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Agenda NETLOGIC

e Introductions

« SCF & Netlogic Microsystems Profiles
 Business Drivers & Key Objectives

« Key Design Decisions

 Forecast Process & System
 Implementation Methodology & Schedule
« Lessons Learned

* Next Steps
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What Makes This Session
Interesting? | NETLOGIC

Continuing to be on the leading edge:

* One of first Demantra implementation to integrate customer
master data and quote information from CRM On Demand to
Demantra

« Easy, Seamless extension of the solution for 3" party rep
firms to access Demantra without having to be
authenticated on the network

« Demantra mobile solution for viewing on the go!
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Supply Chain Fusion, Inc

Headquarters & Solution Center

2905 Stender Way
Santa Clara, CA 95054

Contact Information

Duane Hardacre Scott Tillman Michele Reis

Managing Partner Central Region Midwest Region

West Region Director of Sales & Sales & Marketing
Services

Michael Bocian
Partner West Region

Tel: (+1) 586-764-5556 Tel: (+1) 913 568-5190 Tel: (+1) 586-822-6239
Fax: (+1) 650-644-0355 Fax: (+1) 650-644-0355 Fax: (+1) 650-644-0355
Dhardacre@supplychainfusion.com Stillman@supplychainfusion.com MReis@supplychainfusion.com

Fail Safe: Consulting@supplychainfusion.com

e,upm,cmm WWW.SUPPLYCHAINFUSION.COM
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At A Glanc

Who Are

Specialized consulting firm focused on leading edge supply chain processes & metrics

Process experts with the real-world industry experience and system “know-how” to
drive process and organizational change through successful implementations

Through years of experience, developed a progressive methodology fusing people,
process and technology to accelerate implementations without compromising quality

What We Do
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Enable supply chain processes through Oracle Value Chain Technology

Add value at any or all stages: Strategic road-mapping, assessments, Project Mgt., full
Implementations, and/or support

Our Mission

Drive the right supply chain solutions with our clients by providing unparalleled professional
services with consultants who have real industry and process experience and understand how
systems can be properly leveraged to drive metrics and add the desired value, and
change........ Where Strategy Meets Execution.
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Oracle Value Chain Modules

Demantra DM, AFDM and S&OP

Demantra Predictive Trade Planning
(Promotions)

Demantra Trade Promotion Optimization

Inventory Optimization (IO)

Strategic Network Optimization (SNO)

Advanced Supply Chain Planning (ASCP)

Production Scheduling

Manufacturing Operations Center (MOC)

Demand Signal Repository

Spare Parts Planning

Collaborative Planning (VMI, CVMI, iSupplier)

Global Order Promising (GOP)

Advanced Planning Command Center (APCC)

Rapid Planning

Order -to-Cash, Purchase-to-Pay,
~-Manufacturing and Distribution EBS Modules

** Services provided through strategic partner

Solution Architect / Strategic
Systems Road-Map

Solution and Process Map to
Required Value Chain
modules

Solution and Process Map to
Required EBS Mfg and
Distribution modules

Solution / System ->Process
Optimization
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e Award Winning Referenceable Implementations (Process & Technology)
» Pioneer of the Year

» Aberdeen Group: SCF process design resulted in the client being a finalist for the “Supply Chain
Process Excellence Award”

» Solution featured in a “Logistics Viewpoints” Article by the ARC Advisory Group.

» Solutions presented at the Open World conference 2006-to-present

» Solutions / Clients have presented at OAUG and CES (Consumer Electronics Show)

e Accelerators: Proven design templates, industry best practice process templates,
and training tools & content all wrapped into a methodology framework that allows
rapid design-to-implementation without compromising on quality

e Strategic “Value Chain” partner for Oracle, allowing us to leverage our access to
development, value chain resources and the PMO office

e “Well Oiled Machine” Due to the extensive experience our consulting team has
working together, we bring an immediate Synergy, Chemistry and
Cohesiveness to the project team

e Passion & Focus.....This is what we do, This is all we do! Just ask our clients.
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“What Separates SCF. —

® Acknowledged leaders in Best Practice Processes and Change
Management

» Demantra
» Advanced Supply Chain Planning
» Collaborative Planning (VMI, Consignment) & iSupplier

Ga I"tnel" Research

Publication Date: 24 June 2010 ID Number: GO0200437

Which Service Providers Can Help You Get More From
Demantra Demand-Management Investments?

Service
Delivery IT

Models Services

Provider m Functional Technical

Supply Chain Fusion J J J

Business and
Organizational Consulting

Overall Program Best Business Org/fChange
Provider Magmt. Practices Mgmt.

