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TRAINING AND TECHNOLOGY
State of Training Today
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Training Becoming Learning

“A shift is taking place from training — an instructor-
led, content-based intervention — to learning, 
which is a self-directed, work-based process leading 
to increased adaptive capacity.” [emphasis added]

Clive Shepard (http://clive-shepherd.blogspot.com/)
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Current Predictions

1. Total spending for training services will 
increase by an estimated 7-9%.

2. The role of the learning leader is shifting 
from being a program manager to a solution 
architect.

3. Learning content will be transformed for 
easier consumption.

4. Success metrics for learning will be based on 
content access, views, involvement and 
downloads.

©2001-11, FMT Systems Inc. All rights reserved.

Presenter
Presentation Notes
18% of corporations currently use mLearning35% plan to use or purchase within next 12 months



Current Predictions

5. Learning portals will become the next big 
training technology solution.

6. Look for a greater emphasis on partnerships 
between corporate training services and 
community colleges. 

7. More companies will convert to project-based 
learning initiatives. 

8. The creation of user-generated content will 
continue to grow.

9. Expect a surge in M&A activity. 
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Training Industry Trends

1. Transactional Networking
2. More organizations demanding greater 

interaction and more learner centered 
class room activities

3. True blended learning
4. Big upswing in mobile learning due to 

emergence of iPad competitors
5. Video sharing for learning
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Blended learning - More intelligent use of different learning resources — books, web links, videos and download documents — best used to give performance support after training programs. Given that these mechanisms are often relatively inexpensive as well as being incredibly effective, then I think this will be a trend which continues to grow in 2011.



Training Industry Trends

6. More eLearning that doesn’t work

7. New focus on change management

8. Discussions about resilience as opposed 
to stress management

9. Rise of coaching, as an additional 
learning modality

©2001-11, FMT Systems Inc. All rights reserved.

Presenter
Presentation Notes
Learning 2.0 modality — blogs, wikis, social networking, communities of practice / Other emerging modalities in use — podcasts, learning games, instant messaging, portals, simulation�Managing the mess beautifully rather than designing perfection will be a trend for 2011, so change management will be central to much training.�This has the potential for moving the discussion forward, but it may devolve into just another buzz word.�Coaching, especially at the executive level, has been in and out of favor over the years. That said, coaching of middle managers and individual contributors has been gaining traction.



Trends — Hacking Work

We are going to see more 
and more employees taking 
initiative to end run the 
barriers in order to leverage 
networks, communities, and 
tools that extend beyond the 
boundaries of the 
organization. Lots of 
managers will choose to look 
the other way. 

From  blog post of Dr. Tony 
Karrer, CEO/CTO of 
TechEmpower
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There is potentially a high cost associated with this trend. See “The Work-Around Culture: Unintended Consequences of Organizational Heroes” http://hbswk.hbs.edu/pdf/research.sym.tucker.pdf



Trends — Social Learning

Address challenging 
work problems by 

forming quick, virtual 
discussions that draw on 

that expertise.

From  blog post of Dr. Tony Karrer, 
CEO/CTO of TechEmpower
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ERP Training
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ERP is about . . .

ERP is not about software, but about 
changing the way the organization 
and its operations are managed. 
David A Collier, University of Texas at 
El Paso

"It's not about software, it's about 
business processes.“Susan 
Driscoll, former COO of 
Bedford, Freeman Worth

The future of ERP is about embracing new 
business processes, including innovation and 
change management, about new ways of 
interacting with ERP through visualization, and about 
a different kind of collaborative relationship between 
vendors, resellers, and customers — one focused on 
knowledge management and the development of 
shared innovation capital. 
ERP vendors: Innovate or Die! 
By Stewart McKie, European Analyst Director at 
Ventana Research
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Why Is ERP Training Different?

An ERP system . . . 
 Touches every part of the 

business

 Drives change regarding how 
an organization conducts its 
business

 Automates, or partially 
automates, business 
processes

 Changes job duties and 
responsibilities

Which Means That 
Training Must . . .
 Address data flow and 

integration handled by the 
software

 Assist and support enterprise 
change management 
initiatives

 Include business process 
education

 Support efforts to 
learn new skills

©2001-11, FMT Systems Inc. All rights reserved.

