i c s  
P a r t n e r

R ev er s e L o gi s t i c s  M o del

Receipt (2)

Re v e r s e  L o g i s t i c s
R e t u r n  A S N  - 3 B 2
R e t u r n  R e c e i p t s  - 4 B 2
R e q u i s i t i o n  R e q u e s t  - 3 A 4
P r o d u c t  U p d a t e  - 2 A 1

L o g i s t i c s
3 B 11 – S h i p  
N o t i f i c a t i o n
3 B 13  – S h i p  C o n f i r m

C u s t o m e r
C i s c o

C i s c o I n t e r n a l  
C u s t o m e r s

Sh
ip 

(3)



G ap s  i n O r ac l e F u nc t i o nal i t y
� L ike P art P rocessing
� P ro A ctive A sset Recovery  F unctional ity
� I nventory  Req uest:  S uppl y  D emand match  engine



S o l u t i o n B enef i t s
� B ring new  customer into Cisco
� I mproved P rocess E fficiency
� Reduced T ransaction Cost B y  ~  3 0 %
� I mproved V isibil ity  on B usiness M etrics� I mproved V isibil ity  on B usiness M etrics
� E nh anced Customer E x perience
� I mproved P rocess for P roduct Reuse &  S h ipping 

Provided Rule Based Demand Management / Compliance 
Regulation



C o s t  C ent er  t o  P r o f i t  C ent er

3 Year Trend Analysis

V alu e R ec o v ery and N et  C o nt rib u t io n
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I m p l em ent at i o n C h al l enges

� S h ort T ime T o M arket
� E vol ving B usiness M odel
� U navail abil ity  of O ut O f B ox  F unctional ity  in O racl e 
modul esmodul es

� N ew  Reverse L ogistics P artner O n-boarding



Q  a n d  A