Supply Chain Fusion J J




Netlogic Microsystems Profile NETLOGIC

ICROSYSTEMSE

 Worldwide leader in intelligent semiconductor solutions that are
powering next-generation Internet networks.

* Best-in-class products perform highly differentiated tasks of
accelerating complex network traffic to significantly enhance the
performance and functionality of advanced 3G/4G mobile wireless
Infrastructure, data center, enterprise, metro Ethernet, edge and
core infrastructure networks.

 Market-leading portfolio includes high-performance Multi-Core
Processors, Knowledge-based Processors, Content Processors,
Network Search Engines, Low-Power Embedded Processors and
high-speed 10/40/100 Gigabit Ethernet PHY solutions.

 Voted Most Respected Emerging Public Semiconductor Company
by Global Semiconductor Alliance (GSA) for two consecutive
years, 2010 and 2009
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Netlogic Microsystems Offices l\%alc

» Corporate Headquarters
» Santa Clara, CA
» Sales and R&D Offices
* US-Santa Clara & Austin

* Europe-France & Sweden

* Asia-Taiwan, China, Korea, Japan & India

International Locations

- e = 5
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% Headquarters & SalesOnly ® Sﬁles and R&D = R&D Design

BUSSLY CHAIN
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Business Drivers & Key Objectives NETL@GIC

B
Business Drivers

 Forecast update process was heavily manual
« Combination of Excel and system
* No ability to analyze and compare data real-time
* Forecast and actuals were in two different systems
* No process or system to for incorporating Opportunities and forecast
 No on-line collaboration
 Current system not scalable for growing business
* No automation

* No ability to define security by user type
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Business Drivers & Key Objectives NETL@GIC

ICROSYSTEMSE

Key Objectives

* Implement Oracle Demantra to support a new demand forecasting
process resulting in a consensus forecast

 Reduce effort and cycle time of monthly forecasting
» Consolidate the data into Demantra; minimize manual touches; replace Excel
» Optimize functional inputs (versus multiple forecasts)
» Define roles and responsibilities, role clarity

 Provide arevenue and margin forecast

 Create a demand-driven forecasting process
* Repeatable, sustainable, and scalable
* Reduce dependence on judgment forecasts
» Support both tops-down and bottoms-up perspectives in the forecasts
* Process metrics to measure quality and efficiency

 Create forecast accuracy metrics to measure forecast performance

« Provide access to 3" party rep firms for integration into the forecast
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Key Design Decisions NETLOGIC

ICROSYSTEMSE

Establish sales, sales upside, financial, and consensus
forecast process

Product master data integration from Oracle EBS to
Demantra

 Part number is interfaced into both CRM On Demand and Demantra from
EBS

Customer master data integration from CRM On Demand to
Demantra

e End customer is interfaced from EBS to CRM On Demand

* End customer locations, sale persons, territory, opportunity ID is interfaced
from CRM On Demand to Demantra

Opportunity ID is the for the data between CRM On Demand

and Oracle EBS in Demantra
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Key Design Decisions NETLOGIC

ICROSYSTEMSE

Model forecasting at opportunity ID, part number, and end
customer

Establish security settings via series and aggregation levels
Archiving 12 months of forecast for all
Forecasting rolling 18 months horizon

Establish metrics for forecast accuracy, forecast error, and
MAPE for forecast sets
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Integration Blueprint

NETLOGIC

ICROSYSTEMSE

High Level Data Streams

EBS (12.1.2)
g Iltem Master
L Customer Master
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Forecast Process NETLOGIC

ICROSYSTEMSE

NetLogic: Forecasting Process

S
S 2
S o= Run Month Opening Run Sales & Run Archive
% %) Scenarios > Marketing Forecast Workflow ——» Validate Archives
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System Process Walkthrough:
CRM On Demand- Opportunity N Al

¢ Home | 'L Accounts | [%: Opportunities | - Rep Firms | i Contacts | 4 Reports | ) Dashboard

Opportunity Detail: | Backto Opporturity Lit Edt Layout | Help | Printer Friendly
17 Opportunity Detals  flew | Edt | Copy | Deke | Conh Sl
==| Key Opportunity Information:
Account Sales Stage Closed/Won
Opportunity Name Probabiity % 100
Parenk Account Design Win Date 1/1/2001
Owner Jeanette C Revenug
Global Sales Person Jeanette Forecast Request
Submissaon Status Approved Forecast
Submission Date
Approval Status
hpproval Date
Rejected Date

+| Sales Detail Information;
i+ Additional Information:
[#/ Comments:

) Parthumbers | || Lpdte Cpotunty Tt |

Part # Product Family Units Per Board Total Annual Board Yolume Target Unit Price Revenue Owner
Edt - LNSE70032-66BGC 70K l l - Mary Linda-Chan
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System Process Walkthrough:
Demantra — Sales Fcst L_deate NETLOGIC