Presenter
Presentation Notes
ERP training must include an understanding of the organizational systems and processes, computer literacy and willingness to change



ERP Training Considerations

 Audience

 Learning styles

 Budget versus cost

 Subject Matter Experts (SMEs) versus 
Instructional Designers (IDs)
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Audience — Warehouse specialists do not necessarily learn best in the same environment as staff accountants. Midwest manufacturer example.Learning styles — This topic alone has the potential to consume days for discussion because in addition to evaluating learning, it is also important to examine the model you are using and whether or not it is appropriate to your organization.  Experiential Learning Theory (Kolb — 1984)  Convergers, Divergers, Assimilators, AccommodatorsDecision Making Model (Honey/Mumford — 1983) Activist, Reflector, Theorist, PragmatistHaving an experience –ActivistReviewing the experience — Reflector3.  Concluding from the experience — Theorist4.  Planning the next steps - PragmatistVARK Model (Fleming 1987) — Visual, Aural, Read/Write, Kinesthetic (looks at how people take in and share information in a learning context.“When we use VARK with small groups from a particular discipline there are differences. For example, law students and faculty usually have larger proportions of Read/write than, say, nursing, where students are more likely to have Kinesthetic preferences. Graphic designers, performing arts and computer systems students have a greater proportion of Visual preferences.”Felder Silverman Model (1988) — Originally developed by working with engineering students and since has been used with broader audiences. Model uses 4 dimensions.Active / Reflective "Let's try it out!" Or "Let's think about it."Sensing / Intuitive Like learning facts or discovering possibilities.Visual / Verbal Remember pictures, diagrams, charts or spoken explanations.Sequential / Global Understanding is in linear steps or absorb randomly and "suddenly get it".Budget versus cost — Several dimensions need to be considered here as the issue isn’t solely dollars and cents. It’s also about resource constraints — human, equipment, and facilities.SMEs do not have the instructional design or graphic design skills necessary to present information in an instructionally sound or compelling way. On the other hand, ID’s don’t always know the environment. Current thinking is that instructional designers are becoming a “must have” to ensure solid training.



Training Tools Available
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According to the e-Learning Guild’s Buyer’s Guide and Supplier Database, there are currently 1,054 tools made by 609 different vendors across 11 categories. Yet there are a few tools that stand out, year after year.One of the reasons that Captivate has been so popular is that it is far more than a software simulation and demonstration tool. It has evolved into a tool that you can use for many other e-Learning purposes — it’s almost a lightweight Flash tool. It provides a simple way of creating Flash content with interactions, quizzing, video, animated text, zoom features, etc. It evolved from simple RoboDemo beginnings into a remarkably versatile tool. One of the keys to its success is that the Captivate team listened carefully to which features users wanted, and did their best to add them to each release. The result is a very feature-rich tool that no longer has the byline “Create software simulations and demonstrations” but “Rapidly create engaging learning experiences,” which  allows learners to see a process, use a process, take a test on process knowledge, and demonstrate knowledge of the process.  This shows a shift in focus for marketing the tool. It’s not just a software simulation tool anymore: it’s a tool for whatever e-Learning experience you want to create.
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Summary

 The economy will force organizations to 
find more efficient means for learning.

 While classroom instructor-led training 
predominates in some industries, use of 
Learning 2.0 modalities is increasing.

 Although ERP training/learning is unique, 
it is still part of the larger training/ 
learning arena.

 Learning is about knowledge, 
not tools!
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Resources

 Centre for Learning & Performance Technologies 
Knowledge (http://www.c4lpt.co.uk/Directory/)

 eLearning Technology (http://elearningtech.blog
spot.com/)

 Work Literacy (http://browse.workliteracy.com/
elearning-2.0/learning/)

 Brandon Hall Research (http://www.brandon-
hall.com/workplacelearningtoday/)

 eLearning Guild (http://www.elearningguild.com)
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Questions?
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THANK YOU!!

http://www.fmtsystems.com/�
http://www.processconnectionsblog.com/�
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