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At A Glanc

Who Are

Specialized consulting firm focused on leading edge supply chain processes & metrics

Process experts with the real-world industry experience and system “know-how” to
drive process and organizational change through successful implementations

Through years of experience, developed a progressive methodology fusing people,
process and technology to accelerate implementations without compromising quality
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What We Do

Enable supply chain processes through Oracle Value Chain Technology

Add value at any or all stages: Strategic road-mapping, assessments, Project Mgt., full
Implementations, and/or support

Our Mission

Drive the right supply chain solutions with our clients by providing unparalleled professional
services with consultants who have real industry and process experience and understand how
systems can be properly leveraged to drive metrics and add the desired value, and
change........ Where Strategy Meets Execution.
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Oracle Value Chain Modules

Demantra DM, AFDM and S&OP

Demantra Predictive Trade Planning
(Promotions)

Demantra Trade Promotion Optimization

Inventory Optimization (IO)

Strategic Network Optimization (SNO)

Advanced Supply Chain Planning (ASCP)

Production Scheduling

Manufacturing Operations Center (MOC)

Demand Signal Repository

Spare Parts Planning

Collaborative Planning (VMI, CVMI, iSupplier)

Global Order Promising (GOP)

Advanced Planning Command Center (APCC)

Rapid Planning

Order -to-Cash, Purchase-to-Pay,
-Manufacturing and Distribution EBS Modules

** Services provided through strategic partner

Solution Architect / Strategic
Systems Road-Map

Solution and Process Map to
Required Value Chain
modules

Solution and Process Map to
Required EBS Mfg and
Distribution modules

Solution / System ->Process
Optimization
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e Award Winning Referenceable Implementations (Process & Technology)
» Pioneer of the Year

» Aberdeen Group: SCF process design resulted in the client being a finalist for the “Supply Chain
Process Excellence Award”

» Solution featured in a “Logistics Viewpoints” Article by the ARC Advisory Group.

» Solutions presented at the Open World conference 2006-to-present

» Solutions / Clients have presented at OAUG and CES (Consumer Electronics Show)

e Accelerators: Proven design templates, industry best practice process templates,
and training tools & content all wrapped into a methodology framework that allows
rapid design-to-implementation without compromising on quality

e Strategic “Value Chain” partner for Oracle, allowing us to leverage our access to
development, value chain resources and the PMO office

¢ “Well Oiled Machine” Due to the extensive experience our consulting team has
working together, we bring an immediate Synergy, Chemistry and
Cohesiveness to the project team

e Passion & Focus.....This is what we do, This is all we do! Just ask our clients.
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“What Separates SCF. —

® Acknowledged leaders in Best Practice Processes and Change
Management

> Demantra
» Advanced Supply Chain Planning
» Collaborative Planning (VMI, Consignment) & iSupplier

Ga I"tnel" Research

Publication Date: 24 June 2010 ID Number: GO0200437

Which Service Providers Can Help You Get More From
Demantra Demand-Management Investments?

Service
Delivery T

Maodels Services

Provider m Functional Technical

Supply Chain Fusion J J J

Business and
Organizational Consulting

Overall Program Best Business Org/Change
Provider Mgmt. Practices Mgmt.

Supply Chain Fusion J J




Rapid Planning
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Complementary product to ASCP for “What if” and “Simulation”

» Built by Oracle, Released Dec 2009
Integrations to EBS,JDE, APCC, GOP, Demantra.....more coming
Enhanced GUI — user experience
Built in analytics and graphing
Require Latest Technology Stack
» Database 119

»~ Weblogic Application Server
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Rapid Planning

Single pass

» Constructive heuristic

» No mathematical programming
Pegging is post-process

» FIFO only

»~ No cross-pegging
Incremental solve

» Output created demand by demand

» Freeze existing output, add changes
(e.g., “hot demands”) on top

Safety lead time

No detailed scheduling
~ Resource capacity at day level

Day boundaries for resource
loading

3 phases
— Supply Chain Optimization (linear program),
Memory-Based Planner, High Level Scheduler
Embedded pegging
— In middle (MBP) solution phase

— FIFO or priority-based Quantity-based safety
stock targets

Bulk solve

— SCO must first solve to completion, then
provides output in its entirety

Quantity-based safety stock targets

Detailed scheduling
— Minute-level resource capacity
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“How isRapid-Planning

Rapid Planning

Designed for rapid simulation Batch planning oriented
~ Fast one-pass heuristic » Multi-phase, math programming
~ Simulation results in memory » Simulation results flushed to database

~ Quickly edit planning inputs » Make changes on transaction source instance,
(demands/supplies, BOMs, routings, etc.) re-collect

for simulation » No mass edits; plan compare requires
» Ul: mass edits, plan compare Advanced Planning Command Center

Multi-plan collaboration Single-plan collaboration
~ Merge changes from multiple plans into » Multiple planners must work on same plan
single master plan Planning modes