ﬂ Sales and Operations Planning r_i r_f] fﬂ|
File Worksheet Edit View Options Data Help

Bl EL] B PR FEbeeinoppss

X 20Fields Sales ECAPR_PN Update FCM ‘

End Custamer Account - Pragra.. < DELL - Lighthause 106G SPF+
COMTIRERTRL 21 TRy« | Part Humber Series ShipU  BLCSDU  FestCust  FestCust  ArchFestSls  FestSls  FestSls ArchFestSls Fest Sls Upside Fost Sls SP Act  |ASPFcst | ASPSIs% | ASPSls

o . [ 1] CM V0 FinalU 01ago  |Override U |FinalU Upside Final U 01 | Querride U Upzide Override  Querride
® . o e ago Final U
o . ol XLR716 34 X LP 1000 |Hov 10 i 1,200 I 0
: : EE Dec 10 ] $280.00
8 o Jan11 0 1,200 1,200 1,200 1,200 $280.00
o . [ Feb 11 I 327 207 2070 2070 $280.00
o o et Mar 11 0 1070 1070 107 $280.00
o X — S
1944 Aprid 0 4,00 4,00 4000 $280.00
& . 0 May 11 I 2,000 2,000 200 $280.00
o W] Jun 11 0 2,000 2,000 2,000 $280.00
@ . D# Jul 1 i 1,000 1,000 1,000 260,00
? : Bi Aug 11 ] 1,000 1,000 1,000 Y2R0.00
0. — I
& . 0 Sep 0 $280.00
o8 D Oct 11 0 $250.00
o o il Hov 11 0 526000
i .D.ELQLF:_ I Dec 11 0 $280.00

_. 71 Jan 12 I $280.00

O Summary 0 4470 15,540 14,340 14,340

o 00 ]

-9 o

P o

—. [

~Ou

—. ol

—. Gl

o E

s

@' SR NetLogic Microsystems - Confidential Information



System Process Walkthrough:
Demantra — Sales Fcst __R_e__view

N, GIC

ICROSYSTEMS™
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System Process Walkthrough:
Demantra — Financial Fcst Update N s

File Worksheet Edit View Options Data Help
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System Process Walkthrough:
Demantra — Consensus Fcst Update A o

File Worksheet Edit Yiew Options Data
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System Process Walkthrough:

N, GIC

Demantra — KPI -
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Implementation Methodology

NETLOGIC

Prl nCI pIeS ICROSYSTEMS

Holistic design, yet phased approach

Focus on a series of smaller scoped, quick projects
« Build on the design and momentum of these quick successes

Focus on processes (End-to-End)

Sales operations lead with strong IT partnering
Train-the-trainer approach

Strong documentation

QPP
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* =Fast Fusion Methodology NETLZGIC

ICROSYSTEMSE

Project Phases

Solution Design Solution Refinement & Validate Implementation & Support

Fact Finding Test Plan Development S
Analysis & ser — Acceptance

Conference Room Pilot

-

Visioning / Design Shop

Projegt Phased
Planning a5 Go-Live /
and Fechnology ~ Process

Start Up

Roll-out

Rapid Proof of Concept

Refinement
System and/or
Process

Infrastructure, Architecture & Setup

Project Management & Change Management
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Training Documentation N, GIC

ICROSYSTEMSE

Y
g
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Step Action
4. In the General Properties tab, you can change the following parameters:

- Title
- Btatus
- Display Width on Worlisheet Table Ass
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Project Organization Structure

PMO

Demand Team Supply Team

Demantra Team

Team
: : : . . . Functional Technical
Financial Planning PrOJect_Lead Solution Archltect Consultant Consultant
(Part time) (part time) .
(part time)
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Coven R -

Solution
Design

Solution Refinement &
’ Validation
Kick Off ’

Integraftion
Test

Implementation

Go-live

Support & Stabilize

CRM On Demand
CRM

Kick-Off

Architecture & Integration

CRM Go-live

Communication & Project Management
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Lesson Learned INETLOGIC

ICROSYSTEMSE

o Start with the Process
e Design within the software

o Stay focused and disciplined to phase | scope
e BUT...must continue with next phases

« Know your audience / users of the solution
 Choosing the right implementation partner - experienced

Demantra / Process consultants

» Consultants had in-depth knowledge on the industry and the processes

 Minimize the number of parallel projects
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Next Steps

NETLOGIC

ICROSYSTEMSE

e Demantra — Phase ll

Uploading CM forecast / CM accessing Demantra directly

Archiving of customer forecast
Adding inside sales person level
Integration to ASCP

Integration to Hyperion

30
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