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Safe Harbor Statement 

The following is intended for information purposes only, and may not be 

incorporated into any contract. It is not a commitment to deliver any 

services, material, code, or functionality, and should not be relied upon 

in making purchasing decisions. 

 

The development, release, and timing of any features or functionality 

described for Oracle’s products remains at the sole discretion of 

Oracle. 
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Program: Agenda 

1. Introductions 

2. CWB Overview 

3. Implementing Stock Plan in CWB 
• Planning 

• Building Blocks 

• Challenges & Other Considerations 

• Benefits 

• Lessons Learned 

4. About Jade Global  

5. Q & A 
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Introductions 

Timothy Walsh 
Consulting Director, Jade Global 

timothy.walsh@jadeglobal.com 

Raja Chanda 
Senior Consultant, Jade Global 

raja.chanda@jadeglobal.com 
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CWB Overview 

Oracle’s Compensation Workbench (CWB) 

provides your enterprise with a web–based 

solution for determining and allocating 

compensation awards, including: 

• Salary increases 

• Bonuses 

• Stock options 
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Implementing a Stock Plan 

• Planning your Equity Compensation 

 

– Local or Global in design? 

– Who is eligible? (Eligibility Criteria) 

– What are the periods/frequency for each? 

– What are the limits, minimum/maximums? 

– What if any, recommendations are required? 

– What tasks can a manager perform? 
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Implementing a Stock Plan 

• Planning your Equity Compensation 
 

– Can a manager reserve shares for later? 

– At what level are allocations allowed? 

• line manager, directors, VPs 

– Who will be distributing the budget? 

– What data do you want to capture in the database? 

• Grants, Price, effective date, vesting date, vesting schedule 

– What information does the managers need to make a 
decision? 
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Implementing a Stock Plan 

• Setup Building Blocks 
 

– Define elements to hold each distribution 

– Define FastFormulas for calculations  

– Define eligibility profiles 

– Define Life Event(s) 

– Define plan type (Stock) 

– Define the plan(s) 

– Define plan enrollment requirements 

– Define standard rates 

– Enable SSHR menus / Worksheet personalization's 
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Stock Plan Challenges 

• Stock Element Definitions 

• FastFormulas 

• Posting of Stock values 

– Use FastFormulas to define extra input values 

• If you are using Standard Benefits or ICD make sure 

that all unrestricted Life Events are closed before 

running participation process. 
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Stock FastFormula 
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Stock Element 
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Stock Element 
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Stock Standard Rate Extra Inputs 
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Stock Plan Other Considerations 

• Manager’s Worksheet Layouts 

• Global vs. Local recommendations 

• Reserves 

• Employee Statements 

• Reports 
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CWB Stock Plan Benefits 

• Distributing compensation management to line 

managers 

• Manager’s have better visibility into how their 

employee's are compensation 

• Online reporting in CWB 

• Better management/controls over approval 

processes 

• Avoiding Excel based processes (Go Paperless) 

• Data available for reporting, budgeting, costing 
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Lessons Learned 

– Must plan your cycle to include Board approval times 

• Comp Admin’s change window, posting dates, etc. 

– Define a separate Life Event for each Stock plan to avoid a 

overlapping issues. 

• Executive plan vs. IC plans 

– With multiple business groups, define one Global plan and 

multiple local plans for each business group 

– Use plan design copy feature if your defining multiple Stock 

plans. 

– Use plan export/import feature to migrate plans between 

instances. 

– Oracle’s CWB viewlets provide additional & helpful information. 
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About Us 

Your Long Term IT Services Partner for Growth 
• Enterprise System Integrator 

• Served more than 50 customers for over 10 years 

• Oracle Platinum Partner  

• Oracle Certified Accelerate Solution Provider 

• Strategic Partnerships 

• Experience with Global Implementations 

• Global Delivery Capability – US, India, China, Israel 

• Right Shore Delivery Model  

• Right Size 

• SAS 70 Certified 
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Global Headquarters 

1731 Technology Drive, Suite 350 

San Jose, CA 95110 

877-JADE-4IT (523-3448) 

http://www.jadeglobal.com 

 

Boston Area Office 

1900 West Park Drive, Suite# 280 

Westborough, MA 01581  

(508) 983-1457 

 

Jade Global - India 

E-Space IT Park, A-3, 2nd Floor, 

102 D/E, Wadgaon Sheri,  

Pune-Nagar Road, Pune 411-014 

Phone: 91-2066081500  

VOIP:  (408) 907-2730  

       (408) 834-8606 

 

For More Information 
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Timothy Walsh 
Consulting Director 

timothy.walsh@jadeglobal.com 

 

mailto:Kranti.atluri@jadeglobal.com