Planning modes » Unconstrained, Enforce Capacity Constraints,
~ Unconstrained, Enforce Capacity Enforce Demand Due Dates

Constraints o » Optional cost-based optimization
» Enforce Demand Due Dates after initial Process man ufacturing support

release _ _
~ Decision rules only, no cost optimization Project manufacturing support

Limited process, project mfg
support




DEMAND CHANNELS

Customers

-

recast &
es orders

O

Real-time S&OP simulation process

Simultaneous demand, supply and executive review

Demand increase

I today at key
customer

/

Orders

SUPPLY CHANNELS

Tier 1 Tier 2

’”!-

/

Fix quality issue
with component
right now (ECO)

/

Assembly production
line down for next
two days

RESPONSIVE RAPID PLANNING PROCESS

v

.

Supplier unable to
' meet this week’s
commitment

/

Understand impacts of supply chain events through fast incremental planning
Get visibility to changing conditions directly into planning — no ERP latency
Fast S&OP: Quickly simulate demand shaping actions and constrained supply

SUPPLY CHAIN
‘P US 1 ON
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] evaluats

What actions

should |
evaluate? Plan overtime

What Why do |
problem do | have this

problem? —>{ Critical part shortage

Change sources

Expedite orders

Split supply orders

Lost production
"| capacity

Revenue below target——» Supply shortages

Lost sales due to lack
_»
of supply

i
i)

- B

VP of Supply Chain Supply Chain Analyst Planner

v
A

A

Embedded Analytics Planning —

13
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Advanced Planning
Command Center

Production Scheduling

A
Firm production schedules ¢ Supply plan

Firm production
schedules

Supply plan

RAPID PLANNING

Supply scenarios
+—>

Sales and Operations
Planning

CoIIectionsf

Supply scenarios
+“—>

Demand
scenarios

Simulation results
4_

Supply plan

< Sourcing rules

Advanced Supply
Chain Planning

Strategic Network Opt

ATP plan

Reservations

Global Order Promising

(I 9£d§f_f9r90_a§t*
Supply commits

Collaborative Planning

Inventory scenarios

Demand scenarios
—>

Demand Management

¢ Release

Inventory Optimization

!

Demand scenarios

ERP/ Legacy

SUPPLY CHAIN
‘P US 1 ON

Work orders
Purchase orders
Sales orders
Master data

Changes to work orders
purchase orders
sales orders

<4————Pp Available with Rapid Planning 12.1.3

¥ Targeted for Future

14



You get an hot order from an important customer

Supply we thought was good, isn't

The PO is going to be late

You experience unanticipated downtime

ECO timing changes

Iltem lead time increases

15



Empower planners with rapid what-if

scenario planning

~ React quickly to supply chain events with fast
incremental plan runs — make decisions in minutes

~ Easily manipulate plans (mass edits)

~ Enable fast sales and operations planning simulations

Leverage a strong Ul for insightful

analytics

~ Predictive and actionable insight via embedded analytics

and spreadsheet-style Ul

~ Compare exceptions and key performance indicators

Make faster decisions through

collaboration

~ Planners collaborate on a single holistic plan

~ Multi-enterprise visibility and planning

Translate decisions into actions
~ Out-of-the-box integration with ERP
~ No latency: release directly to execution



Decisions

Fulfill demand with
substitutes

» End items

» Components

~ Source (mfg sites, distribution

Offload to alternates

centers, suppliers)

~ Routing

» Bills of material

» Resource
» Ship method

Account for effectivity

~ BOM effectivity

~ Engineering change orders

» Sourcing effectivity

Consider user-defined
ranks and priorities

SUPPLY CHAIN
'''''''

Constraints
Order modifiers
Item, supplier
Lead times
Item, supplier, manufacturing

Planning time fence and calendars

Shipping, receiving, supplier, resource work
days

Co- and by-products

Firm orders

Inventory reservations

Forecast spreading and consumption

Routings
Operation yield
Max assigned units
Resource efficiency
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Create Plan A 75 "
Flan Optians 0 Resource Resource
n Utlization % | 60 n Ltilization % |
Clear Comparisans 5 CHIPMOUNTS CHIFMOUNTS B
Compare Flan | TET:M2 40 | TET:51
Capy Plan Ell
Launch Plan 20
Load Plan 15 <
Release Plan L 0 0
12110 122710 124 221 12110 122710 17241 20M
Save Flan 121310 1m 271 1214310 1o 27
v v
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== =-5.. -

