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Agenda

• Introductions

• SCF & Netlogic Microsystems Profiles

• Business Drivers & Key Objectives

• Key Design Decisions

• Forecast Process & System

• Implementation Methodology & Schedule

• Lessons Learned

• Next Steps
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What Makes This Session 
Interesting?

Continuing to be on the leading edge: 

• One of first Demantra implementation to integrate customer 
master data and quote information from CRM On Demand to 
Demantra

• Easy, Seamless extension of the solution for 3rd party rep 
firms to access Demantra  without having to be 
authenticated on the network

• Demantra  mobile solution for viewing on the go!  
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Duane Hardacre 
Managing Partner
West Region

Michael Bocian
Partner West Region

Tel:   (+1) 586-764-5556
Fax:  (+1) 650-644-0355
Dhardacre@supplychainfusion.com

WWW.SUPPLYCHAINFUSION.COM

Contact Information  

Scott Tillman 
Central Region 
Director of Sales & 
Services

Tel:   (+1) 913 568-5190
Fax:  (+1) 650-644-0355
Stillman@supplychainfusion.com

Michele Reis
Midwest Region
Sales & Marketing

Tel:   (+1) 586-822-6239
Fax:  (+1) 650-644-0355
MReis@supplychainfusion.com

Fail Safe:  Consulting@supplychainfusion.com

mailto:dhardacre@supplychainfusion.com�
mailto:Stillman@supplychainfusion.com�
mailto:Kpace@supplychainfusion.com�
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 Specialized consulting firm focused on leading edge supply chain processes & metrics
 Process experts with the real-world industry experience and system “know-how” to 

drive process and organizational change through successful implementations
 Through years of experience, developed a progressive methodology fusing people, 

process and technology  to accelerate implementations without compromising quality

Who We Are

What We Do

 Enable supply chain processes through Oracle Value Chain Technology
 Add value at any or all stages:  Strategic road-mapping, assessments, Project Mgt., full 

implementations, and/or support 

Drive the right supply chain solutions with our clients by providing unparalleled professional 
services with consultants who have real industry and process experience and understand how 
systems can be properly leveraged to drive metrics and add the desired value, and 
change……..Where Strategy Meets Execution.

Our Mission

At A Glance…..
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Oracle Value Chain Modules

Demantra DM, AFDM and S&OP

Demantra Predictive Trade Planning 
(Promotions)

Demantra Trade Promotion Optimization

Inventory Optimization (IO)

Strategic Network Optimization (SNO)

Advanced Supply Chain Planning (ASCP)

Production Scheduling

Manufacturing Operations Center (MOC)

Demand Signal Repository

Spare Parts Planning

Collaborative Planning (VMI, CVMI, iSupplier )

Global Order Promising (GOP)

Advanced Planning Command Center (APCC) 
……OBIEE

Rapid Planning

Order -to-Cash, Purchase-to-Pay, 
Manufacturing and Distribution EBS Modules

Oracle “ Value Chain ” Specific Capabilities Assessment

 Solution Architect / Strategic 
Systems Road-Map

 Solution and Process Map to 
Required Value Chain 
modules

 Solution and Process Map to 
Required EBS Mfg and 
Distribution modules

 Solution / System ->Process 
Optimization

In Addition….

** Services provided through strategic partner

Experienced Expert

**

**
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What Separates SCF…….
Award Winning Referenceable Implementations (Process & Technology)
 Pioneer of the Year 
 Aberdeen Group: SCF process design resulted in the client being a finalist for the “Supply Chain   

Process Excellence  Award ”
 Solution featured in a “Logistics Viewpoints” Article by the ARC Advisory Group. 
 Solutions presented at the Open World conference 2006-to-present
 Solutions / Clients have presented at OAUG and CES (Consumer Electronics Show)

Accelerators:  Proven design templates, industry best practice process templates,   
and training tools & content all wrapped into a methodology framework that allows   
rapid design-to-implementation without compromising on quality

Strategic “Value Chain” partner for Oracle, allowing us to leverage our access to 
development, value chain resources and the PMO office

“Well Oiled Machine”  Due to the extensive experience our consulting team has 
working together, we bring an immediate Synergy, Chemistry and  
Cohesiveness to the project team

Passion & Focus…..This is what we do, This is all we do!  Just ask our clients.
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What Separates SCF…….