: Yo are logged in as MFG

ORACLE' Rapid Planning

Home M Help 6 Logout

P Save Changes

Mave Up fctive Tab 1 Moy

TC-SP-RD20 “GERNGHN
&l Plans E@ fnalytics ~ * Resource Availability %
& TCBASE :
= TCSPRD20 =8earch Basic | | Saved Search v
Department | Equalto % | SURF MOUNT ». From Time | Equal to v
Organization  Equalte | TS5l v % Ta Time | Equal ko v
Resource | Equalto || CHIPMOLNTS hd Capacity Units | Equal to v i
Shift Dake | Onor before s || 12/17/2010 E‘Eg Last Changed Date;Time | Equal to v E’Eg
shift | Equalto N4 i Changed By | Equalto hd
Reset || Save...
& Plan Links _
el Actions »  Yiew »  Format+ | | gl - ELE' Freeze fj | ¢l Wrap El @ | Resources | Resource Requirements »
nalytics = u
Exceptions E?Eg E?Eg
' o ) . L ) ) Last Changed
Supplies and Demands Organization Resource Departrnent 24 Hour Resource Shift Shift Date Capacity Units From Time Ta Time BateiTive Changed By
Material Flan
_/) TaT:al CHIPMOUNTS SURF MOUNT Ha z 12/912010 0 15:00:00 230000 12{212010|MFG i
EBSUWEE g\“a“?bi"tv t st CHIPMOUNTY SLRF MOUNT Na t 121042010 0 07:00:00 15:00:00 12202010 MFG
gsource Riequirements
Resource Flan st CHIFMOUNTY  SLREMOUNT  |Ho 2 12/10f2010 0 15:00:00 Z300.00 12{2{2010 MFG
" _/) TaT:al CHIPMOUNTS SURF MOUNT Ha 1 12/13j2010 il 07:00:00 15:00:00 12{212010|MFG
&S
Resautes ! CHPMOUNTY  SLREMOLNT  [Mo 2 12/13f2010 0 15:00:00 23:00:00 12/2/2010 MFG
= Plan AEtIDnS _/) TaTial CHIPMOUNTS SURF MOUNT Ha 1 12/14i2010 il 07:00:00 15:00:00 12/212010|MFG
(lear Comparisans ~ _/ TaT:51 CHIPMOUNT SURF MOUNT Ma z 12/14i2010 0 15:00:00 23:00:00 12{212010|MFG
Compare Plan / TST:51 CHIPMOUNTS SURF MOUNT Ma { 12{15/2010 il 07:00:00 15:00:00 12{2j2010 |MFG
E:u”:cﬁ';l“an (1751 CHFMOUNTS  SUREMOLNT  |Ho ? 12/152010 0 15:00:00 2300:00 12212010 MFG
Load Plan _/ TST:51 CHIPMOUNT SURF MOUNT Ma 1 12/16/2010 il 07:00:00 15:00:00 12/212010|MFG
Release Plan (1751 CHIPMOUNTS | SURF MOLINT Ho 7 12/16/2010 0 15:00:00 2500:00 12}2/2010 MFG
Save Flan _/) TaT:al CHIPMOUNTS SURF MOUNT Ha 1 12/17j2010 il 07:00:00 15:00:00 12{212010|MFG
Close Plan / TST:51 CHIPMOUNT SURF MOUNT Ma 2 12{17/2010 0 15:00:00 23:00:00 12{2/2010 |MFG v
Delete Plan ¢ | ?
Undo all user changes
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ORACLE Rapld P|annil‘lg & vou are lngged in as MFG O

Home 7 Help & Logoot

Cancel

TC-SP-RDZ0 “GERRHNES

&l Plans ) | anabtics ° Resource Availability x
% IEESS:MD ESearch Biasic Saved Search ¥
Department | Equalto % SURF MOUNT From Time | Equal to v
Organization |Equalto || TSl = To Time | Equal bo v
Resource | Equalto % CHIPMOUNTS hd Capacif+Units | Equal to v i
Shift Date | Onor before | 12{1712010 [?29 Last Changed DattE\\)Time Equal o v EE'})
siic. e b | Resource Avail Update Wl =
. Search | Reset | Save..,

i::;g:mks = fctions »  Yiew = Format+ || gl = y/’ HL_D | Prber o rows sl for uplee: 2 EI @ | Resources | Resource Requirements #
Exceptions 3 Shift Date | St bo /) & Please enter a number greater than or equal to zera @})
Suppligs and Demands Organization Resource Department 24 H Lnis et to QU Frar Time Ta Tirme LaSth;: H?;g Changed By
et |/ Tt CHPMOUNTS  SURFMOLNT b | o ime et hd 15:00:00 2300:00 12/212010 MFG A
E::Eﬂ:ig Eiﬁﬁﬂlﬁﬁims /(5751 CHIFMOUNTS  SURFRMOUNT Ko | ToTime |Setto v 07:00:00 15:00:00 12[212010 MFG
Resource Plan st CHPMOUNTS  SURFMOLNT Mo 15:00:00 23:00:00 12/2/2010 MFG
- stst CHEMOUNTS  SLREMOLNT Mo Aopty and Close. | Clear | Cance 07:00:00 1500400 12/2{2010 MG
Resaurces 3 /TSt CHIPMOUNTS SLRF MOUNT Mo z 12/13(2010 0 15:00:00 230000 12/212010 MFG
2 an Actmrlm ./ Tsnst CHIFMOUNTS SLRF MOUNT Mo 1 12/14/2010 i 07:00:00 15:00:00 12/212010 MFG
Clear Comparisrs n TsTst CHIPMOUNTY SLIRF MOUNT Mo z 12/14f2010 i 15:00:00 230000 12/2(2010 MFG
Campare Flan Tt CHIPMOUNTY SLIRF MOUNT Mo 1 12/152010 i 07:00:00 15:00:00 12/212010 MFG
E;UF':EE'ELH /(5751 CHFMOUNTS  SUREMOLNT Mo ? 12152010 0 15:00:00 2300:00 12[212010 MFG
Load Plan ./ Tsnst CHIFMOUNTS SLRF MOUNT Mo 1 12/16/2010 i 07:00:00 15:00:00 12/212010 MFG
Release Flan /[TsTst CHIPMOUNTS — SURF MOLNT Ho 7 12/16/2010 0 150000 2300:00 12/2/2010 MFG
Save Flan Tt CHIPMOUNTY SLIRF MOUNT Mo 1 12/17/2010 i 07:00:00 15:00:00 12/212010 MFG
Dol st CHIFMOUNTS SLRF MOUNT Mo z 12/17/2010 i 15:00:00 230000 12/212010 MFG \__r

{ | ¥
Bﬁ?oteaﬁljger changes ‘_j Rows Selected

SUPPLY CHAIN
‘F US| ON



Mass edit item attributes =  Simulate resource and

Mass edit key item attributes such as lead capacity changes
times and order modifiers

Change supply chain bill

Sourcing rules

~ Change resource availability
~ Change resource calendar

Ship methods = Simulate demand changes

Supplier lead times, capacity, calendar ~ Change existing demand
Simulate the impact of ~ Enter new (high priority) demand
engineering changes by editing: = Simulate supply changes

Bills of materials ~ Change existing supply

Routings ~ Enter new supply

~ Change manufacturing order resource
requirements

» Change manufacturing order operation
networks
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- Clear to Build

Process Elows=

|dentify critical make orders and view their Clear to Build status

|dentify orders contending for the same on-hand

Run Clear to Build Simulations

Release Clear to Build prioritized make orders to execution

33




ar OBUIld Demo

Identlfy C[msaH\/lake Orde

[ﬁ Supplies and Demands %

E8earch Basic ‘ Saved Search v
Organization |Equalto % 4 Sugg Duz Date Field | Equalto v ")
Order Humber | Equalto % Sugg Due Date | Equalto v % S h f M k O d
Ordet Type |Equalto % Sales Orders hd Sugq Sfip Date Field | Equalto v v ear C O r a e r erS
Ttem |Equalto + - Sugq Ship Date | Equalto v % i n S u p p |y/De m an d _
Firm Status |Equalto # v by by Due Date | Equalta v ")
Release Status |Equalto % v Updated in this plan | Equal to CI ear to B u I | d att r I b u tes
Planner | Equalto hd Reserved Quantity | Equalto .
Source Supplier |Equalto % Ld Clear toBuld |Equalto aI S O aval I ab I e aS S ear C h
Category |Equalta % hd Clzar to Build Companent Avalabilty% | Equalto oo
Customer |Equalto Ld Ready ToBuid % | Equalto C O n d I tl O n S
Unmet Demand Quantity | Greater than v i Clear to Build Date | Equalto s
Exception |Equalto v Recard Source | Equalto v +
Jearch || Reset | Save.. | AddFields -
nefptEs Sugples and Demands = e
Search Basc S Samch -
g --.ij,f-ﬂn.l gmli .'-r = =Th l_ﬁ,gﬂ. ulFl.ln l-muu —r

=

Char B Bk Rady Ta Buld % m“mm-lw

*Select candidate orders | - . T
. Nawgate to CTB Simulation | ; ; e,
’ g ! . | . | s [ s g
ifEzfzn | | ajiarni| 9
I.'I-il'ﬂllllI |f|1m||. 1
1j1ef0e1 | | aneeoss| 1
| e et | upefmon| 1
4 B - R |- ||

] rdfm

2 e

L] 12200 —
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dodcs | SigplesandOemants | T ClearToBuid Smulaton »

#Search For Make Orders

SUPPLY CHAIN

e'ruslou

Prioritize order/s for Clear

to Build

fictions »  Wiew » | | View Component Alocation | Yiew Contentious Orders @ | % Supplies and Demands
Clear to Build . - .