Acknowledged leaders in Best Practice Processes and Change 
Management 
 Demantra 
 Advanced Supply Chain Planning
 Collaborative Planning (VMI, Consignment) & iSupplier
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Netlogic Microsystems Profile

• Worldwide leader in intelligent semiconductor solutions that are 
powering next-generation Internet networks.

• Best-in-class products perform highly differentiated tasks of 
accelerating complex network traffic to significantly enhance the 
performance and functionality of advanced 3G/4G mobile wireless 
infrastructure, data center, enterprise, metro Ethernet, edge and 
core infrastructure networks.

• Market-leading portfolio includes high-performance Multi-Core 
Processors, Knowledge-based Processors, Content Processors, 
Network Search Engines, Low-Power Embedded Processors and 
high-speed 10/40/100 Gigabit Ethernet PHY solutions.

• Voted Most Respected Emerging Public Semiconductor Company 
by Global Semiconductor Alliance (GSA) for two consecutive 
years, 2010 and 2009
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Netlogic Microsystems Offices

• Corporate Headquarters

• Santa Clara, CA

• Sales and R&D Offices

• US-Santa Clara & Austin

• Europe-France & Sweden

• Asia-Taiwan, China, Korea, Japan & India
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Business Drivers & Key Objectives

Business Drivers
• Forecast update process was heavily manual

• Combination of Excel and system

• No ability to analyze and compare data real-time

• Forecast and actuals were in two different systems

• No process or system to for incorporating Opportunities and forecast

• No on-line collaboration

• Current system not scalable for growing business

• No automation

• No ability to define security by user type 
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Business Drivers & Key Objectives

Key Objectives
• Implement Oracle Demantra to support a new demand forecasting 

process resulting in a consensus forecast

• Reduce effort and cycle time of monthly forecasting
• Consolidate the data into Demantra; minimize manual touches; replace Excel
• Optimize functional inputs (versus multiple forecasts)
• Define roles and responsibilities, role clarity

• Provide a revenue and margin forecast

• Create a demand-driven forecasting process
• Repeatable, sustainable, and scalable
• Reduce dependence on judgment forecasts
• Support both tops-down and bottoms-up perspectives in the forecasts
• Process metrics to measure quality and efficiency

• Create forecast accuracy metrics to measure forecast performance

• Provide access to 3rd party rep firms for integration into the forecast 
process
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Key Design Decisions

• Establish sales, sales upside, financial, and consensus 
forecast process

• Product master data integration from Oracle EBS to 
Demantra
• Part number is interfaced into both CRM On Demand and Demantra from 

EBS

• Customer master data integration from CRM On Demand to 
Demantra
• End customer is interfaced from EBS to CRM On Demand
• End customer locations, sale persons, territory, opportunity ID is interfaced 

from CRM On Demand to Demantra 

• Opportunity ID  is the for the data between CRM On Demand 
and Oracle EBS in Demantra

14
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Key Design Decisions

• Model forecasting at opportunity ID, part number, and end 
customer

• Establish security settings via series and aggregation levels

• Archiving 12 months of forecast for all

• Forecasting rolling 18 months horizon

• Establish metrics for forecast accuracy, forecast error, and 
MAPE for forecast sets

15
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Integration Blueprint

High Level Data Streams
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Forecast Process

NetLogic:   Forecasting Process 
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Forecast Prep:  
Customer 

Intelligence, ASP, 
etc.

Update Sales and 
Sales Upside Forecast
 in Units and Months

Review Final Sales 
and Sales Upside 
Forecasts vs. Prior 

Month Financial 
Forecast

Check Exceptions 
and Delta Series

Adjust ASP
 as Needed 

Gather Fcst 
Materials:  Market 
Intelligence, NPI, 

EOL, etc.