Order Number Organization Ttem Order Tvpe Sugg Due Dake | Clear ko Build Date rder Companent Pntenthl Ready To Read."f U Clear ko Build Status PrIDrIt.IZE'.' For Clear | Depri

Lantity valabiltye Build Increase Build %a To Build Clear T
23099165 TSL:Mz KB-3000E-COMP Planried order 12012011 1182011 50 5 e— UM O )
23099186 Talimz2 kB-300CE-COMP Planned arder 12412011 11202011 A 50 100 0{Ma O 'O
23099155 TaliM2 kB-300CE-COMP Flanned arder . . 100 100 [Yes @ O
23099154 Talimz kE-300CE-COMP Planned order VI ew Cl ear to B ul I d 100 0o /‘O O
23099157 TS1Mz e ey properties for selected 100 0/hio / 10 0
23099154 Talimz2 kB-300CE-COMP Planned arder 0 rd ers 100 0{Ma O @
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o Buﬂd Demo

V|ew OrdeL_Geﬂtentlons

e G ——
= Plans EB Analytics ~ © Clear To Build Simulation x
% iEEEKG:E; ESearch For Make Qrders
I% IN-MLMOS Ackions = View - | Yigw Componant AII&@tion View Contentios Orders | Yiew Group Contentious Ordery| = | | Supplies and Dermands
IN-PM-CEPO \ . .
% INAT-EUG? Order Number Organization Ttem -StdeTrpe— Sugg Start Date Vl eW O r d er Pote%tﬁihﬁi‘zgalg Ready ToBuild % | Clear to Buid Dats
JICTONELFS,
% JIRPSOF‘GI: 22027354 T51:M1 IN-AA-COMP Flanned order 1f31/2011 C O n ten ti O n S fo r a u] u] 21201
ENa 22027852 T51:M1 TN-BA-COMP Flanned order 1/28(2011 i ] 1/31/201;
22027853 T51:M1 IN-AA-COMP Planned order 1/28j2011 = I f o u] 1/31)201;
22027347 T51:M1 IN-AA-COMP Flanned order /2612011 S I n g e O r O r a 33,333 33,333 1f271201:
22027550 T31:M1 IN-AA-COMP Planned order 1/27}2011 §33.333 u] 128201
22027851 T51:M1 IN-AA-COMP Planned order 1/27}2011 g rO u p Of 0 rd S o u] 1/2gjz201:
22027345 T51:M1 IN-AA-COMP Planmed order el §33.333 1] 1/271201:
< |
Rows Selected
T
=l Plan Links E| Yig - | | = | Supplies and Demands
Analytics
Exceptions Crder Mumber Crganization Item Sugg Due Date Crder Type Order Quantit Companent Quantity| -y g fid status Ready To Build % PDtEgﬂﬁL Pel reT'not Pepriontizcihen
g 99 P ¥ Pegged ko On Hand ¥ ° i Clear To Build
Supplies and Demands
Material Flan 22027838 TS1:M1 IN-AA-COMP 1/1af2011 Planned order 24,0 24.0 Yes S 100.0 47707 |
o 22027839 T51:M1 IM-AA-COMP 1/18f2011 Planned order 24.0 24.0 Yes / 100.0 2. 54???D£
Resource Availability s
Resources Requirements 22007540 TS1:ML IN-AA-COMP 1/15}2011 Planned order 24.0 12.0 ves 1000 1,273385
Resource Flan 22027541 TS1:M1 Th-Ad-COMP 1/25/2011 Planned arder 24,0 24.0 ha / 0.0 2.54??75? O
Items 22027342 T51:M1 IM-AA-COMP 1fz5fz011 Planned order 24.0 24.0 X{s 100.0 2. 54?}{?0? |:|
Resources o 22027543 T51:M1 fes 100.0 2.9(???0? |:|
Supply Chain Bil 22027844 TS1:M1 Determine whether contention Yes 100.0 (5477707 |
orders can be deprioritized
o\/i
View end pegged demands
*View potential contribution of the Deprioritize selected
order to improving the target
0 o
order’s Ready to Build%
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ar OBUIld Demo

Launch PJaa-te consfder Prio

ﬁ Clear To Build Simulation x

location ||'u'iew Conkentious Ordersl | B | o ‘ |5u|:-p|ies and Demandsl
Clear ko Build . o
o,
d:En Crder Type Sugg Due Date | Clear ko Build Date Orc!er Component F‘ntentl.?l Ready To Reac_ly ID Clear to Build Skatus Pr|or|t_|ze For Clear
Quankity Aot o Build Increase Build %% To Build
.Cwa||ab|||ti e
B-300CB-COMP Planned order 1f27/2011 1f25/2011 S0 50 100 0 (Mo 0
B-300CB-CoMP Planned order 1/24)2011 1f20/2011 S0 50 100 0 (Mo 0
E-300CE-COMP Flanned o |aunch Plan 50 50 100 /Mo [J]
B-300CB-COMP Flarned ol <] 50 100 0/|Ma 0
*Plan | KB-CBO1AC Q,

ﬂ ) Incremental Replan

(%) Launch Plan, do not refresh snapshot
) Launch Plan, refresh Snapshat

[ Caloulate Lateness Constraints .
W Simulate after ok | Cencel sy . g VoW updated Clear
R e Ready Ta Build Quankity ReadByu: to B ui I d Stat u S es

@ prioritizing orders 50 to

o
Mz 1/12/2011 |Sales Orders 50 Bigmart

Mz | 1j18j2011 |Plarned arder | 50 100 Mo o| 50| (]

= Run simulations multiple times as required
» Once Key Make Orders are Clear to Build;

~ Overall analytics, metrics are acceptable
~ Release relevant Make Orders to execution once simulation has completed

SUPPLY CHAIN 39
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ﬂrﬁerﬁom&rlsou

Order Comparison Results -

i Sales Order Comparison (IN-PM-CMP9)

: ElSearch

[% Item IEquaI to vI Category IEquaI to vI e
Crganization IEquaI ko vI | Ed] Cuskamer IEquaI ko vI -
Lateness Improvement (Dayvs) IEquaI to vl j Custamer Sike IEquaI ko vI -

Advanced Saved Search I vl

|4

Demand Date (Current Plan) IEquaI to vI % Comparison Type |Equa| to;” ;I
Search Reset Save..,
View »  Format - % | Qﬂ | E @ | Items || Supplies and Demands || Material Plan || Exceptions
Lateness Demand Cate Demand Satisfaction |Demand Date Cremand SatisF ackion
Crganization Pricrity Custaomer Customer Site Impravem. .. (Cormpared Plan) Date (Compared (Current Flan) {IM-  |Date {Current Plam)
(Days) (IM-PM-CMP2) Plan) (IM-PM-CMP2) |PM-CMPL) {IN-PM-CMP1)

59479, Mixed ORD... T51: IN-PM-OCR, & AT&T Universal Card | Jacksanville (OPS) 14212011 1j2002011 1f212011 1f212011
59478, Mixed, ORD... | TS1:M1 IN-PM-OCR, 2 Business World2  [San Jase (0P5) /|0 /112011 11132011 1112011 11132011
59332, 5tandard. 0., TS1:M1 IN-PM-OCR, 1 &, C. Networks Prova(orsy  / [o 1/10j2011 1/10f2011 111002011 111042011
59331, 5tandard.O... | TS1:M1 IN-PM-OCR, & Bigmart Bentorwile /|16 14212011 1/25(2011 14212011 Z{10/2011
59330, 5tandard. 0., TS1:M1 IN-PM-OCR, 4 American Avionics ...|San Mateo (0PA) [0 1/18i2011 1/14/2011 1182011 1/14fz011
59329, 5tandard. 0., TS1:M1 IN-PM-OCR, B american Telepha... [New York (0B5) -17 1/28i2011 1j28(z011 1fz8(z011 Z{14/2011

Lateness Improvement Comparison Type also

shows the order
comparison result
summary

between the current plan
and compared plan

SUPSLY CHAIN 40
‘F U S 1| ON




mand Analysis .
Process ElowsBetalls

ORACLE" Rapid Planning

Home

IN-AC-LDO1 “SGERGNE

= Plans Eﬂ Analytics ~ © Emceptions % ' Constraint Details

Ep In-ac-LDO1
Ep ks-MLSOPLL

Setup

[ Past Due Sales Orders\[ Late Replenisbment For Sales Order (0) : Late Replenishment For Forecast (12) F Demand Quantity Mok Satisfied (D)\{ Resource Owerlo:

El'Plan Links HSearch Advanced | Save

Analytics
ExceT:ntinns Yiew » Format - ‘ & | Freeze

‘E @ | Items  Demands | BCMs | Material Plan | Supply Chain BI Constraint Detailsl

Supplies and Demands Organization Order Mumber Tkern Cakeqory Demand Date bemand Satgf;n:g f Quantity | Cuskamer 4
Maerisl Plan MAD:DL FCST-BMWFCST | AC-BMW MEW. MISC 4/14/2010 afznfznny] g
Resource Availability MAD:D1 FCST-BMW/FCST  |AC-BMW MEW ,MISC 4/15/2010 afz0zpdn 8
Resource Requirements MAD:D1 FCST-BMW/FCST  |AC-BMW MEW . MISC 4/12j2010 4fznan10 8
Resource Plan MAD:D1 FCST-BMW/FCST  |AC-BMW MEW MISC 4/13j2010 4yfnjzn10 8
Items MAD: D1 FCST-BMW/FCST  |AC-BMW MEW ,MISC 4/16/2010 4120/2010 8
Resources
Supply Chain Bl EI MAD: D1 FCST-BMW/FCST  |AC-BMW MEW ,MISC 4/5/2010 4/20/2010 &
Bill of Materials MAD:DL FCST-BMWFCST | AC-BMW MEW.MISC 4fetzmn| / 420{2010 £
c R aE——— MAD:D1 FCST-BMW/FCST  |AC-BMW MEW ,MISC afarzmp 4/20/2010 6
MAD: D1 BB MEW ,MISC 4fatzin 4/20/2010 10
Processas MAD:D1 FCST-BMW/FCST  |AC-BMW MEW MISC 4f35n1n 4/20{2010 [
MAD: D1 FCST-BMW/FCST  |AC-BMW MEW ,MISC Aarzoin 4/20/2010 &