Validate Archives
Run Sales & 

Marketing Forecast 
Alert Workflow

Review Customer-
Provided Forecasts 

Indicate Forecast 
Has Been Updated 

Update Financial 
Forecast in Units, 

ASP 
and Months

Run Month Opening 
Scenarios

Review 
Exceptions 

Review Forecast 
Revenue & Cost

Review Forecast 
with Sales

Send Task – 
Financial & 
Consensus 

Forecasts Completed

Run Archive 
Workflow

Sales Director 
Reviews 
Forecast

Review Forecasts 
with Marketing

Final Sales 
Forecast 

Approved by 
Directors

Review, Update & 
Approve 

Consensus 
Forecast with 
Operations

Review & Approve 
Financial & 
Consensus 

Forecast with VP 
of Sales 
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System Process Walkthrough: 
CRM On Demand- Opportunity
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System Process Walkthrough: 
Demantra – Sales Fcst Update
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System Process Walkthrough: 
Demantra – Sales Fcst Review
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System Process Walkthrough: 
Demantra – Financial Fcst Update
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System Process Walkthrough: 
Demantra – Consensus Fcst Update
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System Process Walkthrough: 
Demantra – KPI
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Implementation Methodology 
Principles

• Holistic design,  yet phased approach 
• Focus on a series of smaller scoped, quick projects

• Build on the design and momentum of these quick successes

• Manage  SCOPE & Expectations!!!!!

• Focus on processes (End-to-End) 

• Sales operations lead with strong IT partnering 

• Train-the-trainer approach

• Strong documentation

• QPP
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Project 
Planning 
and
Start Up

PREPARATION FOR
CONFERENCE ROOM

PILOT (CRP)

Test Plan Development 
& 
Conference Room Pilot 
(CRP) Preparation

TEST
DEVELOPMENT
PLAN

Solution Refinement & Validate

CRP

Refinement
System and/or 
Process

Implementation & Support

USER-ACCEPTANCE
TESTING

User – Acceptance
Test

Go-Live & Support

USER-ACCEPTANCE
TESTING

Production Cutover 
Support

End User Training & 
Documentation

Project Phases

Project Management & Change Management

Phased 
Go-Live / 
Roll-out

Weeks Weeks

Solution Design

CURRENT
STATE

ANALYSIS

Fact Finding
Analysis

Process

People

Technology

Visioning / Design Shop

Rapid Proof of Concept
Software Based 
Process
Re-Engineering

Infrastructure, Architecture & Setup

= Fast Fusion Methodology
2

Weeks
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Training Documentation
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Demantra Team

IT Team

Project Organization Structure

100

Demand Team

Netlogic Team Supply Chain Fusion Team

Supply Team

PMO               

Steering Committee Project Managers
Executive 
Sponsor

Solution Architect
(part time)

Project Lead 
(Part time)

Technical Lead Interfaces Technical Lead
Data Integrity

Database Administrator

Sales Operations Operations

System Administrator

Finance Team

Financial Planning

Engagement Director

Technical 
Consultant
(part time)

Functional 
Consultant

System Analyst



NetLogic Microsystems - Confidential Information

Schedule
July  2010 August  2010 September  2010 October  2010

Solution 
Design 

Solution Refinement &
Validation

Implementation

Support & Stabilize

November 2010

CRP1 Integration
Test

Architecture & Integration

UAT

Communication & Project  Management

Kick Off

December 2010

Go-live

In Parallel with CRM

CRM 
Kick-Off CRM Go-live

CRM On Demand
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Lesson Learned

• Start with the Process
• Design within the software 

• Stay focused and disciplined to phase I scope
• BUT…must continue with next phases  

• Know your audience / users of the solution

• Choosing the right implementation partner - experienced 

Demantra / Process consultants
• Consultants had in-depth knowledge on the industry and the processes

• Minimize the number of parallel projects 
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Next Steps

• Demantra – Phase II
• Uploading CM forecast / CM accessing Demantra directly
• Archiving of customer forecast
• Adding inside sales person level
• Integration to ASCP
• Integration to Hyperion

30
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