= Plan Actions

New Options to View
Constraints for Late or Unmet
Demands from Exceptions and
Supply/Demand Views
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mand Analysis .
- Process ElowsBetalls

ORACLE" Rapid Planning

Home

IN-AC-LDO1 Flan Inputs

= Plans
Ep IN-AC-LD01
b K5-MLSOPLL

=l Plan Links

Analvtics
Exceptions

Supplies and Dermands
Material Plan

Resaurce Availability
Resource Reguirements
Resource Plan

| ViBWv|| %' | ﬁf | E E | Items | Supplies and Demands | Material Plan | Resource Flan | Resource Requirements | Resource Availability
. . . Eatligst .
- ; Material Constraint  |Search . Requested |Requested | Awvallable |Shortage| Shortage p Constraink
Ttem Order Number Organizatii Constraint Type Type path Supplier Date| Quantity| Quankity Quanticy  Percent g;taélable Duration C
AC-B-FRAME  |FCST-BMW/FCST Supplier Constraint Primaty |3G Communics 47132010 4 0 4 100|4/14/2010 1
AC-B-EMGIMNEL |FCST-BMWFCST MAD:MZ  |Material Constraint  |Material Lead Time Al 4/1212010 5.011 u] 5.011 100
AC-B-CHASIS |FCST-BMWIFCST Ma:Mz | Material Conskraint  |Material Lead Time Al 41122010 12 1] 12 100
MC-B-CHASIS |FCST-EMWIFCST Mad:Mz | Makerisl Conskraint  |Material Lead Time Al 4122010 g.011 0 g.011 100
AC-B-CHASIS |FCST-BMW/IFCST MAD:MZ  |Material Constraint  |Material Lead Time | All 4/1212010 5.011 1] 5.011 100
AC-B-CHASIS |FCST-BMWIFCST Ma:Mz | Material Conskraint  |Material Lead Time Al 41122010 12 1] 12 100
v
Type of constraint
Which type of Material Constraint
For Primary Path, reports exhaustive constraints
More details for each constraint (supplier for supplier constraints etc.)
Date on which the material or capacity is requested J
y
Quantity of material or capacity requested for this order to be met on time
v
Quantity of material or capacity available at the time of planning that order v
Quantity short (in units) v
Shortage in % terms .
y

SUPPLY CHAIN
‘" US I ON

[ Analytics ‘-‘.\{ Exceplions

Constraint Details %

¢& Up Active Tab

M

wn Ackive Tab Save Changes

.| w
& Yo are og

-

ged in as MFG

lp # Logoul

Cancel

When is the material or capacity first available

Earliest Available Date — Requested Date

43



-~ Multi-Planner Collaboration
Process Elows=

PROCESS STEPS

Baseline Plan

/\

Planner 1's Planner2’s
Plan Copy Plan Copy
{V A 4

Planner 1's simulations

}

Planner 2's simulations

Save changes to
common simulation set

Save changes to
common simulation set

\ Relaunch baseline /

Plan (refer to common
simulation set)

SUPSLY CHAIN 44
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- Multi-Planner Collaboration
Simulation.Sets

o IN-AC-LDTE —
b TM-BC-LO9E =8earch
; :‘Lﬂ}mm Item |Equalte v - Flanner | Equalto (v
VM CTOZ2 Orgarization |Equalbta (W ~ Lt i i S
p InLLATOS Category [Equalto 1w > The planner
. Product F Itern | Equalto v - . .
J Ks-SLHODIA o - decides to save his
b KSSLSODMDE
o SK-DEV! - : -
Vit = Format = f |E| | F:-:M gl Wrap E&: | | EXCEpOions | SUPDIES A0 LM
. = | e TG " MweirgLrie OF|
& Plan Links i Seka Al » ;L'm sarption Planring Method | Make/Buy S
: Updste Select
*‘E}"ff'“?‘-’ | | Strmdat 300it-CE-Compressor| MES planning Make
ephone Save o Simulation Set 300LE-CB-condensor |MPS planning Make
Supplies ;;i; Demanids KE-300CE-ELEC TS1:M4 Elec MRF planning Bury
Raterisl |7 kB-300CB-M-CAP TS1:M2 B Motor CAp MRP planning |Bury
Resource Avalabilty 4|.” ke-3oocem-cover  |Ts1mz CBMotor COVER | MRP planning Buy
:m E;‘.‘."m _|KB-300CB-MOTOR-T  TS1:M2 CB Motor Imported | MEP planning Buy
KB-300CE-R1344 TS1:M4 CB Refrigerant &  MRP planning Bury
“H En " |KB-300CB-SHELL TS1:M2 OB Makor Shell MRP planning |Bury
Supphy Chain Bil v KB-300CB-TUBES TS1:M4 Conderser bubes - | MEP planning Bury
Bill of Maberiale = I T 1
KE-300CH-COMND T51:M4 J00LE-CH-condansor (MPS planning | Mzl
= Plan Actions
°su='.-lLY CHAIN 45
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ORACLE Rapid Planning

Fommee

Planner can choose
selected records or all

- Flarmer  Equal bo (=
edited records to save to a - e '-”m:f:;';? E:::E i Planner chooses a
simulation set =3 ' ' common simulation
set (other planners
oncthdihioihickiuoil I i 2L Sl - RN ¥ - A = T PN also save to the same
= Pan Lhis | | Onganization [Desarption Flacce] Samesdation Set for Ttems i set)
zﬂm = .mq{wm:ml ® Carallation Sai | MPSIML
“"'""; mmm‘m AT BAR G
Haterial Pan 'hﬁu& hﬂi L ooy
E.ﬂi:%.ms B Mo mpsetnd. hm 54 : i
Eo%ad}d ] G . g m --h. I e ?.
o (T S T I I | .
Supply Chain B al |t (T51:M [Condarses tubes - [MRP planning By | i | 125!
flﬂnlnt.-t-rw: ) = e
SBl atinn | E Plan Actions Planner can choose to
Clear lZ_IIII'I'I|DEH'ISDI'IS A
Compare Plan . save changes across all
opy Plan . . .
tz:gc;:ﬁlan views to a simulation set
Release Flan through a single Plan
Save Plan

Action

Close Plan

%Delete Plan

Save ba SimUlation Set

[

IUndo &ll user changes

SUPPLY CHAIN 46
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r CoIlaboraLon

Process Flow-Demonstra 10

Plan Inputs

Plan Input Links Items ¥
Supplies and Demands
i B8earch Planner changes
Resource Requirements
Resource Availability Item Equalto  w L4 Product Family Teem | E are s aved to Pl an
Ttems Organization | Equalto v hd Plarner | E | n p uts wit h In th e
Resources Category |Equalto hd Last Changed DatefFie i i
Bill of Materials - -
Suppliers Simulation Set | Equalte % || MPSIML hd Changed By |Equalbn W hd
Calendar
Calendar Association
Pracesses o
Actions + | Yigt v| Format + / b4 % ﬁ' | e | Qﬂ Wirap E] @ | Supplies and Demands | BOMs || Suppliers || Processes
Manage Simulation Sets - -
L L anged . ) Planning Units OF
Tkem Qrganization Bateilie hanged By Diescription Planning Method Make By wiork
kB-300CE-M-CAP Ta1:M2 4/13/2010 |KBHASKAR B Mator CAp MRP planning By
kB-300CE-M-COVER  |TS1:M2 4/13/2010 |KEHASKAR. w B Mobor COVER MRF planning By
KE-300CE-MOTOR-I  |TSL:MZ2 4113/2010 |KEHATKAR, \QB Mator Imported  |MRP planning By

Changed By and Last
Changed fields provide

visibility into who/when
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Slanner Collaboration

- Process ElowsBemonstration;

Multiple planners
save their key
changes to the

(Plan Options

]
Plan Im-[}é-m?a > Plan Description | LATE DEMAND AMALYSIS \

M@rganizatiuns\{ Advanced

Define Plan Attributes

* Planned Ikem Tvpe | MRP |w * Crganization | M0 M1
n * Planned Items | Demand Schedule Items Only

K]

Uniconstrained Plan
Assignment et | A5-FET1

|4

End Item Substitution Set

|4

Simulation et | pPgIM1

Dermand Priority Rule | Schedule Dake hd -
Flanning Time Fence Contral Overvrite - &I O Mane
Demand Time Fence Contral * Category Set /Iy, Items B

ATF Enabled []

Plan Options of the
baseline plan refers to the
same simulation set —

changes saved by all
planners are considered
in the next plan run
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Save Changes Cancel
Cathy-1
= Plans EE} Analytics  © Supplies and Demands x
Ep Cathy-1
B PMI-B-C-52 ESearch Advanced Saved Search La
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Order Mumber | Equal to » Updated in this plan | Equal ko |+ w
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Seatch Reset SavE...
| AcHions « | View »  Format - ‘ & 8 Wain;Other - Freeze|§ﬂ; | E = 1| o wap | | & /= @& | Exceptions »
= Plan Links i Expand Al Order Type Order Mumber Firm Quankity Quantity |Firm Skatus Sugg Order Date Sugq Start Date Sugq Ship Date Sugc
H Select All
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Interactive Dashboards
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Out of the box integration to Oracle eBusiness Suite

Planner self-sufficiency

Eliminate multi-planner fire drills. No guessing.

Simulate supply, change orders, resource loads, etc.

Get information day 1 with pre-built dashboards and
reports
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